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About This Report

Chang Wah Electromaterials Inc. (CWE or the Company) has prepared this report with reference to the 2021
GRI Standards issued by the Global Reporting Initiative (GRI) and in accordance with the “Rules Governing the
Preparation and Filing of Sustainability Reports by TWSE Listed Companies” of the Taiwan Stock Exchange
Corporation (TWSE). This report has been publicly released in the “Corporate Sustainability” section of the
Company’s official website, demonstrating the Company's concrete achievements and performance in
Environmental (E), Social (S), and Governance (G) aspects to realize the vision of sustainability management
and development.

In this report, “Chang Wah Electromaterials (CWE)” refers to the Company; “Chang Wah Electromaterials
Group (CWE Group)” includes all consolidated entities; “Chang Wah Technology” refers to the subsidiary
Chang Wah Technology Co., Ltd. (CWTC); and “manufacturing plants of subsidiaries” refer to the
manufacturing plants operated by the subsidiary CWTC and its subsidiaries.

Reporting Period and Cycle (GRI 2-3)

CWE regularly releases sustainability reports on an annual basis, and this is the fourth report. The 2025
sustainability report was issued in August 2026, covering information from January 1 to December 31, 2025.
To ensure the completeness of information disclosure, some of the data covers periods before and after the
reporting period.

Reporting Boundary

This report covers CWE and its subsidiaries. Financial information, greenhouse gas inventory, environmental,
occupational health and safety, and social data are presented across all entities included in the consolidated
financial statements. If the scope of disclosure differs from the aforementioned, the difference will be noted
in that paragraph.

Audit and External Verification (GRI 2-5)

The content and information presented in this report have been reviewed by the heads of the respective
departments to ensure their accuracy and completeness. The Sustainability Project Team is responsible for
compiling the relevant information and preparing the report. The report was subsequently submitted to the
Sustainable Development Committee for review and was approved by the Board of Directors on August 5,
2026, prior to its finalization and publication.

The financial performance data disclosed in this report have been prepared in accordance with the
International Financial Reporting Standards (IFRSs) as endorsed by the Financial Supervisory Commission (FSC)
and audited by Deloitte & Touche. Unless otherwise specified, all monetary amounts are presented in New
Taiwan dollars.

The 2025 organizational greenhouse gas (GHG) emissions were inventoried in accordance with the
Greenhouse Gas Protocol (GHG Protocol). Live Susthinkability CPAs Firm was engaged to provide limited
assurance in accordance with Assurance Standard No. 3410, “Assurance Engagements on Greenhouse Gas
Statements.” The limited assurance report is included in the appendix to this report.

Live Susthinkability CPAs Firm, an independent third party, was also engaged to provide limited assurance on
the key performance information disclosed in this report in accordance with Assurance Standard No. 3000.
The limited assurance report is included in the appendix to this report.

Contact Information (GRI 2-3)
For continuous communication with stakeholders, you are most welcome to contact us with your valuable
suggestions. The contact information is as follows: v

Address: 6F, NO.16, East 7th Street, Nanzi Dist, Kaohsiung City, Taiwan
TEL: +886-7-362-2663

E-mail: cwe-ir@cwei.com.tw

Official Website: https://www.cwei.com.tw
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Letter from The Chairman

Building on Stability, Driving Continuous Progress

2025 marked the 37th year since the establishment of Chang Wah Electromaterials Inc. Looking back on the
year, the global environment remained highly uncertain, with economic volatility, geopolitical tensions, and
the intensifying impacts of climate change becoming part of the everyday challenges faced by businesses.
Against this backdrop, we continued to advance our operations steadily through the professionalism and
dedication of our employees, demonstrating the resilience of our organization.

We firmly believe that sound corporate governance is the foundation of sustainable business development.
Chang Wah Electromaterials has remained focused on its core businesses while upholding regulatory
compliance and ethical business practices, and has continued to enhance its governance framework and risk
management mechanisms. In the 2025 Corporate Governance Evaluation, the Company was ranked in the
second tier among listed companies, placing within the top 6% to 20%. This recognition reflects the progress
we have made in corporate governance practices and further strengthens the foundation for our long-term
development. At the same time, we place great importance on communication and mutual trust with our
stakeholders and remain committed to enhancing information transparency. Through regular investor
conferences and strengthened disclosure mechanisms, we enable investors and the general public to gain
more timely and comprehensive insights into the Company’s operations, thereby fostering long-term
relationships built on trust.

While pursuing operational growth, Chang Wah Electromaterials also continues to address social and
environmental issues and actively engages in a wide range of public welfare initiatives. We have long
supported the development of sports and promoted the spirit of athleticism, while also fulfilling our corporate
citizenship responsibilities through ecological conservation and environmental education activities.

InJune 2025, Chang Wah Electromaterials integrated resources across the Group and joined forces with Chang
Wah Technology, under the initiative of founder Canon Huang, to sponsor a social service team composed of
students from the National Taiwan University College of Medicine. The team traveled to Daren Township in
Taitung County to provide a week-long medical service program, bringing professional
resources and healthcare support to rural communities. Toward the end of the year, we

also launched the "Yuan Zhong Harbor Wetland Conservation Campaign,” bringing
together more than one hundred employees to participate in ecological
conservation efforts and take concrete action to protect the natural

environment, demonstrating our commitment to environmental sustainability.

Looking ahead, as the industry continues to evolve rapidly, Chang Wah
Electromaterials will continue to strengthen its organizational resilience
and adaptability. By combining innovative thinking with pragmatic
strategies, we will steadily advance our business development. We will
also continue to deepen our partnerships with customers, suppliers,
and other stakeholders, working together to create long-term value
and move toward the shared goals of corporate sustainability and social
prosperity.

‘ ' \
\

Chuen-Sing Hung, } b
Chairman of the CWE 7\

Chairperson of the Sustainable Development Committee
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Sustainability Management Goals and Performance

Corresponding policies, strategies, and action plans to UN Sustainable Development Goals (SDGs)

3

Conduct annual employee health examinations and implement a
health risk classification management system to facilitate timely
health monitoring, encourage appropriate medical treatment, and
prevent occupational diseases.

Sponsor sporting events to encourage public participation in
physical activity, promote physical and mental well-being, and
reduce the risk of chronic diseases.

Conduct annual vocational training courses to provide employees
with diverse learning opportunities across various fields.

Organize wetland conservation activities to enhance understanding
of the importance of wetlands and raise awareness of
environmental education and sustainability.

Establish the “Maternal Health Protection Measures for Female
Employees” to safeguard the physical and mental health of female
employees during pregnancy, postpartum, and breastfeeding
periods.

Promote a gender-friendly workplace by allowing both male and
female employees to apply for parental leave without pay and
family care leave.

The discharge of wastewater is controlled by each plant to comply
with local regulations.

Each plant promotes conservation measures such as water recycling
systems and water-saving design of machinery and equipment.

Install rooftop solar power generation systems.

Promote the replacement of energy-consuming equipment with
energy-efficient alternatives, including air compressors, chillers,
pumps, and lighting systems.

Employment equality, respect for human rights, employee diversity,
and prohibition of child labor and forced labor are incorporated into

4.4 Occupational Health and Safety

4.5 Social Engagement

4.2 Talent Attraction and Retention

4.5 Social Engagement

4.2 Talent Attraction and Retention

3.4 Water Resources Management

3.3 Energy Management

4.1 Human Rights Policy
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Sponsor the National Taiwan University medical service team to
provide basic medical assistance, health examinations, and
preventive healthcare education to residents in rural areas of
Taitung County, helping to reduce urban-rural disparities and
strengthen community resilience and inclusive development.

Adopt roadside trees and undertake greening initiatives to maintain
urban greenery, enhance livability, and strengthen community
cohesion.

Organize wetland conservation activities to protect local natural
environments and ecological spaces, thereby improving
environmental quality in cities and communities.

Comply with the Responsible Business Alliance Code of Conduct
(RBA) and the Responsible Minerals Initiative (RMI) based on which
suppliers are required to comply with relevant rules and standards.
We adopt the latest version of ISO 14001:2015 environmental
management system and obtain relevant certifications.
Environmental management structure has been established,
including the Environmental Management Committee of the
subsidiary CWTC and the environmental
management/environmental protection departments at each plant,
specifically responsible for environmental management issues and
performance.

In accordance with Task Force on Climate-related Financial
Disclosures (TCFD), we identify the climate-related risks and
opportunities, strengthen renewable energy and extend to the
operation of carbon neutrality.

We continue to conduct greenhouse gas inventories.

Adopting street trees greening projects to enhance environmental
awareness and climate resilience.

Adopt roadside trees and undertake greening initiatives to protect
and expand urban green spaces and provide habitats for plants and
wildlife.

Organize wetland conservation activities to protect native plant
species and ecological balance, while preserving habitats and
biodiversity.

We offer multiple communication channels for stakeholders to solicit
opinions and report of improper interests.

4.5 Social Engagement

4.5 Social Engagement

2.7 Sustainable Supply Chain

3.1 Environmentally Sustainable

Development

3.2 Task Force on Climate-related
Financial Disclosures (TCFD)

3.3 Energy Management

4.5 Social Engagement

4.5 Social Engagement

1.1 Sustainable Development
Organizations and Strategies

mmﬂ our recruitment principles and processes. ) ) . Strictly prohibit any actions about corruption, bribery, embezzlement

. Employees are entitled to appropriate compensation package and 4.2 Talent Attraction and Retention and improper enrichment. We have a zero-tolerance policy for any = 2.2 Integrity Management
/\/" fair promotion opportunities. . violations.
‘I . The Taiwan plant introduced the ISO 45001:2018 Occupational 4.4 Occupational Health and Safety . Strictly prohibit our suppliers from engaging in child or forced labor, = 4.1 Human Rights Policy

Health and Safety Management System and obtained certification. and closely observe fair business principles.
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CWE places a strong emphasis on both corporate governance and operational performance while
demonstrating a firm commitment to environmental sustainability and social welfare. The Company upholds
the principle that operational excellence and social responsibility are equally important and form the
cornerstone of sustainable development.

®*  Completed the 2025 GHG inventory in accordance with the GHG
Protocol, with 100% of the inventory scope covered by limited
E assurance provided by an independent CPA firm.

Envi t *  Achieved a water recycling rate of 33% in 2025.
nvironmen
Achieved a waste recycling rate of 96% in 2025.
*  Solar panels installed in Taiwan generated 7,945,247 kWh of electricity

in 2025.

*  The occupational health and safety management system at the Taiwan
facilities is certified to ISO 45001.
®*  Conducted wetland conservation activities in 2025 to preserve habitats
and biodiversity.
*  Adopted and maintained 60 roadside trees in the industrial park as part
of greening initiatives in 2025.
S *  Sponsored the National Taiwan University medical service team in 2025
. to provide basic medical assistance in rural areas of Taitung County.
SOCIety No major occupational injuries or occupational disease cases occurred in
2025.
c Local employees accounted for 84% of the workforce in 2025.
c In 2025, the Taiwan operations employed the legally required number of
persons with disabilities.
c Female employees accounted for 38% of the workforce in 2025.

c Female managers accounted for 32% of management positions in 2025.

*  Consolidated operating revenue amounted to NT$19.352 billion in
2025, representing a year-on-year increase of 12.3%.

o The Board of Directors achieved an attendance rate of 91%, while the

G functional committees achieved an attendance rate of 100%.
Governance °* TheBoardincluded three female directors, and independent directors

accounted for 43% of all directors.

c No material violations of laws or regulations involving fines exceeding
NTS1 million occurred in 2025.
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About CWE

Founded on May 13, 1989, CWE distributes IC packaging materials and equipment as well as manufactures
and sells display backlight module materials. The Company was listed on the Taiwan Stock Exchange (8070.TW)
in 2007. CWE has introduced packaging materials and equipment of Sumitomo Bakelite, Sumitomo Metal
Mining Group and a number of internationally renowned manufacturers in a timely and precise manner with
its professional foresight and astute market insights, satisfying diverse needs of domestic packaging companies.
Through years of dedication and efforts, we have gradually expanded our product lines. Our focuses are now
on semiconductor packaging materials including EME, lead frames and substrates for packaging.

CWE takes active steps to move from being a distribution channel to a manufacturer. By investing in
subsidiaries, the Company branches out into fields of LED lead frame, tape-COF, electrical contact materials,
etc. to enhance its market competitiveness. At present, our key subsidiaries include Chang Wah Technology
Co., Ltd. (CWTC), a metal lead frame manufacturer, and JMC Electronics Co., Ltd., a tape-COF manufacturer;
and our operations are centered around Taiwan’s major ICT industries, which span the semiconductor and
display sectors. As a whole, CWE is much more than a professional material distributor. It has transformed
into a professional material manufacturer with manufacturing expertise from subsidiaries.

The subsidiary CWTC was listed on the Taipei Exchange (6548.TW) in 2016. It purchased shares in SH Asia
Pacific Pte. Ltd. (SHAP), an investee of the Japanese company Sumitomo Metal Mining Group, in 2017, marking
its entry into the upstream metal lead frame industry and enabling it to become a world-leading metal lead
frame manufacturer. In the IC and LED supply chain, the company provides the materials of the packaging
process. After the products are packaged, they can be used in subsequent module production and be applied
to various electronic consumer products. We are major suppliers of key materials in the industry chain and
one of the top five lead frame suppliers in the world.

Company Overview

Stock Code 8070

Establishment Date 1989/5/13

Electronic distribution
industry

Company Name Chang Wah Electromaterials Inc.
Business ID No. 23307811

Sales of semiconductor packaging
materials

Trading and installation of

Main businesses packaging machinery and
equipment.

Provision of technical support for
packaging

Industry

L . Par value
Paid-in capital NTS$725,648,455 per common share NTS1
6F, No.16, East 7th Street, Nanzi Dist., Kaohsiung City 811, Taiwan (R.0.C.)

Thomas Huang
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% Main Business Locations of CWE Group (GRI 2-1, 2-2)

CWT'I_ SHEC (Chengdu)
Sales office Established in Sep’1999

SHS (5uzhou)
Established in Oct’2004
CWES (shanghai)
Established in Apr‘2005
SHPC (Chengdu)
Established in Oct’2008
CWTS (Shanghai)
Established in May’2015

Taiwan
CWE (Kaohsiung)
Established in May’1989
CWET (Taipei)
Established in May’2007

CWTC BU1 (Kachsiung)
Established in Dec’2009

CWTC BU2 (Kachsiung)
Established in Nov'1994

CWTCBUS3 (Kaohsiung)

Established in Sep"2022

Malaysia SINGEPOTE ﬁTC New Etching Plant (kaohsiung)

MSHE SHAP lished in May'2023
Established in Apr'1989 Established in Jan’1977 EC (Kaohsiung)

Established in May’2017

eLocation : 6F, No.16, East 7th Street, Nanzi Dist., Kaohsiung City,
Chang Wah Electromaterials Inc. Taiwan (R.0.C.)

(CWE) *Main Business : Sales of semiconductor packaging materials and
equipment

elocation : 7F., No. 35, Ln. 221, Ganggian Rd., Neihu Dist., Taipei City,
Taipei Branch of CWE Taiwan (R.0.C.)

(CWET) *Main Business : Sales of semiconductor packaging materials and
equipment

eLocation : No. 109, Yafeng Street, Tanzi Dist., Taichung City, Taiwan
(R.0.C))

*Main Business : Sales of semiconductor packaging materials and
equipment

Taichung Office of CWE

elocation : No. 24, Kaifa Rd., Nanzi Dist., Kaohsiung City, Taiwan
(R.0.C.)
No. 16, East. 7th Street, Nanzi Dist., Kaohsiung City, Taiwan (R.O.C.)
Chang Wah Technology Co., Ltd. (Plant 2) o S
No. 133, Jing 5th Rd., Nanzi Dist., Kaohsiung City, Taiwan (R.O.C.)
(CWTC)
(Plant 3)
No. 36, Jing 3rd Rd., Nanzi Dist., Kaohsiung City, Taiwan (R.O.C.)
(New Etching Plant)
*Main Business : Manufacturing of lead frames
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eLocation : Takano Building, 2-5-3, Uchi-kanda, Chiyoda-ku, Tokyo,
Japan

Branch office in Japan of CWTC

(CWEJ)

*Main Business : Trading of lead frames

eLocation : No. 123, Longtan Road, Suzhou Industrial Park, Jiangsu
Province, China

eMain Business : Manufacturing of lead frames

eLocation : No. 7, Xin Yuan South 2nd Road, Singapore Industrial
Park, Chengdu Hi-Tech Zone, Sichuan Province, China

eMain Business : Manufacturing of lead frames

o eLocation : No.6, West Zone, No.8, Kexin Road, West Park, Chengdu
SH Precision Chengdu Co., Hitech Zone. Sichuan Province. Chi
Ltd.(SHPC) i-tech Zone, Sichuan Province, China

*Main Business : Manufacturing of lead frames

eLocation : Room 2101, 1027 Changning Road, Changning District,
Shanghai, China
*Main Business : Trading of IC packaging materials

eLocation : 7F, No. 35, Lane 221, Ganggian Road, Neihu District,
Taipei City, Taiwan

eMain Business : Generation of solar energy

eLocation : Room EO1, 2F, No. 207, Fute North Road, Pilot Free
(CWTS) Trade Zone, Shanghai, China

CWTC (Shanghai) Inc.

*Main Business : Trading of lead frames

eLocation : 10 Eunos Road 8 #05-04/05 Singapore
Post Centre Singapore 408600

*Main Business : Trading of lead frames

elocation : Lots 5,7&9, Jalan Ragum 15/17,
40200 Shah Alam, Selangor Darul
Ehsan,Malaysia

eMain Business : Manufacturing of lead frames

Note: CWE's subsidiaries, CWE Holding Co., Ltd., WSP Electromaterials Ltd. and Shing Zheng Investment Co.,
Ltd., which are not main operational locations, primarily engage in investment activities. Their financial
information, GHG inventory, and social information are included in this report. For information on other
subsidiaries that are not major operating bases, please refer to MOPS.

(Website : https://mopsov.twse.com.tw/mops/web/t57sb01_q10)
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Participation in Associations (GRI 2-28)

By actively participating in associations, we can establish good interactions with the industry and society,
enabling us to stay closely informed about industry development trends at all times.

. N - N

Taiwan Technology Industrial Park Electrical and Electronic
Manufacturer’s Association

Member

TASS-Taiwan Alliance for Sustainable Supply Member

Business Philosophy

We are continuing to strengthen our product agency capabilities under a philosophy of “integrity, passion,
and comprehensive service.” We are securing agency rights to even more international brands. We hope
to satisfy customers' one-stop shopping needs with a full product line, and we seek to actively understand
our customers' needs and ongoing market trends. We are eager to forge high added value partnerships,
and enhance the competitive advantage and growth of our customers and vendors.

Integrity is the foundation of Having a team of elites that

sustainable operations. / are impressively passionate
' and competent, we are
able to provide customers
with products and services
of high quality and
. 5 efficiency in the shortest
Integ rlty Passion possible time ahead of our
peers and strive to present

/ every small detail.
Comprehensive
‘ Service /

With years of professional and practical experience in the packaging industry from our executives and
technical support from original manufacturers, we are able to solve various product issues and provide total
solutions for customers, gaining trust and recognition from numerous customers, and setting the best
corporate model in the packaging industry.
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Sustainability Management

1.1 Sustainable Development Organizations and Strategies
(GRI 2-12, 2-13, 2-14)

To achieve our vision and goals of sustainable development, we previously had the President as the convener,
overseeing all matters related to sustainable development. In 2024, the Sustainable Development Committee
was established to continuously promote the company's sustainable development governance structure. The
Chairman serves as both the chairperson and convener of the committee. The committee is responsible for
formulating, promoting, and strengthening the company's sustainable development policies and related
management guidelines, specific implementation plans, and internal control systems related to sustainable
development information, as well as reviewing, tracking, and revising the implementation and effectiveness
of sustainable development. The committee also oversees the compilation and analysis of sustainable
development information by the Sustainability Project Team, reviews the Sustainability Report, and regularly
reports to the Board of Directors. The committee also coordinates the compilation of the annual sustainability
report and reports to the Board of Directors on the progress of various sustainability tasks and company
strategies. The Board of Directors oversees and guides sustainable development goals and management
guidelines to ensure the achievement of sustainable development objectives.

Board of Directors

Sustainable Development
Committee

Sustainability Project Team

Operations Environmental Green Sacial

Management Safety Manufacturing Care

The Main Points for Reporting to the Board of Directors in 2025

e s,

No violations of relevant regulations were identified in the Company’s implementation of 02/20
ethical corporate management in 2024.

Progress update on the greenhouse gas inventory of the Company and its subsidiaries. 03/12, 05/07, and 08/06

Overview of the preparation and assurance of the 2024 Sustainability Report, as well as

the targets and management approaches for material topics. 08/06
Overview of the preparation of the 2024 Task Force on Climate-related Financial

Disclosures (TCFD) Report. 12/18
Report on the implementation of sustainability-related risk management and greenhouse 12/18
gas inventory planning.

Appointment of third-party assurance providers for the 2025 Sustainability Report and 12/18
greenhouse gas inventory.

Progress update on the implementation plan for the IFRS Sustainability Disclosure 12/18

Standards.
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(GRI 2-12, 2-16, 2-26, 2-29)

CWE continues to engage and communicate with stakeholders to establish a responsive mechanism for
addressing sustainability issues. Based on the five major principles of the AA1000 Stakeholder Engagement
Standard (AA1000 SES) which includes dependency, responsibility, tension, influence and diverse perspectives,
CWE has identified six major categories of stakeholders, which are government agencies, investors, employees,
customers, suppliers and society (including local communities and non-profit organizations (NGOs)).

Communication with Stakeholders

Employee Welfare At least once every
. Committees quarter
Employees are our foundation to
. . Labor-management At least once every
Employees sustainable operating and the key toward .
meetings quarter

the road of our sustainable operations. e .
Employee opinion mailbox /

. . Timel
Reporting hotline v
Telephone / E-mail Timely
Focus on customer demands and provide Different types of meetings Irregularly
Customers our services using our core technology
fully and comprehensively. Conduct an audit Irregularly
Interview / telephone /
. Irregularl
E-mail & ¥
We are paying more attention to quality of
raw materials from suppliers, and we gain .
. . PRiers, & Interview / telephone /
Suppliers trust in market and customers through E-mail Irregularly
joint efforts to achieve benefit-sharing and
sustainable growth.
Company website Irregularly
, . . Investor conferences At least twice a year
Investors’ support is our motivation for
Investors ti th and ibilit
COILUISONSIEIOWEIIGNCIIES PRI SIDUIEY, Shareholders’ meeting At least once a year
Annual Report
. . B At least once a year
Financial Report
. . Official Correspondence Irregularly
Prudently comply with the requirements
Government of local government agencies for each . .
. . . . Inspection and Audit Irregularly
agencies plant, and we will adjust by using methods
in line with local circumstances. Material Information
Irregularly
Announcement
Project Collaborations and
; o . L Irregularly
Outsiders To be a good corporate citizen, implement Activities
including local rpor ial r nsibility and cr
(includ . g oca corpo aFe social responsibility and create Telephone / Exmail Timely
communities and prosperity and a common good for
NGOs) society.

Company website Timely
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1.3 Identify Material Topics (GRI3-1,3-2, 3-3)

Based on the Company’s vision and sustainable development policies, and with reference to the latest GRI
Universal Standards, the Sustainable Development Goals (SDGs), sustainability topics of concern within the
industry, major industry trends, and stakeholder feedback, the Company identified and consolidated a list of
sustainability topics across three key dimensions.

The external impacts of each topic were identified and incorporated into a questionnaire. A stakeholder survey
was then conducted to assess and prioritize the significance of these impacts. The results were reviewed by
the Sustainability Project Team and subsequently submitted to the Sustainable Development Committee for
approval. In 2025, the Company continued to apply the results of the 2023 stakeholder survey and identified
a total of eight material topics. Material topics with significant impacts were mapped to the corresponding
topic-specific GRI Standards, with related management approaches and performance disclosed in the
Sustainability Report. This process not only ensures that the report reflects the principles of stakeholder
inclusiveness, materiality, and completeness, but also demonstrates the Company’s position within the value
chain and its sustainability impacts, providing an important basis for the overall review and continuous
improvement of sustainability management and performance.

Process of Identifying Material Topics

»

Referring to the updated GRI Material topics with significant impacts are
. . The Sustainability Project Team, together with . X oo
Universal Standards, SDGs, topics ! m h rr ndin ic- ifi
; P representatives from various departments, held apped to the C? esponding topic-specific
of concern to peers, and important meetings to evaluate and score the impact of SRR AL MBI
industry trends, we summarize approaches and performance disclosed in
- keholder concerns on inabl rations.
sustainability topics, taking P v pics, important basis for the overall review and

: and submitted them to the Sustainable . R L
stakeholder feedback into Development Committee for approval continuous improvement of sustainability
consideration. P PP ' management and performance.

Materility Matrix

01 Water Resources Management

E ﬁ @ E 02 GHG Management
i i @ @® Environment 03 Waste Management
@ E @ E @ 04 Energy Management
""""" @' 'E""'@““':*““'““@' 05 Employment
§ @ E E - 06 Occupational Health and Safety
2 : i i 07 Talent Cultivation and Development
3 i i Society o ]
A ' ' 08 Diversity and Equal Opportunity
______________ i_____________:r_____________ 09 Social Engagement
i @ i 10 Economic Performance
i i G 11 Regulatory Compliance and Anti-corruption
i i 12 Supplier Management
! ! Governance

13 Business Integrity
@ 14 Risk Management

Impacts on CWE
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Influence and Impact of Material Topics on the Economy, Environment,
and Society

Based on the aforementioned list of 14 sustainability topics, eight key material topics were identified through
a questionnaire survey, prioritization process, and further analysis conducted by members of the Sustainability
Project Team and representatives from various departments, taking into account stakeholder concerns and
the perceived significance of impacts. The eight material topics were then categorized based on their
likelihood and the degree of positive and negative impacts, and plotted in a Sustainability Topic Impact Analysis
Matrix, which serves as an evaluation tool for the ongoing review of the impacts of sustainability topics. Both
2025 and 2024 followed the material topic identification results of 2023, with no changes to the list or ranking
of material topics.

Likelihood

01 Water Resources Management
E 02 GHG Management
@ Environment © 3 \yaste Management

@ 04 Energy Management
@ 8 @ @ 05 Employment

0] .
@ Society 06 Occupational Health and Safety

@@ § 07 Talent Cultivation and Development

Negative Impact

10 Economic Performance

rist

Governance
Positive Impact @
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Sustainability
Environment
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Management
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Corresponding to GRI
Guidelines Material
Topics

Material Topics

Corresponding Chapter Response measures

Management indicators

2025 Achievements

2026 Goals

Our plating and etching processes require a high level of water resources. We

Water Resources 34 ) blch . |
GRI303 will establish emergency response measures for water su interruptions . .
Management Water Resources Management gency resp PPy P
and use recycled water to reduce the consumption of tap water.
GHG 33 Strengthen carbon reduction and facilitate process efficiency, as well as
GRI305 ° °
Management GHG Management continue to plan on purchasing renewable energy.
Sources reduction, recycling and the use of precious metal recycling
Waste 35
GRI306 techniques, along with the establishment of in-house treatment systems, are . .
Management Waste Management
implemented to reduce waste emissions.
Improve energy performance using PDCA approach for ISO 50001 energy
Enerey >3 ffi d devel
GRI302 management systems, increase energy efficiency, and develop green energy to ° °
Management Energy Management & G ! A ) R e
reduce environmental impact.
4.2 Create a happy and friendly workplace, and continue to enhance the
Employment GRI401 competitiveness of remuneration and diverse benefits, as well as promote .

Talent Attraction and Retention
internship cooperation plans with universities and colleges.

Occupational Build comprehensive education and training programs and continuously

4.4
Health and GRI403 ) improve safety and health management to reduce occupational accidents and . ) °
Occupational Health and Safety improv ¥ g Y upatl :
Safety create a safe, healthy, and high-quality work environment.
Talent cultivation 43
Focus on talent cultivation and strengthen employees’ core technological skills
and GRI404 Talent Development and °

to maintain our core competence.

development Diversity Cultivation

Ensure the Company's profitability and growth momentum, strengthen long-
Economic 23
GRI201 ) term competitiveness, and maintain a stable dividend policy to create a win- . ) °
Performance Operating Performance

win situation for CWTC, shareholders and employees.

Note 1: The recycling rate of water withdrawal indicator is only included in the group's factories that have built a water recovery system. Recycling rate of water withdrawal = Water recycled / Water withdrawal.

Note 2: The water recycling rate at the Taiwan facilities is calculated in accordance with the requirements for water consumption fee collection by the Ministry of Economic Affairs.

Recycling rate of water withdrawalNotet

Taiwan facilities

water recycling rate Note2

GHG inventory and third-party

verification

Reuse rate of waste

Energy efficiency

Regular
Employer-employee

Meeting

Turnover rate

Regular promotion of Safety Week

Regular Occupational Safety and

Health Committee

Regularly working environment

monitoring

Participants in training

Investor conference

Shareholders meeting

Dividend Payout Ratio

>30%

33%

New management indicator for 2026

100%

>40%

Energy Saving
>3,000 GJ

4 meetings

<15%

4 times

20 meetings

5 times

24,000

attendances

At least 2
investor
conferences
1
Shareholders

meeting

100%

96%

Energy Saving
8,584 GJ

4 meetings

10%

5 times

56 meetings

12 times

31,810

attendances

4 investor

conferences

1
Shareholders

meeting

New management indicator for 2026

>30%

>50%

100%

>40%

Energy Saving
>3,000 GJ

4 meetings

<15%

4 times

20 meetings

5 times

24,000

attendances

At least 2
investor
conferences
Management
indicator

removed

>50%
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Corporate Governance

2.1 Organization and Operation of Corporate Governance

CWE deeply understands that integrity is the solid foundation for sustainable development. With the
protection of shareholders' rights and interests as the starting point, we aim to maximize corporate value
through sound business management, while also ensuring the rights and interests of all stakeholders.

In accordance with the "Corporate Governance 3.0 - Sustainable Development Roadmap" promoted by the
Financial Supervisory Commission (FSC) of Taiwan and the "Code of Practice for Corporate Governance,"
revised and approved by the Board of Directors in 2020, CWE continuously reviews and assesses the status
and effectiveness of its corporate governance practices. Through a process of self-evaluation, we strive to
enhance sustainability and competitiveness, dedicating ourselves to becoming an excellent company with
long-term sustainable operations.
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Audit Committee

Shareholders

Meeting

Board of

Compensation Directors
Committee ‘
Audit Office
|

Sustainable J
Development
Committee

Chairman’s Office

Sustainability
Project Team

Administrative
Unit

L

) el

o o = )

— = b [ 3 b=

3 3 el | & = 2 &

m m (o] 3 E‘ ) = 3

= = 3 o o e w o O - = I
z ] - ol =4 =3 =3 N & =1 3

= > o = = = O c @ =z 9 o o o

= = =0 o @ = a = o ] a3 o 3
@ = 3 =4 =~ L = - = =

1] = w - a L g o a o w = = o

= g &g o o8 = 22 |3 S 2 =)

= = 5 8 o = = @ o o =] o =

o o =1 = z 218 @ 3 3 g z R

o s ] & 5 =] =] o0 o £ =)

é. — E o =} © < o w, =]

@ = o S 3 = o

o o = m =, S

=] =] > o

—_ = -~ =

— — — — — — el Do S . ~




Sustainability Company Sustainable Growth & . WE
Management Management Environment Prosperity Appendix

Department Major Fuctions

1. To assist with the planning and formulation of internal control system.

2. To carry out internal audits.

3. To plan and promote self-assessment of internal control system.

4. To execute the supervision of Group’s subsidiaries.

1. To develop, plan and execute the mid and long-term operation strategies of the
Company.

2. To guide every division in the execution of operational strategies in order to
achieve targets set in the annual budget.

3. To plan the policies for major investments and explore new business.

4. To execute the management of Group’s subsidiaries.

1. To organize and execute the short and mid-term operational plans of business
divisions.

2. To achieve the annual budget of business divisions.

3. To manage and supervise the performance of business and operation supporting
divisions.

4. To draw up key rules and procedures.

1. To collect, analyze and compile sustainability information and sustainability

reports. Then, report to the Sustainable Development Committee regularly.

2. To ensure the accuracy and consistency of the data.

1. To plan and execute annual operational policies and business strategies.

2. To develop new markets, sell products and provide various services and

consultation to customers.

. To organize, manage and utilize business resources.

Audit Office

Chairman’s Office

President

Sustainability Project
Team

Business Unit

. Human resource planning and execution.
. Various educational training sessions.
. Legal consultation and management of legal affairs.
. Environmental management and general affairs.
. To establish, introduce and maintain the software and hardware of IT system and to
IT Division develop the application for intelligence technology.
2. Server room management and information security protection.

Administration

Division

PN WNPFP W

1. Short, mid and long-term financial planning and execution.

2. To plan and execute the procedures for the preparation of the Group’s consolidated
financial statements.

3. To plan and execute tax-related procedures.

4. To coordinate meetings, agendas, and related matters for the Audit Committee,

Compensation Committee, and Sustainable Development Committee.

. To handle matters related to the meetings of the board of directors and

shareholders' meetings in accordance with the law, and to assist the Company in

Finance Division complying with the relevant laws and regulations of the board of directors and

shareholders' meetings.

6. To register and change the registration of the company.

7.To prepare minutes of the board of directors' and shareholders' meetings.

8. To provide directors with information necessary to carry out their business and to
assist directors in complying with the latest regulatory developments related to the
operation of the company.

9. Matters related to investor relations.

10. Other matters as provided for in the Articles of Incorporation or contract.

1UN SAIRASIUIWPY
(O}

1. To plan and execute the procedures for the preparation of the Group’s consolidated
financial statements.
2. To plan and execute tax-related procedures.
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Structure and operation of the Board of Directors (GRI 2-9, 2-10, 2-11, 2-12)

As the Company’s highest governance body, the Board of Directors of Chang Wah Electromaterials Inc. exercises its duties with a high degree of self-discipline
and prudence. The Board is responsible for overseeing, appointing, and guiding the Company’s management and supervising overall operations. Except for
matters that are required by law or the Articles of Incorporation to be resolved by the shareholders’ meeting, the Company conducts its affairs in accordance
with resolutions of the Board of Directors. The Board also formulates the Company’s corporate social responsibility and sustainable development strategies.
Chang Wah Electromaterials conducted a full re-election of its Board of Directors in May 2025. The 13th Board consists of seven members, including four
directors and three independent directors, of whom three are female. All Board members possess extensive industry experience. Chang Wah Electromaterials
follows fair, impartial, and transparent procedures for the election of directors. A candidate nomination system is adopted for the election of directors, under
which the list of director candidates is approved by the Board of Directors and subsequently submitted to the shareholders’ meeting for election.

To establish a sound corporate governance framework for the Board, strengthen its supervisory functions, and enhance management effectiveness, the
Company has established its Rules of Procedure for Board of Directors Meetings in accordance with Article 2 of the Regulations Governing Procedure for
Board of Directors Meetings of Public Companies. The Board of Directors of Chang Wah Electromaterials convenes at least once every quarter. For further
details regarding the operation of the Board, please refer to the Company’s 2025 Annual Report. A total of eight Board meetings were held in 2025, including
three meetings of the 12th Board, with an actual director attendance rate of 86%. The current directors serve a three-year term from May 29, 2025 to May
28, 2028. Information on the current members of the Board of Directors is provided below:

Information on the Board members

Other Public Attendance Attendance
Gender / X Attendance
Title Experience (Education) Company in Person by Proxy Rate (%)
Directorships (Note) (Note) 4

Graduated from Hong Kong Polytechnic University.

« He currently serves as the representative of a juristic-person director and
President of the subsidiary Chang Wah Technology Co., Ltd. (CWTC), and
concurrently serves as the representative of juristic-person directors of JMC

Male Electronics Co., Ltd. and eChem Solutions Corp., as well as a director of several
61 companies within the CWE Group. He also serves as a director of other

companies in the electronics and technology industry value chain.

*  Once served as president of Possehl Electronics Hong Kong Ltd. and Sumiko
Electronics Taiwan Co., Ltd. He has been involved in the operation and strategic
management of the semiconductor industry for more than 30 years.

Juan Yao Investment
Chairman Co., Ltd.
Rep.: Chuen-Sing Hung

3 5 0 100%

+ Graduated from the University of California, Los Angeles, with a Master of
Business Administration.
Female »  She currently serves as a director of Wah Lee Industrial Corp. and concurrently
59 serves as a director of several subsidiaries within the Wah Lee Group.
+  She once served as the special assistant to chairman of Wah Lee Industrial
Corp.

Wah Lee Industrial
Director Corp.
Rep.: Lulu Huang

2 3 2 60%
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Title

Director

Director

Independent
Director

Independent
Director

Independent
Director

Management

Basijie Investment Co.,

Rep.: Gary Huang

Basijie Investment Co.,

Rep.: Li, Hsing-Chuan

Kong, Chi-Chuan

Sustainable Growth & )
Environment Prosperity Appendix

Experience (Education)

Graduated from Yunlin University of Science and Technology with a Master of
Business Administration

He is now the Vice President of the Business Unit at CWE and also serves as
chairman and supervisor at professional investment companies. He has been
involved in the operation and strategic management of the semiconductor
industry for more than 10 years.

Holds a master’s degree from the Graduate Institute of Management Science
at National Chiao Tung University.

Currently serves as Vice President of the Corporate Management Division,
Head of Finance and Accounting, and Corporate Governance Officer of
Vizionfocus Inc.

Previously served as Section Manager of the Audit Department at Accton
Technology Corporation and Manager of the Central Business Management
Division at Innolux Corporation.

Graduated from the Department of Senior Petrochemical Division, Ko Ying
Senior Vocational School of Commerce and Industry.

Currently serves as the representative of a juristic-person director of Tsing Ho
Real Estate Co., Ltd.

Previously served as Chairman of Jiao Chang Customs Brokerage Limited.

Holds a Master’s degree in Business Administration from National Sun Yat-sen
University.

Currently serves as a consultant to Lijing Microelectronics (Jiangsu) Co., Ltd. and
Special Assistant to the Chairman of Zenitron Corporation.

Previously served as Vice President of Yuan Feng New Technology Co., Ltd.,
President of Chi Lin Technology Co., Ltd., and President of Lijing Microelectronics
(Jiangsu) Co., Ltd.

Graduated from the Department of Fashion Design at Shih Chien College of
Home Economics.

Currently serves as Investor Relations Manager at Jialin Management Consulting
Co., Ltd.

Note: Only attendance at meetings of the 13th Board of Directors is disclosed.

Attendance
Rate (%)

100%

100%

100%

100%

100%
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Board Diversity (GRI2-10)

To ensure that the Board of Directors has strong governance capabilities, its members are required to possess professional competencies in areas such as

operational judgment, financial analysis, business management, risk management, industry knowledge, international market perspective, leadership, and
decision-making.

The Company nominates and selects Board members in accordance with its Articles of Incorporation and adopts a candidate nomination system. The

Secretariat of BOD reviews the qualifications of candidates before submitting them to the Board of Directors for final resolution, ensuring the diversity and
independence of the Board members.

Implementation of Board Diversity

The Board members include professionals from industry,

technology, and management fields. The directors possess

the knowledge, skills and competencies required to carry \Y
out their duties, and their industry experience and

professional expertise are diverse and complementary.

Professional Diversity of professional background, skills and

Competence  qystry experience.

. There are 3 female directors among the seven directors,
Gender Equality At |east one female Director.

accounting for 43%. Y
® The number of directors who are also managers i
} Only one director also serves as a manager of the
of the Company should be less than one-third of .
Company, accounting for 14%.
the Board seats. - i
. . Three of the seven directors are independent,
Independence ~ ® The number of independent directors should be Vv

accounting for 43%.
at least one-third of the Board seats. g 0

® None of the independent directors have served for
® Independent directors should not serve P

. more than three consecutive terms.
consecutively for more than three terms.
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Diverse Backgrounds of the Board Members

Diversified Core Seniority of Professional Knowledge and Skills

Competence Nati lit CWE nd dent
ationality ndependen ccounting
Employee - <60 61-70 >71 Corporate Industry Decision- Operation . .
Director Years old Years old Yearsold | Governance | Marketing Knowledge [SadcEt Making Management &:rlrgf\:;ci'lsal

Juan Yao Investment Co., Ltd.

Rep.: Chuen-Sing Hung ROC Male \Y \Y \Y \Y Vv \ Vv \
Wabh Lee Industrial Corp.
ROC Female Vv \Y \Y \Y \Y \Y Vv
Rep.: Lulu Huang
Basijie Investment Co., Ltd.
ROC Male \Y \Y \Y \Y \ \Y \ Vv
Rep.: Gary Huang
Basijie Investment Co., Ltd.
L ROC Female \Y Vv \Y \Y Vv \Y Vv \Y
Rep.: Li, Hsing-Chuan
Kong, Chi-Chuan ROC Male 7 \ Vv Vv Vv Vv \Y Vv
Huang, Li-Yuan ROC Male 1 \Y Vv Vv \Y Vv \Y Vv \Y

Hsu, Xiao-Ling ROC Female 1 \Y Vv Vv \" \" \" \"
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Continuing Education of Directors (GRI 2-17)

To enhance the functions of the members of the CWE Board of Directors, the Board members actively
participate in relevant training courses organized by institutions designated by the Taiwan authorities, in
accordance with Directions for the Implementation of Continuing Education for Directors and Supervisors of
TWSE Listed and TPEx Listed Companies and the regulations of the Taiwan authorities. The Board members
remain attentive to developments in domestic and international economic, environmental, and social
regulations by taking courses in various areas including finance, risk management, operations, business,
accounting, law, corporate governance, integrity and ethics, and corporate social responsibility. This approach
aims to strengthen the Board's leadership and decision-making capabilities and ensure the diligent execution
of business and management responsibilities.

In 2025, the total training hours of the CWE Board members met the legal requirement of six hours, with an
average of 7.71 training hours per director and a total of 54 training hours.

Continuing Education of Directors Recently

7 63

2023 9.00
2024 7 74 10.57
2025 7 54 7.71

Performance Evaluation of the Board of Directors (GRI 2-18)
To strengthen the effectiveness and efficiency of the Board of Directors, CWE has established the Rules for
Performance Evaluation of the Board of Directors and conducts an internal Board performance evaluation at
least once a year. The evaluation covers the degree of participation in the Company’s operations,
improvement in the quality of decision-making, the composition and structure of the Board, the election and
continuing education of directors, and internal control. The purpose is to ensure that the Board fully performs
its responsibilities in corporate governance, business management, and corporate sustainability. In 2025, the
internal performance evaluation score of the CWE Board of Directors was 99.31 out of 100, while the self-
evaluation score of individual directors was 95.99 out of 100. The overall performance rating was “Excellent.”

In addition to internal evaluations, starting from 2025, CWE will engage an external independent professional
institution or a team of external experts and scholars to conduct a Board performance evaluation at least once
every three years. The evaluation criteria include non-financial indicators and sustainability-related factors,
helping assess the performance of the Board and individual directors in leading and overseeing the Company’s
operations. The Board will use the professional and objective evaluation results to further enhance its overall
effectiveness. In 2025, CWE commissioned LSA Grace Consulting Co., Ltd. to conduct the evaluation, and the
overall assessment result was rated “Excellent.”

Results of the Board Performance Evaluation for Years

Year Internal Evaluation External Evaluation

99.31/100

AV A sound operation of the Board. )
99.76/100
2024 A sound operation of the Board. )
The Board comprises directors with relevant
expertise and experience, enabling the
99.31/100 . . .
2025 effective operation of the Board and its

A sound operation of the Board. . .
functional committees. The overall

evaluation result was “Excellent.”
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Compensation Policy for the Directors and Executives (GRi2-19, 2-20, 2-21)

Remuneration of Directors

Remuneration is paid based on the Company’s “Standards, Policy and Structure of Director Remuneration”. It
is reviewed regularly by the Compensation Committee and distributed upon approvals from the Board.
Remuneration for directors comprises base compensation, compensation to directors and allowances. Base
compensation is a fixed amount distributed from a budget of NTS8 million every year. Whether the director is
a member of a functional committee and his/her involvement and contribution to the operation are taken
into account when the Board determines the compensation amount. Compensation to directors is paid
pursuant to the Articles of Incorporation. When the Company’s net income for the year exceeds NT$800
million, up to 2% of the portion exceeding NTS800 million but not exceeding NTS1 billion shall be distributed
as compensation to directors. When the Company’s net income for the year exceeds NTS1 billion, up to 4% of
the portion exceeding NTS1 billion shall be distributed as compensation to directors. Allowances include
attendance allowance and others. Remuneration policy is established with consideration to the level of
participation and contribution of individual director to the Company (please refer to page 29 for results of
performance evaluation on the Board and individual director), industry average (companies in the electronics
distribution industry or one with similar levels of paid-in capital, revenue, or profits) as well as business
performance indicators.

Remuneration of Executives

Compensation is paid in accordance with the Company’s “Standards, Policies, and Structure for Managerial
Remuneration,” which are periodically reviewed by the Compensation Committee and implemented upon
approval by the Board of Directors. The remuneration structure for managers consists of salaries, allowances,
bonuses, benefits, employee compensation, and severance or retirement benefits, all of which are provided
in accordance with applicable laws and regulations. Salaries and allowances are determined based on
managers’ education, experience, professional capabilities, positions, and the Company’s personnel
management policies, while bonuses are linked to performance evaluations and the Company’s operating
results. Performance evaluations for senior executives, such as the President and Vice Presidents, include
financial targets, including profit before tax, earnings per share, achievement of operating profit budgets, and
peer comparisons, as well as non-financial targets primarily related to corporate governance, including
operational management capabilities, risk management capabilities, and ESG performance indicators. Bonus
ratios are determined based on evaluation results to provide reasonable remuneration. Employee benefit
policies are designed to address employee needs and support the Company’s talent retention strategy, and
the remuneration system is reviewed as appropriate in light of actual operating conditions and relevant laws
and regulations. In 2025, the ratio of the President’s annual total compensation to the median annual total
compensation of other employees was 6.5 times, while the ratio of the percentage change in the President’s
annual total compensation to the median percentage change in annual total compensation of other
employees was 0 times.

Evaluation Criteria Vice President

Profit Before Tax 20% 20%
Earnings Per Share 20% 15%
Achievement of Operating Profit Budget 30% 35%
Peer Operating Profit Margin 15% 15%
Peer Debt Ratio 15% 15%
Corporate Governance Evaluation 10% _

(including ESG indicators N°t€)
Note: ESG indicators are primarily based on the relevant items covered by the Corporate Governance Evaluation,
including but not limited to Board operations and decision-making quality, risk management and internal control
systems, regulatory compliance and ethical business practices, and sustainability disclosure and transparency.
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Succession Planning for Directors and Executives

Succession Planning and Operation for Board Members

1. The selection of directors is conducted in accordance with the company's Articles of Incorporation through
a candidate nomination system. The "Corporate Governance Best Practice Principles" and the "Director
Nomination Procedures" stipulate that board composition should consider diversity. A diversity policy is
formulated based on the company’s operations, business model, and development needs, covering (but
not limited to) two major areas: basic qualifications and values, as well as professional knowledge and skills.

2. The nomination process for director candidates must comply with qualification reviews and relevant
regulations to ensure that, in the event of a vacancy or planned increase in board seats, suitable new
directors can be effectively identified and selected.

3. The company maintains an ongoing succession plan for directors and builds a candidate database based on
the following criteria:

(1) Possession of professional knowledge, skills, and industry experience beneficial to the company’s
management and operations.

(2) Integrity, honesty, responsibility, decisiveness, and alignment with the company's core values.

(3) Industry experience relevant to the company's business operations.

(4) The collective expertise of the Board should include areas such as corporate strategy and management,
accounting and taxation, finance, and law.

4. The company has established a “Board Performance Evaluation Policy.” Through performance evaluation
metrics—including understanding of the company’s goals and missions, awareness of duties, participation
in operations, internal relationship management and communication, professional competence and
training, internal controls, and expression of concrete opinions—the effectiveness of the Board's
operations and individual director performance can be assessed. This serves as a reference for future
director selection.

Succession Planning and Operation for Key Management Personnel

1. Employees at the Assistant Vice President level or above are considered key management personnel and
are responsible for relevant business and management functions within the organization. Designated
deputies are assigned at each management level.

2. In addition to possessing the necessary professional skills and experience, key management personnel are
expected to share values and management philosophies consistent with the Company’s corporate
philosophy.

3. The Human Resources Division is responsible for establishing and coordinating the Company’s talent
development mechanism. Training is provided in stages based on candidates’ expertise and development
potential, together with the Company’s core competencies and management competencies required at
different organizational levels, to support the implementation of the succession plan.

4. Succession training covers business management, strategic planning, market operations, human resources,
financial risk management, and other areas. In addition to strengthening knowledge of corporate
governance and industry development, courses are provided on leadership and management, trend
insights, international perspectives, global political and economic developments, digital transformation,
and sustainable development, with the aim of broadening senior executives’ perspectives and leadership
thinking and enhancing their operational and decision-making capabilities.
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Functional Committees (GRI 2-15, 2-20)

To effectively enhance the functions of the Board of Directors, develop supervisory functions and strengthen
management mechanisms, CWE has established the “Compensation Committee,” “Audit Committee” and
“Sustainable Development Committee” under the Board, based on their authorities and functions. These
committees are designed to ensure the effective implementation of independent supervision and checks and
balances mechanisms, and to ensure that all resolutions and actions of the Board are duly reported and
discussed. If a proposal involves any conflict of interest with a director or the legal entity they represent, the
director must recuse themselves to uphold the best interests of stakeholders. Additionally, an administrative
audit unit, the "Audit Office," has been set up. Its responsibility is to audit and evaluate the reliability and
effectiveness of the Company's internal control system. The Audit Office regularly reports audit results and
provides improvement recommendations to the Audit Committee to promote the Company's effective
operations.

Audit Committee

The Audit Committee is composed of three independent directors, one of whom possesses expertise in
accounting and finance. The Committee assists in overseeing the fair presentation of the Company’s financial
statements; the appointment, dismissal, independence, and performance evaluation of the Company’s CPAs;
the effective implementation of internal controls; compliance with relevant laws and regulations; and the
management of existing or potential risks. Resolutions adopted at Committee meetings are recorded in the
meeting minutes and submitted to the Board of Directors. In 2025, the Audit Committee held six meetings,
including three meetings of the previous term, with an overall in-person attendance rate of 100%.

To strengthen the effectiveness and efficiency of the Audit Committee, a performance evaluation is conducted
at least once a year. The evaluation covers five dimensions and 22 indicators, including the degree of
participation in the Company’s operations, understanding of the Committee’s responsibilities, improvement
in the quality of decision-making, Committee composition and member selection, and internal control. In 2025,
the Audit Committee received an overall self-evaluation score of 100 out of 100, with an overall performance
rating of “Excellent.”

Attendance of the Audit Committee in 2025

. Attendance Attendance Attendance Rate
Title in Person "ot by Proxy Note (%)

Independent Huang, Li-Yuan
. 0 100%
Director (Convener)
Independent .
. Kong, Chi-Chuan 3 0 100%
Director
Independent . )
. Hsu, Xiao-Ling 3 0 100%
Director

Note: Only attendance at meetings of the current term is disclosed.

Compensation Committee

The Compensation Committee is composed of three independent directors. From a professional and objective
perspective, the Committee assists the Board of Directors in implementing and evaluating the Company’s
overall compensation and benefits policies, as well as the remuneration of directors and executives, and
regularly provides recommendations to the Board for reference in its decision-making. In 2025, the
Compensation Committee held four meetings, including one meeting of the previous term, with an overall in-
person attendance rate of 100%.
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To strengthen the effectiveness and efficiency of the Compensation Committee, a performance evaluation is
conducted at least once a year. The evaluation covers four dimensions and 19 indicators, including the degree
of participation in the Company’s operations, understanding of the Committee’s responsibilities, improvement
in the quality of decision-making, and Committee composition and member selection. In 2025, the
Compensation Committee received an overall self-evaluation score of 100 out of 100, with an overall
performance rating of “Excellent.”

Attendance of the Compensation Committee in 2025

- Attendance Attendance o
“ in Person "' by Proxy "' Attendance Rate (%)

Inde.pendent Kong, Chi-Chuan 3 0 100%
Director (Convener)

Independent Huang, Li-Yuan 3 0 100%
Director

Jafe Gl Gl Hsu, Xiao-Ling 3 0 100%
Director

Note: Only attendance at meetings of the current term is disclosed.

Sustainable Development Committee

The Sustainable Development Committee is composed of the Chairman and two independent directors. Under
the authorization of the Board of Directors, the Committee is responsible for formulating, promoting, and
strengthening the Company’s sustainable development policies, annual plans, and strategies; reviewing,
tracking, and revising the implementation and effectiveness of sustainable development initiatives;
overseeing sustainability-related disclosures; and reviewing the Sustainability Report. Resolutions adopted at
Committee meetings are recorded in the meeting minutes and submitted to the Board of Directors. In 2025,
the Sustainable Development Committee held two meetings, with an overall in-person attendance rate of
100%.

To strengthen the effectiveness and efficiency of the Sustainable Development Committee, a performance
evaluation is conducted at least once a year. The evaluation covers four dimensions and 17 indicators,
including the degree of participation in the Company’s operations, understanding of the Committee’s
responsibilities, improvement in the quality of decision-making, and Committee composition and member
selection. In 2025, the Sustainable Development Committee received an overall self-evaluation score of 100
out of 100, with an overall performance rating of “Excellent.”

Attendance of the Sustainable Development Committee in 2025

. Attendance Attendance Attend -
Title in Person N°t by Proxy N°t endance Rate (%)

Chairman Hung, Chuen-Sing 2 0 100%

Director Huang, Gary 2 0 100%
Independent _ .

Director Chen, Chih-Cheng 2 0 100%

Note: Only attendance at meetings of the current term is disclosed.
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Integrity Management
The Board of Directors has successively adopted policies and regulations related to business conduct and
ethics, establishing clear policies, guidelines, operating procedures, codes of conduct, and grievance
mechanisms to prevent unethical behavior. The Company is committed to conducting all business activities
with integrity, and these requirements apply to all employees of the Company and its subsidiaries. Each year,
the Chairman’s Office evaluates the Company’s implementation of ethical corporate management and reports
the results to the Board of Directors.

Relevant rules

Internal Rules Date of Establishment (Amendment)

Code of Ethical Conduct for Directors and Managers March 25, 2015
Code of Conduct for Honest Management December 19, 2019
Procedures and Guidelines for Honest Management Practices March 18, 2020
Code of Sustainable Development Best Practice Principles December 18, 2025
Procedures for Handling Internal Material Information December 21, 2023
Risk Management Policy March 16, 2023
Code of Corporate Governance Practices December 19, 2024
Regulations for Sustainability Information Management December 19, 2024

Regulatory Compliance (GRI2-27)

In addition to continuously monitoring domestic and international policies, laws, and regulations that may
have potential impacts on the Company’s business and financial performance, CWE has established various
corporate governance policies and procedures. The Audit Office is responsible for reviewing regulatory
compliance and updating relevant internal regulations as necessary. In 2025, neither the Company nor its
subsidiaries had any violations of laws or regulations.

Regulatory Compliance for Each Department

Department Regulatory Compliance External Assistance

Report on legal disputes and the progress
Chairman’s Office  of related litigations and cases, and take
actions accordingly.

Plan for external legal advice and
services.

Conduct internal training on relevant laws = Coordinate with external consultants to
and regulations to strengthen employees' = plan and obtain certificates of relevant
awareness of legal compliance. educational training

Administration
Dept.

Work with local authorities to conduct
Comply with local laws and regulations. regulatory training courses and obtain
relevant certificates.

Departments and
Subsidiaries

Implement internal audits and control

Audit Office . .
business risks.
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Prevention and Grievance (GRI2-26)

To guide employees and stakeholders in understanding the CWE Group’s Sustainable Development Best
Practice Principles and Corporate Social Responsibility (CSR) Policy, the Company publishes relevant policies,
guidelines, and practices on its official website and communicates the concepts and specific actions of
sustainable development and corporate social responsibility internally through various means, including
education and awareness programs.

In terms of human rights, labor-management representatives were invited to participate in meetings at all
operating sites in 2025. The Company and its Taiwan facilities held labor-management meetings once every
quarter; the Chengdu facility in China held employee representative exchange meetings once every six months;
the Suzhou facility in China held union meetings once every quarter; and the Malaysia facility held welfare
committee meetings once a month. These meetings covered 100% of the total workforce. Proposals related
to the Company’s operations and personnel matters were discussed at the meetings, with relevant
departments requested to provide explanations and follow-up reports presented at subsequent meetings.

In terms of environmental management, the Group requires its manufacturing subsidiaries to convene
Environmental Management Committee meetings. In 2025, the Taiwan facilities held such meetings quarterly,
while other facilities held them monthly. In addition to communicating regulatory requirements and providing
education and training, matters relating to environmental monitoring and measurement, as well as internal
and external communications and recommendations, were fully discussed and resolved by the committees.

The Company has established a dedicated stakeholder mailbox (auditl@cwei.com.tw) as a communication
channel for stakeholders to provide feedback and report improper conduct, with the identity of
whistleblowers kept strictly confidential. To ensure the effectiveness of the reporting mechanism, the head of
the Audit Office is designated as the responsible person for handling reports. If an investigation identifies any
material violation or a risk of significant loss to the Company, a report will be prepared immediately and
submitted in writing to the independent directors. As of the end of 2025, no whistleblowing reports had been
received.

Incident . .. Conclusion Mechanism
. . Investigation . .
registration reviews improvements

.
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% Customer Relationship Management

Customer relationship maintenance and enhancement play a vital role in the Company’s sustainable business
management strategy. Strong customer relationships are not only a cornerstone of business success, but also
an essential element of sustainable development.

CWE Group is committed to meeting customer needs through professional services delivered with integrity.
Through regular and ad hoc feedback mechanisms, the Group collects customer opinions and suggestions
regarding product quality and service efficiency. Such feedback is regarded as an important driver for
improvement and is incorporated into internal review and enhancement processes to ensure timely responses
to market changes and customer expectations.

At the same time, CWE Group places great importance on building long-term partnerships with customers and
is committed to creating shared value while upholding the principle of integrity. By ensuring that customers
have access to sufficient information, the Group enables them to make appropriate decisions and works
together with them toward stable, long-term development and sustainable business operations.

The Company has also established a customer complaint handling mechanism to maintain stable and positive
customer relationships. No material customer complaints occurred in 2025.

In 2025, CWE Group conducted a customer satisfaction survey covering efficiency, professionalism, value, and
collaboration experience. The survey results showed that performance in all areas met or exceeded customer
expectations. Upholding the spirit of sustainability management and continuous improvement, the Group
incorporates constructive customer feedback into its review process and will initiate follow-up improvement
projects where appropriate. Through ongoing adjustments to service processes, CWE Group aims to
continuously enhance customer satisfaction and trust.

< Product Safety Management

CWE Group upholds the core values of integrity, professionalism, and innovation in serving customers
worldwide. Guided by the philosophy of “growing together with customers and creating win-win outcomes,”
the Group regards customer satisfaction as a key indicator of sustainable business development. To this end,
we provide high-quality, safe, and compliant products, together with responsive technical services, to
strengthen long-term partnerships with customers around the world.

In accordance with the ISO 9001 Quality Management System, the Group’s manufacturing facilities provide
annual product quality education and training for employees. In 2025, a total of 4,215 participant attendances
were recorded, with 11,574 training hours completed. The Group comprehensively reviews product design,
production, and delivery processes to meet customer expectations and to ensure that products do not pose
health or safety risks to customers or end users throughout their life cycle.

The Company has also established a customer complaint handling mechanism to maintain stable and positive
customer relationships. No material customer complaints occurred in 2025.
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Key Material Issue

(GRI 201)

Impact Description

Enhancing economic performance management helps improve operational efficiency and financial stability,
promotes optimal resource allocation, strengthens corporate competitiveness, and ultimately creates

sustainable value for stakeholders.

Management Policy and Commitment

The company upholds the core values of
prudent management and sustainable
development. We continuously improve
operational efficiency and financial
performance to enhance
competitiveness and resilience. Through
strategic product planning and global
market expansion, we are committed to
creating long-term economic value for
stakeholders and supporting
investments in other sustainability-
related initiatives.

Specific Action Plan

Management Mechanism and Implementation Strategy

Responsible Units: Board of Directors / Office of the
General Manager / Finance Department
Strategic Directions: Strengthen working capital
management and cash flow
control; Develop high value-added
products and diversify markets
Relevant Internal Policies: Risk Management Policy,
Annual Budget Operation Guidelines
Risk Control: Establish a financial risk early warning
system to address impacts from exchange
rate and interest rate fluctuations.

1. Establish an operational risk assessment process (financial and operational risks)
2. Diversified market development: Strengthen market share in existing markets and evaluate opportunities

for overseas expansion.

3. Financial transparency: Regularly disclose financial statements and operational information to ensure

timely and accurate communication.

4. Stakeholder engagement: Address key concerns through mechanisms such as shareholders’ meetings,
investor conferences, and Q&A sessions with investors.

Tracking and Verification Mechanism

Execution Cycle: Apply the PDCA (Plan-Do-Check-Act) management model to various operational and

financial indicators.

Performance Review Frequency: Conduct quarterly operational review meetings to evaluate strategy
implementation.
Major Exception Handling: Report any issues exceeding the risk tolerance level to the Board of Directors
or Audit Committee for necessary adjustments.
Information Disclosure: Disclose financial and operational information to regulators, shareholders, and
the public in accordance with applicable regulations.

Metrics

(=) Mid-term NS {GC) | u

Stay Within the Top 50%

of Peers

2025

@)

Operating
Profit Margin

Free Cash Flow
Stability

Target

-1.17%

2025

Target

>0

Achievement

11.15

Ensure Positive Cash Flow

Achievement

NTS$1.5 billion

Maintain a Steady
Upward Trend in
the Long Term

Annual Earnings
Distribution Rate
>=50%

Increase by 1-2%

=

Establish a Structure
to Support Investments
and Dividends

Note: The base year is 2024; the short term is defined as within 3 years, the medium term as within 5 years, and the long term as more than 5 years.
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CWE focuses on the production and sale of back-end semiconductor packaging materials, with extensive
involvement in products such as EME, CRM, lead frames, and IC substrates. It has successfully built a
semiconductor materials ecosystem through reinvestments and is now a major supplier in Taiwan,
facilitating the localization of the semiconductor materials supply chain. Starting with the distribution of
IC packaging materials, the Company has leveraged the manufacturing expertise of its subsidiaries to
develop into a world-class professional packaging materials company.
Our operating revenue was NT$19,351,780 thousand in 2025, and earnings per share (EPS) after tax were
NTS$1.02.

Financial Information of CWE Group

m Revenue (NTSmillion)  ==e=Rket profit after tax PS5 —8e ROE 3]

24,000 2,500
- 21,858 + 40 240
20,671 19,352
2,000 200
18,000 20
1,500 150
12,000 20 120
1,000
20
6,000 o0 10
4.0
0 o oo oo
2020 07 022 03 024 035 2020 021 1023 2023 2024 2025
2025
Type Item
_ (NTS thousand)
Direct economic
' ' Revenues 19,351,780
value generated
Operating costs 15,282,859
Employee wages and benefits 2,182,919
Economic value
- Profit-seeking enterprise income Tax 463,852
distributed
Dividends to shareholders 1,008,090
Community investments 2,600
Economic value retained 411,460

Government Subsidies (GRI201-4)

Government financial assistance received by CWE Group mainly consists of loan interest subsidies under
the Action Plan for Welcoming Overseas Taiwanese Businesses to Return to Invest in Taiwan, as well as tax
withholding and collection service fee subsidies and employment stabilization subsidies in China.

Government subsidies 32,184 37,304 32,909 26,559

In addition, subsidiary Chang Wah Technology Co., Ltd. (CWTC) qualified for government incentives related
to smart machinery and R&D investment in 2024 and was therefore eligible for certain tax credits.
Subsidiaries SHEC and SHPC qualified under China’s Western Development Policy and enjoy a preferential
corporate income tax rate of 15%. They are also eligible for customs duty exemptions on imported
equipment for their own use, as well as tax benefits related to R&D investment. Subsidiary SHS obtained
High and New Technology Enterprise certification and is entitled to a preferential corporate income tax
rate of 15%.
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+» Tax Policies

CWE Group aligns its tax with its overall business strategies and operating environment. By implementing
a comprehensive tax governance framework and transfer pricing policy, the Group has established a
robust tax management system and fostered a culture of tax governance. This approach ensures the
efficient operation of tax management mechanisms, supporting sustainable development and creating
corporate value. Each year, the Group thoroughly evaluates its policies to align with international tax
trends and comply with the regulations of the regions where it operates. It also makes prudent use of local
tax incentive policies. In response to the implementation of the Controlled Foreign Corporation (CFC) rules,
CWE Group has incorporated CFC policies into its overall tax planning and organizational restructuring
strategy to align with international anti-tax avoidance trends and maintain tax fairness. The Group will also
closely monitor legislative developments and adjust its tax policies as appropriate to mitigate tax risks.
CWE Group will consider the social and economic impact of tax compliance when undertaking cross-border
investments and operating arrangements to ensure long-term corporate sustainability.
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2.4 Risk Management

To provide a framework for the Company's risk management operations and effectively manage risks, we
established a "Risk Management Policy" in 2023. The policy is reviewed regularly and submitted for approval
by the Board of Directors before the annual group risk assessment, serving as the Company's highest guiding
principle. We instruct each functional unit to conduct risk identification according to their division of labor and
to formulate management strategies and action plans to mitigate, transfer, or avoid risks in order to effectively
lower the Company's operational risks.

To ensure the Company’s normal operations and achieve business continuity, we proactively and cost-
effectively integrate and manage all potential strategic, operational, financial, and hazard-related risks that
could impact operations and profitability. Through regular group risk assessments, we utilize a risk matrix to
understand the frequency of risk events and their potential impact on the Company's operations, define risk
priorities and levels, and adopt corresponding risk management strategies based on the risk levels.

Risk Management Structure and Relevant Responsibilities

Board of Directors
The highest decision-making body, responsible
for approving the overall risk management
policy and material decisions.

President's Office
Coordinated and planned by the President, the
Sustainability Project Team of CWE Group holds
regular meetings to oversee, confirm, and
review risks and opportunities, and examine
risk management reports.

Risk Management Unit
Under the Sustainability Project Team of CWE
Group, composed of department heads,
responsible for assessing and analyzing risks and
opportunities, and implementing related
strategies and actions.



Sustainability
Management

Company Sustainable Growth &
Management Environment Prosperity

Risk Identification and Countermeasures

Appendix

Our risk management process includes elements such as risk identification, risk assessment, risk response, risk monitoring, and risk management information communication and handling. In addition to assessing the overall impact of various
risks on the Company through cross-departmental communication and data collection, the degree of each risk's impact is also linked to the Company's short, medium, and long-term operational goals to gauge its risk tolerance. To implement
the risk management mechanism, a group risk assessment is conducted annually, and the results of the risk assessment are regularly reported every year to the Audit Committee (composed of three independent directors) and the Board of
Directors. The report includes a summary of the various risks the Company faces during the year, risk response measures, and planned improvements, which are subsequently tracked annually. The Audit Office is notified of the tracking results,
and it conducts risk management audits to ensure the effective operation and execution of the Company's risk management.

Material Issue Risk Evaluation Item Risk Management Policy and Measure

Operation

Finance

Information
security

Environment

Society

Peers competition

Shrinking of profit margin

High barrier of entry for high-end products

Interest rate fluctuations

Exchange rate fluctuations

Changes in the inflation rate

External threats

Hosting equipment risks

Environmental protection

Climate change

Talent recruitment

Map out cross-regional strategies with developments in the Asia-Pacific market as our advantages.
Maintain excellent customer relations to enhance customer loyalty and trust.

Expand product applications.
Enhance product reliability and improve customer satisfaction to secure more sales opportunities.

CWE maintains close relationships with its customers, enabling the Company to introduce appropriate high-end packaging materials in a timely manner and gain a competitive
advantage.
Constantly keep track of developments in high-end products and technologies and introduce appropriate materials to packaging firms in a timely manner.

CWE regularly reviews interest rates and financial market information.
CWE utilizes its capital in the most favorable way by taking into account the cost of capital and potential returns.

Achieve a certain degree of natural hedging through trading and adjust the positions of assets and liabilities denominated in foreign currencies in a timely manner.

CWE uses a professional financial information system to monitor exchange rate fluctuations on a timely basis to actively take action to mitigate the negative impacts of exchange
rate volatility.

CWE periodically assesses its foreign-currency net asset (liability) positions and volatility of exchange rates to mitigate currency risk.

Closely monitor price fluctuations in the upstream raw materials markets.

Maintain good relationships with suppliers and customers in order to properly adjust the inventory level of raw materials.

Strengthen external threat protection and track monitoring, and enhance information security transparency to lower operational risk.
Establish management mechanisms in compliance with applicable rules and carry out regular reviews and amendments to satisfy the ever-changing information security standards.

Establish a high-availability information service platform to ensure uninterrupted business operations.

Require the manufacturing plants of subsidiaries to promote the reduction of process water consumption, establish wastewater recycling facilities, and improve wastewater

treatment efficiency, with the short-term goal of maintaining the water withdrawal recycling rate steadily at 30%.

Implement energy conservation and carbon reduction initiatives, conducting GHG inventories annually to gradually reduce carbon dioxide emissions.

Launch a talent nurturing policy, supported by planned and systematic training initiatives, to sustain long-term growth and mitigate the impact of workforce gaps on the Company.
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2.5 Internal Control

According to the “Regulations Governing Establishment of Internal Control Systems by Public Companies”
issued by the Financial Supervisory Commission (FSC), CWE has established an internal control system under
the Board of Directors, which is implemented by an independent audit office. Its purpose is to assist the Board
of Directors and management in overseeing all internal systems and processes, ensuring the effective
execution of annual audit plans and continuous monitoring of relevant operational systems. This helps
reasonably ensure that the goals of accurate, reliable, timely, and transparent operational, financial, and
management information, as well as compliance with relevant laws, are met. Additionally, it provides timely
improvement recommendations to ensure the continued and effective implementation of the internal control
system.

Furthermore, the Audit Office reviews the self-inspection reports for the internal control system prepared by
all departments and subsidiaries as required, and regularly submits these reports on the results, along with
their corrections, to the Board of Directors. This process ensures that management is informed and that the
supervisory mechanism is effectively implemented.

Audit Work

® Every year, based on identified risks, an annual audit plan is developed for the following year, which
includes items mandated by Article 13 of the “Regulations Governing Establishment of Internal
Control Systems by Public Companies” to be included in the annual audit plan, and is executed upon
approval by the Board of Directors.

® Monthly, the execution of audit items in the plan is checked, and audit reports are prepared and
submitted to the Board of Directors and the Audit Committee for review. Quarterly, a report on the
internal audit activities is presented at the Board of Directors meeting.

® The parent and subsidiary companies are required to conduct at least one self-inspection annually.
The results of these self-inspections, along with the Audit Office’s findings of internal control
deficiencies and irregularities, are reviewed and used as the basis for the President and Board of
Directors to issue the Internal Control System Statement.

® Deficiencies and irregularities identified during audits that require follow-up must be tracked with
reports issued at least quarterly until fully resolved, ensuring that the relevant units have taken
appropriate and timely corrective actions.

® Conduct related project audits as needed.

® Complete the required internet information system reporting within the deadlines set by the
regulatory authorities.

Audit Process

Risk assessment

$
4

Annual audit report

Quarterly disclose the audit deficiencies or anomalous
situations to the Board of Directors and Audit Committee.

Track deficiencies and anomalous situations until which have
been improved.
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2.6 Information Security Management

To strengthen information security resilience and management mechanisms in response to operational risks
arising from various cybersecurity threats, the Company’s internal information management system adopts
the PDCA (Plan-Do-Check-Act) cycle. Through the establishment of management systems, implementation,
risk assessment, and continuous improvement measures, CWE continues to strengthen its information
security framework, ensuring the confidentiality, integrity, and availability of critical information assets and
compliance with applicable laws and regulations, thereby supporting the sustainable operation of the
Company and its key business activities.

In 2023, the Company established a dedicated cybersecurity unit, with Mr. Eric Lin, Head of the IT Division,
serving as the Chief Information Security Officer. Dedicated cybersecurity personnel were also appointed to
oversee information security management and operations. The unit is responsible for formulating and
implementing policies related to CWE’s information and communication security and trade secret protection,
as well as managing related risks. Security assessments of information assets are conducted annually, and
information security policies are updated as necessary in response to changes in cybersecurity tools and
technologies to ensure the effective operation of the information security management system. In addition,
the IT Division is responsible for employee cybersecurity awareness programs and information security
incident response, thereby strengthening cybersecurity awareness across the

organization and jointly safeguarding the Company’s information security /ES )\
environment. In 2025, the Company provided cybersecurity training to 37 CEREISICATE (>
participant attendances, totaling 74 training hours.

The Company implemented the ISO 27001 Information Security Management i S
System and obtained I1SO 27001 certification in 2025. The certificate is valid o ootz
from November 6, 2025 to November 5, 2028. Through the implementation
of the ISO 27001 Information Security Management System, the Company has
strengthened its ability to respond to cybersecurity incidents, protect the
assets of the Company and its customers, and enhance risk management
capabilities and operational resilience, thereby further increasing stakeholder

confidence in CWE's information security management.

< PDCA for Information Security Management

Information security management |
Establish information security policy

Plan
Risk improvement | A D Promotion implement |
Improve the internal ct © - Promote information
operating processes security & education
Introduce external and training
resources « Introduce into the
measures of
information security
Check

Risk assessment |
- Assess the risk of information asset
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Information Security Control Measures

CWE regularly reviews its information security processes to enhance and strengthen all information risk
management. In 2025, there were no significant cyberattacks or events, nor were there any issues that have
caused or could potentially cause a significant adverse impact on the company's operations. Furthermore, no
major complaints were received regarding the infringement of customer privacy or the loss of customer data.

. Install information security protection software (anti-virus/endpoint detection
and response, etc.) on servers and personal computers and have the central
management platform updating the threat definition files regularly.

Protection against . Initial automatic updating service to apply patches to vulnerabilities in user end

information security threat and server systems. Major threats or areas where automatic updating
mechanism does not apply, manual updating shall be adopted.
. Introduce Security Operation Center (SoC) platform to gather and analyze
information security tracks and establish early warning mechanism.

. Initiate HA mechanism at virtual systems to avoid having the malfunction of a
single node (server, network device, storage device, etc.) affecting the

operation of core system.
Core system of high 2 y

o . Set schedule for core systems to run backups automatically and have an off-site
availability (HA)

backup.
. Carry out disaster recovery drills regularly to verify the continual operation of
high availability service.

. All employees shall sign non-disclosure agreements (employment contracts) to
ensure their understanding on responsibilities and obligations associated with
the use of corporate information or execution of tasks and thereby protect the
confidentiality and integrity of corporation information assets and prevent
unauthorized access, modification, sabotage or improper disclosure.

Account and personnel o o
. Password expiration and strengthened password principle (password length
management . . .
and complexity) shall be applied to system accounts. Where necessary, multi-
factor authentication mechanism shall be adopted to enhance identity
authentication.
. Promote information security and carry out social engineering drills regularly to

increase employees’ awareness of information security.

. Initiate access controls on the Company’s information assets and relevant
resources and adopt the principle of least privilege for management.
System access control . . I
. The application for and amendments to system access will leave modification

records for auditing purpose.
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Resources allocated to information security management

Category Implementation Results

Continuous Operation and Information security expenditures totaled NT$3.702 million in 2025,
Enhancement of Information including expenditures on core system equipment, backup centers,
Security Systems and IT operational report upgrades.

Implemented multi-factor authentication (2FA), strengthened
password policies, and introduced login history tracking, including
alerts for logins from high-risk regions.

Information Security Enhancement
Projects

Cooperated with information security audits conducted by key
customers and proposed relevant improvement plans.

Key Customer Audits

Regularly conducted cybersecurity awareness programs and social

Employee Education and Training engineering drills

Regular Review of Core Systems Conducted risk event alerts and threat analysis for core systems.
Implementation and Certification Implemented the ISO/IEC 27001 Information Security Management
of Information Security System (ISMS) in 2025 and obtained certification from an
Management System independent third-party certification body.

Information Security Incident Reporting Process

A comprehensive information security incident reporting process has been established, allowing employees
to report incidents through multiple channels. Once the Information Security Task Force receives a notification,
a dedicated team is formed to handle the incident based on its category and severity.

Notification Close

Incidents must be
followed up and closed
based on the
improvement and
tracking procedures. For

In accordance with the Report to the designated Level 4 incidents that are
regulations outlined in contact point of the Handle the incident in ToTe e men

the Information and responsible unit and eEETh s o information security
Communication Security classify the information . )

Incident Reporting and security incident by Cumpanviieculation= E:E"ts as dbEmed by Idaw’
Response Procedures. severity and type. they must be reported to

the competent authority,
the Board of Directors,
and publicly disclosed
within the required
timeframe.

Occurrence Handling
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Personal Data Protection Policy

The Company places great importance on the privacy and protection of personal data. In accordance with the
Personal Data Protection Act and other applicable laws and regulations, CWE has established the “Privacy
Protection Policy” and “Personal Data Protection Management Measures” to continuously strengthen its
internal personal data management system. To safeguard the personal data of customers, employees,
suppliers, and other stakeholders, the Company adopts appropriate technical and organizational measures to
prevent data breaches, unauthorized access, and other related risks.

The Company has established a dedicated Personal Data Protection Project Team responsible for personal
data management and related education and training. The Team regularly reviews and revises personal data
protection procedures to enhance overall information security resilience. In 2025, 76 employees completed
personal data protection training, with a total of 38 training hours, representing 95% of all employees. All
collection, processing, and use of personal data are conducted lawfully, fairly, and for specified purposes, with
the consent of the data subjects obtained as required. In accordance with the Company’s information security
policy, employee awareness training is continuously promoted to ensure that personal data processing
activities are transparent and traceable. Looking ahead, the Company will continue to follow international
privacy protection trends and standards, strengthen its personal data governance mechanisms, and
demonstrate its commitment to information protection and the rights and interests of stakeholders.
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2.7 Sustainable Supply Chain (GRI2-6, SASB TC-5C-440a.1)

Suppliers are important partners of CWE Group, and the Group therefore places great importance on the
sustainable development of its supply chain. CWE Group encourages suppliers to fulfill their corporate social
responsibilities by implementing environmental protection, energy conservation and carbon reduction
measures, improving occupational safety and health, respecting human rights, strengthening risk
management, and adhering to ethical standards. Through these efforts, the Group aims to work together with
suppliers to build a stable and sustainable supply chain.

As an agent, CWE serves as a communication bridge between customers and suppliers and strives to deliver
the level of service quality expected by customers. Through close collaboration with suppliers, the Company
reviews whether prospective suppliers comply with international quality certifications or relevant government
regulations during the supplier onboarding process, or requires them to provide valid ISO 9001 certificates,
followed by a written evaluation. Since 2024, to ensure that suppliers comply with the Company’s
sustainability policies covering labor and human rights, occupational safety, environmental protection, and
business ethics, the Company has required suppliers to complete the “Social Responsibility Assessment Form”
and sign the “Integrity Commitment Letter” as important criteria for supplier qualification and evaluation.

All new and existing suppliers of subsidiary CWTC are required to sign the “RBA Code of Conduct Compliance
Declaration,” the “Corporate Social Responsibility Statement,” and the “Conflict Minerals Declaration,” and to
complete relevant background information questionnaires. In 2025, none of the existing suppliers had any
actual or foreseeable material negative impacts related to the environment, labor conditions, human rights,
or social issues.

Quality Management for Suppliers
Through its supplier procurement process, CWE Group reviews the qualifications of each supplier, including
basic company information, financial status, and relevant system certifications for quality management and
environmental management. Depending on the assessment results, factory visits and evaluations may also be
conducted, covering quality management, delivery performance, system management, and sustainability risk
assessment, to ensure that suppliers comply with relevant requirements. In addition, regular on-site supplier
evaluations are conducted annually to ensure continued compliance.

In 2025, the Company did not add any new major product suppliers, while the manufacturing facilities of its
subsidiaries did not add any new major raw material suppliers. All existing major suppliers had obtained
internationally recognized quality management system certifications.

Relevant Value Chains of Main Products (Material Stability and Price & Inventory Control)

IndUStry mm Product App"cations

LCD panels, automobiles,

) IC packaging material distributor Ic packaglng computers and peripherals, lighting
. IC design companies .
Semiconductor . . fixtures, handheld consumer
IC manufacturing LED packaging . . .
. . electronics devices, precision
Lead frame manufacturing plant companies

instruments, aerospace industry

Supplier Risk Assessment
The manufacturing facilities conduct sustainability risk assessments of suppliers. Self-assessment
questionnaires are distributed to key material suppliers to evaluate potential environmental, social, and
human rights risks. Based on the assessment results, suppliers are classified into five risk levels. High-risk
suppliers are required to implement corrective actions within a specified timeframe; suppliers that fail to
complete the required improvements on time may be disqualified.

In 2025, 17 out of 25 key material suppliers were selected for assessment, representing a coverage rate of
68%. The assessment results indicated that none of the assessed suppliers had any significant or potential
negative social impacts.
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Sustainable Environment

3.1 Environmentally Sustainable Development

Our operation model is built on the business philosophy of humanity, rationalization, standardization, and
internationalization, with a fair and transparent management approach. We are well aware of the potential
environmental impacts of our products, activities, and services. We advocate “full participation, conservation
of social resources, and compliance with environmental regulations.”

CWE's subsidiaries are professional manufacturers of metal lead frames, dedicated to production,
manufacturing and product development. The Environmental Management Committee of each plant is
responsible for executing comprehensive tasks related to internal and external issues and environmental
considerations raised by various units, and for reviewing and confirming the environmental consideration data
from each unit. A committee is established at each plant, chaired by the plant manager, which regularly
convenes meetings to review performance. The meetings involve coordination, research, and examination of
environmental management issues with supervisors and employee representatives from all units,
demonstrating a high level of commitment to environmental management.

Our plants, both domestic and overseas, have adopted ISO 14001 Environmental Management Systems, with
certifications acquired. The latest version of ISO 14001:2015 was introduced with certifications received in
2016 for our Taiwan plants and in 2020 for our overseas plants. This extends environmental management to
the entire product lifecycle and addresses environmental risks and mechanisms at each stage, establishing a
macro-level strategic policy and action plan aligned with the latest international management trends.

ISO 14001:2015 Certifications

Taiwan Plant Overseas Plant

m,
@
3

Environmentally Certified
Certificate of Registration
Chang Wah Technology Co., Ltd.

No.24, Kaifa Rd., Nanzih Dist, Kaohsiung City, 811, Taiwan (R.0.C.)/
No.16, E. 7th St., Nanzih Dist, Kaohsiung City, 811, Taiwan (R.0.C.)/
No.133, Jing 5th Rd., Nanzih Dist, Kaohsiung City, 811, Taiwan (R.0.C.)/
No. 36, Jing 3th Rd., Nanzih Dist, Kaohsiung City, 811, Taiwan(R.0.C)
operates a

Environmental Management System

which complies with the requirements of:

1SO 14001:2015

The registration covers the manufacturing and sales of lead frames.
Registration No: TA2235-EC Original Certification: 18 April 2016
Current Certification Approval: 28 October 2025 Expiry Date: 22 November 2028
Centificate Issued: 29 October 2025

===

Sean Bates
CEO

TQCS Intornational (Group) Pty Ltd

For the TQCSI Certfication Approval Panel

ISO 14001:2015
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China Plant

CERTIFICATE

The Certification Body
of TOV SUD Management Service GmbH
cortfes that

®
CERTIFICATE

Corvicate Regatration No - TUVA0A 03 473272/ Order No. 7482414962

CERTIFICATE

Carvficate Registraton No- TUVA04 03 473211 / Order No. 742414962

The Certifcation Body

The Centification Body
of TOV $UD Certification and Testing (China) Co., Ltd.

f TOV SUD Certiication and Testing (Chis) Co., Lt
conbesmatmecganzaon S ceres hathe organn o
SM Electronics Changdu Co. Lid

Floors 1.2 of Bulkding 1 8 7, No.? Xinyuan Nan'sr Road, Chengdu Hi-Tech Zone,
Sichuan Province. PR, China

M Blectronics Chengdu Co., Ltd
Floors 12 of Bullding 147, No.7 Xinyuan Nan'er Rosd,
Chengdu Hi-Tech Zone, Sichuan Province, PR. China

Post Code: 610041 the see

No 123

SH Electronics Suzhou CO., LTD.
231 3rd District, Suz

hou
Suzhou, Jiangsu Province, P. R. China
Post Code: 215126

e ste SH Precision Chengdu Co., Ltd
6# Workshop, No.8 Kexin Road, Chengdu Hi-Tech Zone West Park,
Sichuan Province, PR. China

SH Electronics Chengdu Co., Ltd
Floors 1-2 of 187, No.7 Xinyuan
Post Code: 611731

Nan'er Road,

Chengdu Hi-Tech Zone, Sichuan Province, PR. China

Post Code: 610041 o
has estabished and appbes

an Envionmentsl Management Syste for

tor e scope

Manutscture of Leadirames

Manufacture of Leadirames

e st was performec ang has fumishet proct
7t e requrements 3ccording 10

1SO 14001:2015

An audit was performed, Order No. 7482287214
Proof has been furished that the requrements.
accordng to

o L3 The corticate & v in conjuncion wih the man cerlicate DIN EN ISO 14001:2015
o 2025-12-30 unth 20281229,

are fulfled
The certficate is vali from 2023-07.06 unti 2026-07.05,

Centfcate Rogistraton No. 12104 42314 TS,

Dute of Inkist Certicaton: 2022.06.28
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Local Procurement for Efficiency and Sustainability

As a professional distributor of semiconductor materials and equipment, the Company continues to promote
a local procurement strategy by prioritizing long-term and stable partnerships with domestic suppliers and
business partners. This approach helps improve supply chain efficiency, shorten lead times, reduce carbon
emissions generated during transportation, and strengthen both supply chain resilience and connections with
local industries. In 2025, local procurement accounted for 79% of the Company’s total purchases,
demonstrating its commitment to supporting local industry development and sustainable supply chain
management.

By deepening cooperation with local suppliers, the Company is able to respond more promptly to market
demand and customer service needs, while also reducing the impact of international logistics disruptions and
geopolitical risks and enhancing overall operational stability. In addition, the Company continues to monitor
suppliers’ performance in areas such as quality management, environmental protection, and business integrity,
and works together with supply chain partners to advance sustainable development and build a
semiconductor supply chain that is efficient, resilient, and responsible.

Local Procurement and Green-Labeled Products
The Company continues to promote green office practices and sustainable procurement policies. All general
administrative procurement expenditures are sourced locally, with priority given to office supplies carrying
environmental or green certifications, such as recycled paper and eco-friendly cleaning products, in order to
reduce environmental impacts throughout the product life cycle and support the development of local green
supply chains.

In addition, the Company actively promotes the digitalization of documents through digital approval processes,
electronic document management, and online communication mechanisms, gradually reducing the use of
paper documents. Measures such as paper recycling and reuse, double-sided printing, and the reuse of copy
paper are also implemented to improve resource efficiency and reduce paper consumption. Through daily
operational management, the Company aims to further embed the principles of energy conservation, carbon
reduction, and resource circulation, while creating an office environment that is both efficient and
environmentally friendly.




Sustainability Company Sustainable Growth & . WE
Management Management Environment Prosperity Appendix

(GRI1 201-2)

Climate action has become a critical factor in evaluating international commitments to carbon reduction.
Therefore, CWE follows the framework of the Task Force on Climate-related Financial Disclosures (TCFD) to
disclose effective data on the financial impacts, the risks and opportunities brought by climate change, and to
establish relevant response strategies while assessing potential financial impacts. This approach aims to
enhance the management framework for responding to climate change, demonstrating the resilience of the
company's operations.

Governance Strategy

* The Board of Directors serves as the highest decision- * Assess the potential operational and financial
making and supervisory unit for the company's impacts of relevant climate risks and opportunities
response to climate change. on the company in the short, medium, and long

* The Sustainable Development Committee term.
coordinates and oversees climate change-related * Develop response strategies for the climate-related
matters. risks and opportunities faced.

* The Sustainable Development Committee is * Evaluate the impact of transition risks and physical
responsible for formulating and implementing risks through scenario analysis.

response measures related to climate change issues,
and for holding regular meetings to review the
progress of implementation and the achievement of

targets.
TCFD 4 Aspects
Risk Management Metrics and Targets
* The Sustainable Development Committee regularly * Using 2025 as the base year, the Company has
identifies significant risks and opportunities by established carbon reduction targets of 20% by
collecting risk factors and assessing operational 2030 and 40% by 2035, with the goal of achieving
impacts and the likelihood of occurrence. carbon neutrality by 2050.

* For the identified primary transition and physical
risks, further management actions are taken,
including decisions to mitigate, accept, or control
these risks.

* Integrate the management of climate-related risks
into the overall risk management process, and
regularly review the climate-related risk management
process.
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Sustainability Company Sustainable
Management Management Environment
Governance

The company has established the
Sustainable Development Committee,
which is responsible for formulating the
company's climate policy, coordinating
sustainable development and climate
change-related affairs, and ensuring the
alignment and integration of the
company's environmental and social
activities. The Sustainability Project
Team, established under the
Sustainable Development Committee,
is responsible for interdepartmental
coordination, communication, and the
integration regarding the management
activities of sustainability and climate-
change issues, as well as overseeing
their implementation. The team is in
charge of setting the company’s long-
term goals and development strategies
for climate change and renewable
energy and /freports to the Board of
Directors regularly, at least once a year.

@ Transition risks
Changes in customer behavior
(seeking new product agents)

Opportunity
Low-carbon products replacing
Q\existing products and services

Physical Risk
Power shortage or power outage
@ Physical Risk

Heavy rain, rainfall . .
vy rain, Transition risks

Policies and regulations

(enhancing reperting obligations)

Physical Risk

._Rising .\ ®
average ~
temperature Transition risks

Corporate reputation
impact

Opportunity

Raising corporate

reputation

< Probability of Occurring —— @

Growth &

Prosperity Appendix

Board of Directors
As the highest decision-making body, responsible for
approving overall climate change risk management
policies and supervising the effectiveness of climate-
related risk management implementation.

Sustainable Development Committee
Responsible for overseeing climate change—related
issues, formulating the annual climate change
management policy, identifying and reviewing
climate-related risks and opportunities, and reviewing
climate risk management reports.

Sustainability Project Team and Relevant Unit
The Sustainability Project Team, under the
Sustainable Development Committee, is responsible
for collecting climate-related risks and opportunities,
convening department heads for analysis and
evaluation, and assigning departments to implement
climate-related strategies and actions.

TTTTTE——

Strategy

The Sustainability Project Team convenes
department heads from the Risk Management
Working Group and conducts multiple cross-
departmental meetings using scenario analysis
to identify major climate risks and opportunities
the company may face. These meetings also
assess potential financial impacts and discuss
corresponding response strategies. According
to the company’s internal management
requirements, short-term is defined as within 3
years, medium-term as 3 to 5 years, and long-
term as over 5 years.

Following the TCFD guidelines, a total of six
climate risks and two opportunities were
identified. Through risk matrix analysis, three
major climate change risks (two transition risks
and one physical risk) and one climate change
opportunity were ultimately consolidated.
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Financial Impacts and Response Measures of Climate Change Risk and Opportunity

* Rising climate awareness may lead customers to
favor low-carbon products or products/services with

* Enhance market sensitivity and diversify

Changes in Customer greater environmental information transparency, . .
- ) L . business operations.
Behavior (seeking new Long-term resulting in lower demand for certain products and . .
. . * Update product specifications and standards in
product suppliers) services.

. response to customer needs.
e Customer shifts may reduce revenue from non-low-

carbon products.

Transition Risk . . . .
™ : In line with Taiwan’s 2050 Net-Zero Transition pathway,

the Financial Supervisory Commission released the
“Roadmap for Sustainable Development of Listed

Short-term Companies” in 2022, promoting phased disclosure of
greenhouse gas inventories and assurance information
by listed companies to strengthen corporate GHG
inventory capabilities.

* Strengthen corporate governance and improve
sustainability evaluation performance.

* Increase the proportion of low-carbon products
and develop the green economy.

Policies and
regulations

* Power outages may cause operational disruptions.
* Increased electricity demand may lead to grid

Physical Risk Power Shortages Long-term instability and insufficient reserve margins. Local * Establish emergency power supply equipment
/ Outages governments may implement power restrictions or and alternative work capabilities and facilities.
large-scale outages, which could affect product
deliveries and financial performance.
As customer climate awareness increases, demand for
Low-carbon products low-carbon products is expected to rise. The Company * Understand customer needs and assess
Opportunity replacing existing Long-term will leverage this opportunity to promote products with customization opportunities to provide low-
products and services lower carbon footprints, expand market share, and help carbon / green products.

customers achieve their carbon reduction targets.
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Climate Scenario Analysis

Based on TCFD recommendations, the Company uses scenario analysis of both transition and physical risks, as
well as climate opportunities, to assess the resilience of its climate strategy under the most severe scenarios.

S | metewe | Deas

. L Evaluate the potential operational impact of
The assessments and reports on climate emission
ere . carbon-related expenses based on carbon
Transition pathways by the Intergovernmental Panel on Climate L .
pricing trends corresponding to temperature

increases kept below 1.5°C, 1.8°C, and 3°C,
respectively.

Risk Change (IPCC) and the International Energy Agency
(IEA).

. . L . If temperature control is not effectively
. The Taiwan Climate Change Projection Information and . . ]
Physical . achieved, evaluate the operational impact of
. Adaptation Knowledge Platform (TCCIP) conducts B )
Risk . Note . extreme weather conditions in a worst-case
projections based on the RCP8.5"° scenario. . ]
warming scenario.

Note: Under a scenario of extremely high GHG emissions (RCP8.5), climate change would exacerbate changes in the average temperature, extreme high
temperatures, total annual precipitation, the annual maximum 1-day intensity of heavy precipitation, the annual maximum number of consecutive
dry days, and the proportion of strong typhoons in the future.

Scenario Analysis Financial Planning Impact Note2

High Emission Scenario with Temperature Rise of More than 3°C Increase in operating costs
* No additional carbon reduction actions beyond current national policies accounts for 0.00011% of
* International Carbon PriceN°®: USS$2.63 per metric ton annual consolidated revenue.

Medium Emission Scenario with Temperature Rise of More than 1.8C
* No active low-carbon transition actions by countries before 2030, but still
aiming for a temperature rise of less than 2°C
* International Carbon PriceN°®;: US$231.86 per metric ton

Increase in operating costs
accounts for 0.00956% of
annual consolidated revenue.

Low Emission Scenario with Temperature Rise of More than 1.5°C Increase in operating costs
* Achieving net-zero emissions globally by 2050 accounts for 0.01105% of
* International Carbon PriceN°®: US$268.13 per metric ton annual consolidated revenue.

Notel: The carbon price is based on the scenario parameters published by the NGFS and adopts the carbon price for 2035 globally as assumed in the
REMIND-MAgPIE 2.1-4.2 model.

Note2: The financial planning impact is calculated using the Company’s 2025 GHG data for Scope 1 and Scope 2 emissions (256 tCO2e), verified by a
third party.

The Company conducts a physical risk scenario analysis of its operations to understand the impact of climate-
related risks on its business, strategy, and financial planning under the RCP8.5 scenario. Heavy rainfall or floods
caused by extreme weather may disrupt product transport or even result in work suspension. Since all of our
operations are located in the metropolitan areas with sound flood control facilities and well-developed
information networks, losses are not expected to have a significant impact.
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Risk Management

In 2023, the Company established a “Risk Management Policy” to integrate climate-related risk management
processes into its enterprise risk management processes. The results and experiences of this ongoing work are
regularly reported to the Board of Directors by the responsible units.

Step 1 Step 2 Step 3
Data Collection Assessment Scope Impact Analysis
Collection Period: Organizational Boundary: Convene meetings to discuss and
2025/1/1-2025/12/31 Chang Wah Electromaterials Inc. identify climate transition risks

and opportunities, and prioritize
their materiality based on the
“degree of impact” and
“likelihood of occurrence.”

Plan/ Do
Check/ Action
Step 6 Step 5 Step 4
Review and Optimization Management Measures Target Setting
Conduct regular review meetings Develop response strategies to Establish greenhouse gas
annually. achieve the 2050 carbon emission reduction targets.

neutrality target.

Metrics and Targets

The Company has conducted annual greenhouse gas (GHG) inventories and engaged an independent third
party to verify its GHG emissions since 2023, in order to ensure the accuracy of the emissions data. The Climate
Change Response Act, amended in 2023, stipulates the achievement of net-zero greenhouse gas emissions by
2050 and emphasizes a science-based approach to assessing climate risks, strengthening governance
capabilities, and enhancing climate resilience. In alighment with government policies, the Company will adopt
a progressive approach to carbon reduction, supplemented by the Science Based Targets initiative (SBTi).

Using the Group’s total GHG emissions in 2025 as the base year, the Company has established GHG emission
reduction targets, including a 20% reduction in GHG emissions by 2030, with the goal of achieving carbon
neutrality by 2050.
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Impact Description

Energy use and management are closely tied to a company’s operating costs, environmental impact, and carbon
emissions, and are directly related to climate change mitigation and process efficiency. Poor management may
increase financial risks and affect supply chain stability. Energy consumption at the manufacturing facilities of
subsidiaries is highly relevant, and improving energy efficiency is one of the core elements of sustainable
operations.

Management Policy and Management Mechanism and
Commitment Implementation Strategy

Responsible Units: Facility Departments, Environmental
Management Centers, and R&D Departments of
subsidiary manufacturing plants.

Relevant Internal Policies: Energy Resource Operation
Management Procedure, Facility Equipment
Maintenance Procedure, Environmental
Management Work Instruction.

Key Strategies: Implement energy data monitoring, set
energy-saving targets, regularly review energy
efficiency and the effectiveness of energy-saving
measures, and promote training and education
programs.

Key Material Issue  (GR| 302-1, 302-3, SASB TC-SC-130a.1)

CWE Group is committed to
improving energy efficiency, reducing
energy intensity, and implementing
energy-saving equipment and
management systems. Through
ongoing audits and improvement
actions, the Group aligns with
government energy-saving policies
and international energy trends,
moving toward green manufacturing
and low-carbon transition.

Specific Action Plan

1. Energy Auditing and Monitoring: Identify high-energy-consuming equipment and energy hotspots.
2. Replacement with High-Efficiency Equipment: Promote the upgrade of air compressors, chillers, pumps,
lighting, and other systems to energy-efficient models.

3. Process Improvement and Energy-Saving Projects: Implement variable frequency drives (VFDs), dynamic load
management, and other efficiency measures.
4. Renewable Energy Application: Install solar panels.

Tracking and Verification Mechanism

1. Routine Monitoring: Regular recording of equipment electricity usage, diesel consumption, and reporting of
anomalies.

2. Monthly Reporting: Submission of energy analysis reports to responsible supervisors for review.

3. Annual Review: Annual assessment of overall energy performance and update of improvement targets.

Mid-term

Decrease 3%
i I

-term

Production Baseline Target Achievement
Energy Intensity 5.12 4.97 4.71 Cumulative Decrease 10% Cumulative Decrease = 20%
(kWh/unit) PV 4
>12 hr / 3 years @ ®_.0
Achievement )
Energy Management Target
Trgnin H%)urs _— harg: Exfec.te.d » cozn(;';l;te Maintain = 3 hr/year Expand to = 5 hr
(hg) Slehriayeats. | Hamgn and broaden target groups
;

Note: The base year is 2024; the short term is defined as within 3 years, the medium term as within 5 years, and the long term as more than 5 years.
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To address the challenges posed by global energy shortages and climate change, subsidiary CWTC sets annual
energy-saving targets and implementation plans, integrates energy-saving proposals from various
departments, and regularly tracks and monitors implementation results. CWTC also actively evaluates
production equipment and studies plant utility systems to improve energy efficiency.

According to the annual energy-saving plans submitted to the Bureau of Energy, Ministry of Economic Affairs,
the approved average annual electricity-saving rate for CWTC’s Taiwan Plant 2 ranged from 1.37% to 2.84% in
2025. In support of the government’s promotion of renewable energy, CWTC has installed additional solar
panels at its Taiwan facilities since 2020. As of 2025, the cumulative installed capacity reached 233 kWp, with
electricity generation totaling 364,301 kWh in 2025.

Energy Consumption

Unit:GJ

Diesel fuel 1,174
Direct Energy Gasoline 500 656 901 824
Natural gas 22,673 17,110 20,994 35,247
Purchased electricity 279,597 275,936 317,495 327,824

Indirect Energy

Renewable energy - 347 347 4,787
Total 303,944 294,414 340,153 369,182

Note 1: Conversions are based on the “Heat Content of Energy Products” of the Ministry of Economic Affairs. Starting from 2024, the unit conversion
for diesel and gasoline will be calculated based on the calorific values announced by the Ministry of Environment.

Note 2: Renewable energy refers to solar energy, which is estimated annually based on the daily generation in GJ of the installed capacity.

Note 3: Data from 2023 onward include all consolidated entities, while data for prior years cover only the manufacturing facilities of subsidiaries.

Note 4: In March 2025, SHS began implementing a self-consumption solar photovoltaic (PV) system.

Electricity Usage

In 2025, total electricity consumption reached 91,062,300 kWh (91,062 MWh), with an electricity intensity of
4.71.The largest sources of electricity consumption were production equipment and air-conditioning systems.
Although total electricity consumption increased compared with 2024, electricity intensity decreased, mainly
due to increased production capacity and higher revenue at the manufacturing facilities of subsidiaries. Going
forward, we will continue to focus on improving energy efficiency and promoting the use of renewable and
alternative energy sources.

Electricity consumption (Unit: MWH) 74,460 77,666 76,649 88,193 91,062

Intensity (MWH/Revenue-in millions of NTS) 3.60 3.55 4.65 5.12 4.71

Note: Data from 2023 onward include all consolidated entities, while data for 2021 and 2022 cover only the manufacturing facilities of subsidiaries.
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Sustainable Economic Activities

To respond to global sustainability trends and the government’s “Green and Transition Finance Action Plan,”
the Company reviews its business activities and products/services in accordance with the Reference Guidelines
for the Recognition of Sustainable Economic

Activities issued by the Financial Supervisory Electricity Consumption per Unit -
Commission (FSC). Internal assessments are Manufacturing Sites (2025)

conducted to determine whether such activities Mmwh kWh/kpcs

meet relevant criteria in areas including the low- 4,5 -
carbon economy, circular economy, efficient use of ¢ o 2,000
resources, and pollution prevention. In 2025, the  s0000

manufacturing facilities of CWE Group met the ¢ 1423 o
eligibility criteria for sustainable economic activities %% 1.000
applicable to the semiconductor industry under the 20000

Guidelines. Electricity consumption per unit of ' 0300
product was 0.729 kWh/kPCS, outperforming the . -

technical screening criterion of <55 kWh/kPCS and TaiwanPlant  ChinaPlant OverseasPlant  Total
therefore meeting the technical screening criteria W Electricity consumption @ kWh/kpcs

for climate change mitigation. In addition, the Note 1: Unit electricity consumption = Total electricity consumption / Production

. P . output.
relevant economic activities were assessed as CaUSINE  Note 2: Only the electricity consumption and production output of manufacturing

. ope . . faciliti included.
no significant harm to any of the six environmental ecifies areincue
objectives and as meeting the minimum social safeguards. Accordingly, revenue generated from IC leadframes
and LED leadframes was recognized as green revenue.

In 2025, green revenue from sustainable economic activities amounted to NT$10,445.091 million, accounting
for 54% of annual operating revenue, demonstrating that the Company’s core operations are closely aligned
with low-carbon and sustainable development. Going forward, the Company will continue to follow regulatory
policies and international sustainability trends, strengthen environmental sustainability management, expand
the range of products that qualify as sustainable economic activities, and increase the proportion of green
revenue to advance sustainable business development and create long-term value.

Tvoe Economic Activit Operating Revenue Percentage of 2025
e Y (NTS thousand) Operating Revenue
IC Leadframes 9,493,293 49%
General Economic Activities —
Semiconductor Industry
LED Leadframes 951,798 5%
Total Green Revenue 10,445,091 54%
Non-Green Revenue 8,906,689 46%

Total Operating Revenue 19,351,780 100%
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Energy-saving Measures (GRI302-4, SASB TC-5C-110a.2)

To effectively lower energy consumption and GHG emissions, we actively promote various energy-saving
measures. The focus is on improving the energy efficiency of plant facilities and production equipment,
optimizing operational efficiency by adjusting production equipment parameters, and replacing traditional
lighting with energy-efficient alternatives. We aim to achieve our environmental and energy-saving goals
through initiatives across its plants. Additionally, we raise energy-saving awareness by encouraging employees
to turn off lights when not in use and shut down computers after work. We also promote the widespread use
of energy-efficient lighting and installs motion-sensor switches in areas with intermittent lighting needs to
reduce energy waste by changing daily habits.

Key Points of Energy-saving Programs

Taiwan Plant China Plant Overseas Plant

Parameter setting

Production process integration * - *
Equipment process integration * * -
Energy-saving of facilities * * *

Progressive Energy-saving Plans

T ™

. Convert existing air conditioners to a central air conditioning system.

. Replace all lighting in the plant with LED lights.

. Install sensor-activated LED floodlights around the plant.

. Use sensor-activated landscape ground lights for sidewalks.

. Prioritize purchasing high-energy-efficiency equipment and those rated with energy-saving

Short-term

level 1.

. Replace old power-consuming equipment, such as air compressors and chillers, with high-
energy-efficiency alternatives, and manage them through a central monitoring system.

. Increase the air conditioning temperature when equipment is shut down.

. Shut down power-consuming facility equipment during holidays.

. Install a central monitoring system to control the energy consumption of utility equipment.

Medium- and

Long-term Continuously adopt the latest energy-saving technologies to improve the efficiency of

processes and utility equipment.

Energy-saving Measures and Performance of Each Plant in 2025

m Measures and Performance

Replaced chillers, installed variable-frequency drives for water pumps, optimized demand control
Taiwan Plant for process air-conditioning equipment, and replaced air-conditioning units in the stamping area,
achieving annual energy savings of 1,102,559 kWh (equivalent to approximately 3,969 GJ).

Shut down standby air-conditioning units; used raw water pond cooling water to replace chiller-
supplied cooling for air compressors and electrostatic precipitator cabinets; adjusted air-

Chengdu Plant | conditioning temperature settings; optimized air compressor operating frequency; and installed
automatic shutdown settings for fans to reduce idle operating time, achieving annual energy savings
of 164,035 kWh (equivalent to approximately 590 GJ).

Implemented plant patrol inspections, air-conditioning and lighting management, off-peak
Suzhou Plant scheduling, and retrofits of cooling water pumps, chilled water pumps, exhaust fans, and electrical
panels, achieving annual energy savings of 1,118,000 kWh (equivalent to approximately 4,025 GJ).

Total 8,584 GJ
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GHG Emissions Management - keyMaterial Issue

(GRI 305-1, 305-2, 305-3, 305-4,
SASB TC-SC-110a.1, TC-SC-110a.2)

Impact Description

Climate change is a significant global risk that we all face together. The energy use and emissions management
of our subsidiaries' manufacturing plants have a major impact on operational sustainability. Without effective
management of greenhouse gas emissions, we may encounter multiple challenges, including rising costs,
customer demands, regulatory constraints, and reputational risks. At the same time, actively reducing carbon
emissions is a key strategy for enhancing brand competitiveness and securing green procurement orders.

Management Policy and Management Mechanism and
Commitment Implementation Strategy

CWE Group is committed to complying Responsible Units: Sustainable Development Committee and
with greenhouse gas management Environmental Management Centers / Facility Departments
regulations and international of subsidiary manufacturing plants.
standards. We continuously conduct Relevant Internal Policy: Greenhouse Gas Inventory
inventories, disclose emissions, and Management Procedure
implement reduction measures for Key Strategies: Implement ISO 14064-1 and, beginning in
greenhouse gases. Our efforts focus on 2025, classify and calculate emissions in
lowering our carbon footprint, accordance with the GHG Protocol to align
adopting renewable energy, and with the IFRS Sustainability Disclosure
planning a pathway toward net-zero Standards. Evaluate the adoption of the ISO
emissions. Our goal aligns with the 50001 Energy Management System, establish
global “1.5°C scenario” to achieve a cross-departmental Carbon Management
Science Based Targets (SBT) for carbon Task Force, manage emission sources, improve
reduction. energy performance, and promote renewable
energy.

Specific Action Plan

1. Greenhouse Gas Inventory and Disclosure: Emission data is verified annually by a third party and disclosed
in the Sustainability Report.

2. Energy Efficiency Improvement Projects: Subsidiary manufacturing plants implement energy-saving
upgrades for air conditioning, lighting, and production equipment, and promote projects such as the
adoption of variable-frequency drives.

3. Renewable Energy Adoption: Installation of solar power equipment.

4. Carbon Neutrality Strategy Planning: Develop carbon reduction pathways based on the Science Based
Targets initiative (SBTi) and assess the feasibility of implementing carbon offset and carbon neutrality
mechanisms.

Tracking and Verification Mechanism

1. Annual Monitoring: Conduct emissions inventory = third-party verification - compile improvement plans >
report progress to the Board of Directors / Sustainable Development Committee.
2. Internal and External Audits:
Engage third-party organizations for annual verification.
Conduct internal supervision and responsibility reviews for units that fail to meet improvement targets.
3. In line with TCFD requirements, identify climate-related financial risks and implement carbon pricing
simulations and sensitivity analyses.

Metric g i (@ ong-te
Decrease 3% \
‘ Performance I l is
Scope 1 & 2 (Base Year)
Total GHG = = [EatEE ~ " " Tt - -
et Cumulative Cumulative
Emissions
(tCOze) 48,244 decrease 10% decrease = 20%
H Decrease 5% (\
Mo | co,
Performance 4
Scop.e 3 oo Basesieaniine ) Implement low-carbon
GHG Emissions Total reduction manufacturing and
intensity 2.493 = 20% pursue continuous

(tCO2e / NT$ million
consolidated revenue)

improvement

Note: The base year is 2025; the short term is defined as within 3 years, the medium term as within 5 years, and the long term as more than 5 years.
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To fulfill its corporate social responsibility, CWE Group voluntarily conducts an annual greenhouse gas (GHG)
inventory and discloses its GHG emissions. Since 2024, CWE Group has obtained external assurance for the
Group-wide GHG inventory.

Purchased electricity is the primary source of the Group’s GHG emissions. Accordingly, CWE Group analyzes
the sources of electricity consumption at its facilities and continues to reduce energy losses and improve
energy efficiency.

The Taiwan facilities of subsidiary CWTC first adopted external verification under ISO 14064-1:2018 in 2022,
while the Group’s other facilities first adopted external verification under ISO 14064-1:2018 in 2023. Beginning
in 2025, in alignment with regulatory policies, the principles for calculating and classifying GHG emissions were
changed to follow the GHG Protocol, and the financial control approach is applied to the Group-wide GHG
inventory in order to align with the IFRS Sustainability Disclosure Standards.

Emission factors are selected based on their relevance to the respective local regions. For Taiwan, GHG
emissions are calculated using the “Greenhouse Gas Emission Factors” announced by the Ministry of
Environment on February 5, 2024, the electricity emission factors published by the Energy Administration of
the Ministry of Economic Affairs, and the Ministry of Environment’s “Product Carbon Footprint Calculation
Platform.” For China, calculations refer to the General Principles for Calculation of Comprehensive Energy
Consumption (2020) under the national standards of the People’s Republic of China and the 2022 National
Electricity Carbon Emission Factors published by the Ministry of Ecology and Environment. For Malaysia,
calculations refer to the Malaysia Energy Statistics Handbook 2023 published by the Energy Commission of
Malaysia (Suruhanjaya Tenaga) and the grid emission factors published by the IEA (2025). For Singapore, the
grid emission factors published by the IEA (2025) are used. Global warming potential (GWP) values are based
on IPCC AR6 WGI (2021), updated by Errata dated October 7, 2025. The GHG inventory covers seven
greenhouse gases: CO,, CH4, N,O, HFCs, PFCs, SFs, and NFs. No greenhouse gas emissions from
perfluorocarbons (PFCs) were identified across the Group.

GHG Emission Inventory (GHG Protocol)
Unit: tCO,e

Includes fuel consumption by company vehicles; refrigerant leakage from

Direct GHS((‘::C:E’::islsions and company vehicle air-conditioning systems and office equipment; fire 7693
protection facilities; septic tanks; emergency generators; and laboratory ’
Removals s
analytical instruments
Scope 2
Indirect GHG emissions Including purchased electricity 45,551
from Imported Energy
Scope 3Nete2 Includes upstream and downstream transportation and distribution;
pe business travel and employee commuting; purchased goods; fuel- and
Other indirect GHG S - . ” 103,360
L energy-related activities not included in Scope 1 or Scope 2; waste
emissions . ) .
generated in operations; and investments
Total GHG emissions (Scope 1 + Scope 2) 48,244
GHG Emission Intensity (tCO2e/ Revenue-in millions of NTS) 2.493

Note 1: The inventory data were consolidated using the financial control approach. The greenhouse gases covered by the inventory include CO,, CHa,
N0, HFCs, PFCs, SFs, and NFs.
Note 2: Based on the results of the materiality assessment for Scope 3 categories.
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GHG Emission Inventory (ISO 14064-1)

GHG Emission Sources Annual GHG Emissions Unit: tCO2e

e [ [

Including fuel for company vehicles,
refrigerant leakage from company

Scope 1 vehicles, refrigerant leakage from
Direct GHG emissions = office equipment, fire safety 2,680 1,940 2,427 3,606 3,613
( Category 1) equipment, septic tank, emergency
generators, and laboratory analytical
instruments
Scope 2
Indirect GHG Including purchased electricity 44,861 55618 54279 44,219 48,765

emissions
( Category 2)
Including upstream transportation
and distribution, business travel,
employee commuting, purchase of
goods, fuel and energy-related - 495 9,564 50,200 59,259
activities (excluding categories 1 and
2), and disposal of waste from
operation

Total GHG emissions (Scope 1 + Scope 2) 47,541 57,558 56,706 47,825 52,378

Scope 3Note2
Other indirect GHG
emissions
( Category 3~4)

GHG Emission Intensity
(tCO2e/ Revenue-in millions of NTS) 2 2055 ZBEH 22y SO

Note 1: For inventory data, GHG emissions are summarized using the operational control approach. The GHGs included in the inventory are CO2, CHa,
N20O, HFCs, PFCs, and SF¢ for the Malaysia plant; for all others, the gases are CO, CHa, N>O, HFCs, PFCs, SFs, and NFs.

Note 2: The calculation is based on the results of material identification conducted by each subsidiary.

Note 3: For other indirect emissions (categories 3 and 4), some overseas plants started tracking in 2021, the Taiwan plant of subsidiary CWTC started in
2022, and all others began in 2023.

Note 4: Data from 2023 onward include all consolidated entities, while data for 2020 to 2022 cover only the manufacturing facilities of subsidiaries.

GHG Emissions for 2025

Unit: tCOze
m————
Scope 1 1,427 1,191 - 2,693
Scope 2 45,551 - - - - - 45,551

Scope 3 Emissions for 2025

Unit: tCOze

I NN
Purchased Goods and Services 40,495
Fuel- and Energy-Related Activities 33,164
Upstream Transportation and Distribution 2,404
Waste Generated in Operations 592
Business Travel 145
Employee Commuting 2,827
Downstream Transportation and Distribution 202
Investments 23,531
Total 103,360

Note: Calculated based on the results of CWE Group’s materiality assessment.
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Air Pollution Control
The manufacturing facilities of CWE Group’s subsidiaries include electroplating processes that generate air
pollutants such as acidic and alkaline gases and volatile organic compounds (VOCs). To manage these
emissions, the Group strictly complies with applicable environmental regulations at each operating location
and regularly engages third-party organizations to conduct sampling and monitoring to ensure that emission
concentrations meet regulatory standards.

Taking the Taiwan facilities as an example, the Company appoints dedicated air pollution control personnel
and deputies and provides relevant training in accordance with the Ministry of Environment’s Air Pollution
Control Act. Wet scrubbers are also installed to collect acidic and alkaline gases and VOCs through exhaust
ducts for neutralization treatment prior to discharge. Relevant operating and monitoring data are recorded
on a daily basis to ensure effective emission control and regulatory compliance.

In 2025, total VOC emissions from subsidiary CWTC amounted to 6.80 metric tons "°'¢, Air emissions from all
manufacturing facilities within the Group complied with applicable emission standards, and no material air
pollution violations occurred during the year. In addition to controlling emissions from manufacturing
processes, the Taiwan facilities also promote behavioral changes among employees by providing incentives
and subsidies for the purchase of electric scooters and encouraging the use of low-carbon transportation,
thereby reducing carbon emissions and air pollutants generated from transportation and demonstrating the
Group’s commitment to environmental responsibility.

Note: Calculated using the mass balance method.
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Key Material Issue

(GRI'303-1, 303-2, 303-3, 303-4, 303-5, SASB TC-SC-140a.1)

Impact Description

The manufacturing processes at the Group’s subsidiary plants involve several water-intensive operations, such
as etching, electroplating, and cleaning. Without proper water resource management, there is a risk of
operational disruptions, water pollution liability, and regulatory non-compliance. In addition, water use
efficiency directly impacts process costs and resource allocation. For facilities located in high water-risk regions,
competition for water access and social expectations for responsible usage become even more critical.
Therefore, water resource management is not only essential for regulatory compliance and environmental
responsibility but also plays a key role in ensuring operational stability, protecting brand reputation, and
supporting long-term sustainability in the industry.

Management Policy and Commitment Management Mechanism and Implementation Strategy

CWE Group is committed to improving Responsible Units: Sustainable Development Committee /
water use efficiency and increasing Environmental Management Centers of subsidiary
recycling rates in accordance with local manufacturing plants

regulatory requirements. We strive to Relevant Internal Policies: Tap Water Supply Management
reduce the consumption of water resources and Emergency Response Work Instructions, Environmental
and minimize the environmental impact of Operations Control Implementation Procedure
wastewater discharge. Our goal is to ensure Key Strategies: Conduct water resource usage inventories,
that our operations do not compete for or implement water quality monitoring equipment and real-
pollute regional water resources, and to time data feedback systems, and establish communication
advance toward a management approach channels with industrial park management units to

of reduced water withdrawal, efficient promptly address water-related issues

usage, and compliant discharge.

Specific Action Plan

1. Water Source Inventory and Risk Assessment: Annually update water source usage and conduct process water
usage analysis.

2. Introduction and Improvement of Water-Saving Technologies: Implement recirculating cooling systems, low
water consumption equipment, and replace faucets with sensor-activated models.

3. Greywater Reuse and Recycling: Establish greywater reuse systems to recycle and reuse process water.

4. Wastewater Quality Monitoring and Compliant Discharge: Ensure all discharges comply with environmental
regulations and proactively disclose water quality data.

5. Employee Water Conservation Education: Promote daily water-saving awareness and practices among
employees.

Tracking and Verification Mechanism

1. Daily Monitoring: Install flow meters on key water-use facilities for regular recording and prompt reporting of
abnormalities.

2. Monthly Reporting: Analyze water usage and discharge volumes, investigate causes of anomalies, and track
corrective actions.

3. Annual Review: Review water-saving performance and evaluate achievement rates of set targets.

2025 ‘ 3
Total Water

Withdrawal (ML)

Short-term

Increase = 2%

O

Baseline Target ‘ Achievement |

1,377 1,405 ; 1,519 Maintain stable Maintain stable
or decrease annually or decrease annually

@ = 30% e =
Y. R . &)
Target Achievement w.__»

wo o>
Water Recycling | o iy
Rate (%) = 30% 33.44 o Maintain = 35% Maintain = 40%

Compliant with standards,

zero violations ﬂ [ 2
LN o s
Wastewater Target Achievement |
: : | Compliant with standards. Compliant with standards.
Pollution Incidents Feroviolations 0 4 S s ; 4 3
(cases) L zero violations zero violations

Note 1: The base year is 2024; the short term is defined as within 3 years, the medium term as within 5 years, and the long term as more than 5 years.
Note 2: The water recycling rate includes only Group facilities equipped with water recycling systems.

Note 3: The total water withdrawal target was not achieved. For further details, please refer to the section “Water Use and Management.”
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CWE and the manufacturing plants of its subsidiaries primarily use tap water for wet processing (plating),
cleaning and environmental protection purposes. The water sources for each plant are from surface water
supplied by third parties, with all sources being freshwater (£1,000 mg/L total dissolved solids). The Taipei
Branch of CWE receives water from the Xindian Stream (including Feicui Reservoir of Nanshi Stream and Beishi
Stream). The Taichung Office of CWE receives water from the Shigang Dam and Liyutan Reservoir. The water
supply for the Taiwan plants comes from the Taiwan Water Corporation, specifically the Gaoping River Weir,
Nanhua Interconnecting Pipeline, and Fengshan Reservoir; the plants in China receive water from the Minjiang
River and Taihu Lake, while the overseas plants source water from the Selangor River. None of these raw water
sources are classified as national or international nature reserves, nor do they come from sensitive water
bodies. Additionally, based on the AQUEDUCT WATER RISK ATLAS, the water risk assessment for each plant
indicates that the plants in China are rated as "High-Medium risk (3-4)" due to water stress, while all other
locations are classified as "Low-Medium risk (1-2)" and are not considered water-stressed areas.

Use of Regional Water Resources

. LELTEL China Overseas
Region - -
Taiwan Plant Chengdu Plant Suzhou Plant Malaysia Plant

Gaoping-River Weir,

< Nanhua
o Tap water Interconnecting Minjiang River Taihu Lake Selangor River
(1 Pipeline and Fengshan
‘c/)’ Reservoir
c
(@]
G dwat
2 rounawater Groundwater None None None
and others
Water suppl
PR 173.1 154.2 45 530.6
(10 thousand metric tons/day)
Water withdrawal 0.14 0.07 0.13 0.07
(10 thousand metric tons/day) ’ ) ) i
Use of regional water (%) 0.08 0.05 0.28 0.01

Note: Water supply is derived from data on the websites of the Water Resources Agency and the local water companies.

The Use of Water Resources and Performance Management

Water consumption across the various operating regions of CWE Group is presented in the table below. In
response to the impacts of global climate change in recent years, the Company continues to monitor water
consumption and actively implement water-saving measures at its manufacturing facilities to reduce the risk
of immediate water shortages caused by water scarcity. Since 2021, the Taiwan facilities have installed
additional process water recycling systems to treat and filter rinsing water with high acidity for reuse, instead
of discharging it after treatment at the wastewater treatment plant. This has increased the reuse rate of
process wastewater. Various other water-saving measures have also been implemented to reduce water
consumption.

In addition, the Company continues to monitor government water supply information. During periods of water
shortages or restrictions, non-essential water use will be reduced as a priority, and the proportion of recycled
process water will be increased according to water supply conditions. These measures help mitigate the
impact of water restrictions on production and operations and maintain stable water supply and production
activities at the manufacturing facilities.
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Use of Water Resources and Management
In 2025, increased production capacity and revenue growth drove higher overall water demand. Annual water
withdrawal increased to 1,519 million liters, representing a 10.31% increase compared with 2024. However,
water withdrawal intensity remained comparable to 2024 and was maintained at the same level.

Unit: megaliters

Water withdrawal (A

Water recycled (B) 70 96 131 161 204
Total consumption (C=A+B) 458 513 527 660 753
Taiwan \_Nater recycled / Total consumption (%) 15.28 18.71 24.86 24.39 27.09
region  =(B/C) '
E‘?Eﬁ';”g rate of water withdrawal (%) 18.04 23.02 33.08 32.26 37.16
Water discharge (D) 370 379 364 488 556
Water consumption 88 134 163 172 197
Water withdrawal (A) 640 585 475 623 720
Water recycled (B) 98 141 133 220 212
Total consumption (C=A+B) 738 726 608 843 932
r‘;g‘igj] \z"’(aBthr)recyc'Ed / Total consumption (%) 13.28 19.42 21.88 26.10 22.75
E‘?Eﬂ;”g rate of water withdrawal (%) 1531 2410 2800 3531  29.44
Water discharge (D) 527 475 400 507 571
Water consumption 211 251 208 336 361
Water withdrawal (A) 324 321 265 255 250
Water recycled (B) 0 0 0 0 0
Total consumption (C=A+B) 324 321 265 255 250

Overseas @ Water recycled / Total consumption (%)

regions = (B/C) 0.00 0.00 0.00 0.00 0.00
E?E\;cAI;ng rate of water withdrawal (%) 0.00 0.00 0.00 0.00 0.00

Water discharge (D) 267 266 203 189 184

Water consumption 57 55 62 66 66

Water withdrawal (A) 1,352 1,323 1,136 1,377 1,519

Water recycled (B) 168 237 264 381 416

Total consumption (C=A+B) 1,520 1,560 1,400 1,758 1,935

Total \fl(aBthr)recyc'Ed / Total consumption (%) 11.05 15.19 18.86 21.67 21.50
E‘?Eﬁ';”g rate of water withdrawal (%) 12.43 17.91 23.24 27.67 27.39

Water discharge (D) 1,164 1,120 967 1,184 1,311

Water consumption 356 440 433 574 624

Note: Data from 2023 onward include all consolidated entities, while data for 2021 and 2022 cover only the manufacturing facilities of subsidiaries.
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Changes in Water Withdrawal Intensity
1,600 0.09
=
o7
o}
z 1,400 0.08
=
=
s 0.07
= 1,200
3 5
Q& & 0.06
o ©
=5 1,000 =
3 3
= £ 0.05
N
800 =
S
= 0.04
o
=
600 2
o 0.03
=
@
400 =
2. 0.02
=
3.
200 5 0.01
=
w
=4
- Z -
2020 2021 2022 2023 2024 2025 &
mm \Vater withdrawal 1,237 1,352 1,323 1,136 1,377 1,519
= \Nater Withdrawal Intensity  0.08 0.07 0.06 0.07 0.08 0.08

Water Withdrawal and Consumption

e am [
Areas with Areas with
Water Stress Water Stress

Unit: megaliters

5 Surface water 1,377 1,519
s =
o) e Groundwater 0 0 0 0
Water % g‘
<
withdrawal by s ?‘,;* Seawater 0 0 0 0
Q -
o
sources - Produced water 0 0 0 0
Total water withdrawal 1,377 420 1,519 720
Water discharge .
Total water consumption 574 326 624 361

by destination
Note 1: The Company’s water withdrawal sources do not include surface water, groundwater, seawater, or produced water.
Note 2: Water-stressed areas are identified with reference to the Aqueduct Water Risk Atlas. In 2025, the scope was revised to include the Chengdu
facility.
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Water Conservation Measures within the Plants

Water Reclamation System - Recycling and Reuse of Process Water

In 2021, the Taiwan facilities installed a process water membrane filtration and recycling system using
ultrafiltration (UF) combined with reverse osmosis (RO) to treat and reuse process wastewater. In 2022,
additional membrane filtration equipment, including membrane bioreactor (MBR) and membrane chemical
reactor (MCR) systems, was introduced to replace the UF system. By increasing the effective membrane pore
size and membrane flux, these systems helped alleviate fouling issues and improve the efficiency of the water
recycling system. At the same time, they reduced the frequency of backwashing and chemical cleaning,
thereby lowering recycled water consumption. The reduced need for filter bag replacement also contributed
to waste reduction. Additional MBR systems have been installed progressively since 2022, and the third MBR
system was completed in 2025. The average daily volume of recycled water returned to the industrial water
tank increased from 170 metric tons per day in 2023 to 181 metric tons per day in 2024, and further to 224
metric tons per day in 2025, demonstrating significant improvement in water recycling performance. The
Company plans to install a fourth MBR system in 2026.

Water recycled (ML) and Percentage of Water Recycled (based on Total Water Withdrawal) (%)

450 40.00%
400 35.00%
33.44%
350 30.00%
300 23.65% e .
220 25.00%
250
20.00%
200 133
15.00%
150
0,
100 8.02 203 10.00%
161
0 27 o = 5.00%
48 =
0.00%
2020 2021 2022 2023 2024 2025

Overseas Plant
Plant in China
Plant in Taiwan

=8="Percentage of Water Recycled (based on Total Water Withdrawal)

Note 1: The recycling rate of water withdrawal indicator is only included in the group's factories that have built a water recovery system.

Note 2: Recycling rate of water withdrawal = Water recycled / Water withdrawal.
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Pure Water Recycling System - Recycling and Reuse of Pure Water

The Taiwan facilities installed an additional process pure water recycling system in 2021. Concentrated water
generated from the RO pure water system is further treated through a secondary reverse osmosis (RRO)
system for reuse in the production process. Due to the 2B3T pretreatment design of the RO pure water system,
the quality of the concentrated water generated by the secondary RRO system is even better than that of tap
water. It is therefore directed to the industrial water tank for recycling and reuse. In 2025, the total volume of
recycled water from the pure water process at the Taiwan facilities reached 82,867 metric tons, accounting
for 11.4% of total water consumption.

Water-saving Design of Machinery and Equipment

Electroplating equipment adopts the counter-current rinsing design where the rinse water is circulated
through three washing tanks, achieving water conservation.

Related Facilities

Control panel of recycling system Raw water tank for recycling
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Waste Water Discharge and Water Quality Monitoring and Control

CWE Group conducts regular annual sampling and testing of effluent quality to ensure that wastewater
generated from manufacturing processes fully complies with applicable environmental laws and regulations,
as well as the discharge standards required by the relevant industrial park authorities, thereby minimizing
environmental impacts. The Company also actively reviews and improves wastewater pollution prevention
and control systems at its facilities. In 2025, the effluent quality test results at all facilities remained in
compliance with applicable local regulations or discharge standards approved by third-party wastewater
management authorities.

Discharge

Unit: megaliters

Areas with
Water Water
Stress Stress

A Surface water 189 0 184 0
B Groundwater 0 0 0 0
By
T C Seawater 0 0 0 0
destinations
D Third-party water (total) 995 507 1,311 571
E Third-party water sent for use
. 0 0 0 0
to other organizations
Total water | o, 5. copeE 1,184 507 1,495 571
discharge
Freshwater 0 0 0 0

Others 1,184 507 1,495 571
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Key Material Issue (GRI 306-1, 306-2, 306-3, SASB TC-SC-150a.1.)

Impact Description

The manufacturing processes at our subsidiary plants generate various types of waste, including general waste,
hazardous industrial waste (such as electroplating sludge and heavy metal-containing liquids), packaging
materials, and recyclables. If waste is not properly classified, stored, and disposed of, it may lead to violations of
environmental regulations and pose risks to the surrounding environment, soil and water quality, and human
health. Moreover, excessive waste generation indicates inefficient resource utilization, which increases operating
costs and carbon footprint. Therefore, establishing a robust waste management system is essential for ensuring
environmental sustainability and effectively managing operational risks.

Management Policy and Management Mechanism and
Commitment Implementation Strategy

CWE Group is committed to complying with
all relevant environmental regulations and
continuously improving its waste
management processes based on the
principles of reduction, segregation, resource
recovery, and harmless treatment. By
strengthening source reduction, increasing
recycling and reuse rates, and ensuring
transparent information disclosure, the
Group aims to reduce total waste generation
and promote circular economy goals—
fulfilling our corporate environmental
responsibility.

Specific Action Plan

1. Source Reduction Design: Improve processes to reduce by-products and packaging usage, and enhance raw
material utilization efficiency.

2. Clear Classification and Labeling: Implement a color-coded labeling system to ensure proper sorting and easy
identification by on-site personnel.

3. Promotion of Recycling and Reuse: Establish partnerships with qualified recyclers to increase the recycling
rates of metals, packaging materials, and liquids.

4. Enhanced Hazardous Waste Disposal: Conduct sampling, testing, and documentation of hazardous waste, and
ensure it is handled by certified disposal contractors with traceable proof of treatment.

5. Employee Training and Audits: Regularly conduct waste classification training and on-site internal audits to
support continuous improvement.

Tracking and Verification Mechanism

1. Daily Monitoring: Maintain regular records and promptly report any abnormalities.

2. Monthly Reporting: Submit monthly reports detailing waste classification data.

3. Annual Review: Review the reuse rate of managed waste and the amount of waste generated per unit of
product.

4. Ensure all waste handling processes comply with local government regulations.

[ ™ A
O Short-term Q Mid-term b ®Y Long-term g
) S

)
L <30% P’
l Specific Product - I\; (ﬁﬂ
ﬁ Waste Generation Target | Achievement l [ ]
ﬂ (kg/KM product) Maintain < 20% and

Responsible Units: Environmental Management
Centers / Equipment and Process Units of subsidiary
manufacturing plants

Relevant Internal Policies: Waste Management
Guidelines, Chemical Warehouse Management
Guidelines, Toxic Substances Handling Procedures

Key Strategies: Comply with environmental regulations
by reporting waste accurately and ensuring proper
handling through verified waste manifests. Implement
the ISO 14001 Environmental Management System
and track environmental performance indicators
annually.

<30% 24%

<25% strengthen resource recovery

<40%
Bl - o
E E General / Hazardous a Target Achievement m m Wﬁ
Waste Ratio (%) | 1 X > .
<40% 37% o Maintain < 25% and
0 Reduce to < 35% strengthen resource recovery

% \
(%) >40% 96% 0 Maintain = 60% Maintain = 70%

&Y Waste Recyel =A0% A Yy
aste Recycling ; ?
’. a and Reuse Rate a Target | Achievement | c @ ‘- ;‘I/I

Note: The base year is 2024; the short term is defined as within 3 years, the medium term as within 5 years, and the long term as more than 5 years.
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With the philosophy of “contributing to the community” and recognizing “the finite nature of Earth's resources”
and “the importance of environmental protection,” CWE Group is committed to environmental protection in
all aspects including business operations, products and services.

1. Adopt low-pollution raw materials and clean production methods; commit to environmental protection
and reduce the environmental impact of our product supply chain.

2. Comply with relevant environmental laws and regulations and fulfill the environmental responsibilities of
all entities within the CWTC Group.

3. Continuously improve and enhance environmental performance through environmental target setting,
regular audits, and management reviews.

4. Adopt appropriate risk control techniques to effectively reduce the risk of hazards to stakeholders, and
continuously strengthen relationships with contractors and suppliers.

5. Protect natural resources through programs for efficient use and waste reduction.

6. Reduce and prevent the environmental impact of harmful substances to protect our employees and the
environment.

7. Improve production quality to reduce waste.

+ Waste Management
Waste generated by the Company is classified into two major categories: non-hazardous waste and hazardous
waste, and is further categorized as recyclable or non-recyclable according to the disposal method. In addition
to implementing waste segregation, CWE Group reports, classifies, and stores various types of waste in
accordance with applicable local regulations, and engages qualified contractors for waste collection, disposal,
and recycling. Regular contractor reviews and audit mechanisms are also implemented to ensure that waste
is properly handled.

Taking CWTC’s Taiwan Plant 2 as an example, the plant manages industrial waste through an online tracking
system using the Industrial Waste Joint Clearance and Disposal Control Manifest. It has also established an
audit plan for waste clearance and disposal contractors, under which designated personnel conduct on-site
inspections of their waste management practices and record the audit results in inspection records. If any
irregularities are identified, the contractor is required to implement corrective actions, followed by a
subsequent review to ensure that waste is managed properly and in compliance with applicable regulations.

The Group will continue to focus on source reduction, recycling, and reuse as its waste management objectives,
with the aim of reducing waste generation, lowering operating costs, and minimizing environmental impacts.

< Waste Treatment Methods and Types for Taiwan Manufacturing Plant
in 2025

Upstream Value Chain CWE Group Downstream Value Chain
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Waste Treatment Methods and Types at Manufacturing Facilities Over
the Past Two Years
Unit: metric tons

Treatment Method _|_Disposal .| Type | 2024

Scraps, waste steel belt, resin, waste

R d li Off-sit . 4,437 5,044
Non euse and recycling >te lubricant, waste wood
i . . . Household waste, waste dry film,
hazardous Incineration Off-site L ¥ 325 264
. . waste plastic mixtures
industrial . . .
Physico-chemical / . Waste electronics components, scraps
waste . Off-site . 10 13
Physical treatments and defectives
Biological processing Off-site Waste such as night soil or excrements 42 107
Sludge, Waste filter cores, filter bags,
. hemical t ntainers, te gl
Reuse Offsite  C clcdl Waste containers, waste g1ass 12,615 14,388
containers, iron drums, waste solutions
Hazardous .
. . and waste oil
industrial Waste solutions, acetone, empt
waste Incineration Off-site o » €MPLy 422 252
drums (plastic bags)
. . Waste solutions, waste electronics
Physical treatment Off-site 87 62

components

Waste Treatment Methods and Types for Taiwan Manufacturing Plant
in the Past Two Years

Unit: metric tons

Category |_Treatment Method | Disposal | Type 2024 | 2025 _

Scraps, waste steel belt, resin, waste

Reuse and recycli Off-site . 2,684 3,258
use andrecycling >t lubricant, waste wood
Non- Incineration Offusite Hous.eho!d waste, waste dry film, waste 291 929
hazardous plastic mixtures
waste Physico-chemical . W | i 3
ys.lco chemical / Offusite aste e ec.tronlcs components, scraps 10 13
Physical treatments and defectives
Biological processing Off-site Waste such as night soil or excrements 42 42
Sludge, Waste filter cores, filter bags,
Reuse Off-site chemical waste containers, waste glass 1,331 2,324
Hazardous containers, iron drums
waste Incineration Offusite Waste solutions, acetone, empty drums i i

(plastic bags)
Physical treatment Off-site Waste solutions 30 2

Statistics of Waste Volume

Unit: metric ton

Treatment | 2022 | 2023 | J04 | 2035 |
Method | Weight | % | Weight | % | Weight | % | Weight | % |

Non- Recyclable 1,589 8% 2,341 14% 4,437 25% 5,044 25%
hazardous N
waste on- o o 0 0
recyclable 5,841 29% 4,410 27% 377 2% 384 2%
Recyclable 11,342 56% 8,617 53% 12,615 70% 14,388 71%
Hazardous
waste Non-
1,332 7% 1,047 6% 509 3% 314 2%
recyclable
Total 20,104 100% 16,415 100% 17,938 100% 20,130 100%
Waste intensity 0.9197 0.9955 1.0410 1.0402

Note 1: Waste intensity = Waste generated / Consolidated revenue in millions of NTS.
Note 2: Waste output data is limited to the manufacturing plants of subsidiaries.
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Circular Economy

The Taiwan manufacturing facilities of CWE's subsidiaries currently operate 22 silver recovery units, together
with 5 gold recovery resin towers and 6 palladium recovery resin towers, forming a comprehensive precious
metal recovery system. In 2025, these initiatives delivered carbon reduction benefits of 782 tCO.e.

In addition, we have strengthened supplier collaboration by engaging qualified third-party recycling
companies to ensure that the overall recycling and treatment process complies with environmental standards.
Training is also provided to frontline operators to promote a green manufacturing culture with broad
employee participation.

We will continue to improve resource efficiency in leadframe production lines and enhance the reuse value of
metal resources required in manufacturing through data-driven management, progressing toward a more
efficient, resource-conserving, and sustainable manufacturing model.

Three-Year Metal Recycling at Taiwan Facilities
Unit: kg

L em |

Recovered Copper

. . - 382,744.00 473,432.00 439,947.00
(including waste liquid)

Recovered Iron 8,857.50 13,919.50 11,154.50

_ Recovered Nickel 892.50 1,552.50 580.00
(including waste liquid)

_ Recovered Silver 1,189.49 1,718.76 1,698.50
(including waste liquid)

_ Recovered Gold 1.40 0.89 0.99
(including waste liquid)

Recovered Palladium 6.21 820 336

(including waste liquid)
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3.6 Biodiversity Commitment

In response to international concerns regarding biodiversity and forest conservation, CWE
has declared the “CWE Biodiversity and Zero Deforestation Commitment.” Through the
oversight and promotion of corporate sustainability governance, the Company
demonstrates its commitment to protecting the ecological environment and proactively
addressing the challenges that climate change poses to ecosystems. All manufacturing
facilities of CWE Group are located within industrial parks and are not situated in areas
designated globally or nationally as important biodiversity areas.

CWE Biodiversity and Zero Deforestation Commitment

® Avoid establishing factories or conducting operations near areas of global or national biodiversity
significance.

e Commit to biodiversity conservation with the goal of achieving Net Positive Impact on the environment and
ecosystems.

e Comply with international and local forest-related laws and specific regulations in all areas of operation, and
commit to ensuring that all products and services meet zero-deforestation standards.

e Take action in support of the United Nations Convention on Biological Diversity and biodiversity
conservation initiatives.

e Conduct regular ecological surveys and impact assessments at business operation sites.

e Collaborate with external partners to jointly uphold and fulfill this commitment.

Concrete Action —

In December 2025, CWE Group jointly organized the “Yuan Zhong Harbor Wetland Conservation Campaign.”
Led by Group executives, 101 employees participated in environmental cleanup activities at Yuan Zhong
Harbor Wetland Park in Kaohsiung. The activities included removing litter and weeds from roadside drainage
areas, as well as clearing invasive Leucaena leucocephala and other aggressive plant species that could
adversely affect the local ecosystem and landscape. In total, more than 60 bags, or approximately 520
kilograms, of waste and weeds were removed. By improving the wetland environment and preserving space
for native vegetation to grow, the initiative not only reduced the impact of waste on wetlands and waterways
and enhanced habitat quality, but also helped restore wetland ecological functions. This further strengthened
the wetland’s natural carbon sink capacity and its important role in climate regulation and carbon
sequestration. The event also included a guided wetland ecology tour to enhance employees’ understanding
of wetland ecosystems, biodiversity, habitat conservation, and the functions of natural carbon sinks. Through
concrete actions, CWE Group aims to continue advancing environmental sustainability and ecological
conservation, deepen employees’ environmental awareness, and contribute to protecting local ecosystems,
strengthening ecological resilience, and addressing climate change.
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Growth and Common Prosperity

4.1 Human Rights Policy

Human Rights Commitments (GRI 2-24)
CWE upholds the core principle of respecting employees and implementing a people-oriented approach. The
company complies with and supports relevant laws and regulations to protect the legal rights and interests of
all individuals, including full-time employees, contract and temporary staff, and job applicants. CWE is also
committed to promoting the same standards across its partners and supply chain, ensuring their operations
reflect these values.

We recognize and support international human rights conventions and standards,
including the United Nations Global Compact, the Universal Declaration of Human Rights,
and the International Labour Organization’s Declaration on Fundamental Principles and
Rights at Work and its Follow-up. We are committed to upholding the spirit and core
principles of human rights protection outlined in these frameworks. In compliance with F
relevant labor laws, we strive to create a workplace that is equal, safe, and respectful of CWE Human Rights Policy
human dignity.

Human Rights Policy

a N B i 3 N N B T N[ R
SO) a@e || &3
> > > > > )
L ] L] @ L L ] ° L ]
No Human Fair Wages Open Freedom of Safe and Healthy
Trafficking and Worlg(ing o Communication Association . mﬂrkplace, No
or Child Labor Conditions Forced Labor and Freedon of and Collective °Re:;:’iz;’::"" Discrimination
Expression Bargaining or Inhumane Trea'trnent

. J \\ J \\ J \\ J \\ J \\ I N J

Human Rights Specific Initiatives

Management Policy

In line with our responsibility to protect the physical and mental development of children
Prohibition of Human and minors, the company does not employ individuals under the age of 16. For minors
Trafficking and child labor aged 16 to under 18, employment is permitted only upon submission of written consent
from their legal guardian and valid proof of age.

The company fully complies with legal regulations regarding employees’ regular working
hours—daily, weekly, and monthly—as well as the limits on overtime, rest days, special
leave, and other types of leave.

Compensation and benefits are in accordance with wage-related laws, including the
provision of minimum wage and appropriate overtime pay rates. Electronic pay slips are
provided to ensure employees have clear visibility into the details of their compensation.
Unless with the employee’s consent, the company strictly prohibits wage deductions as
a form of disciplinary action.

Provide fair and
reasonable compensation
and working conditions

In strict compliance with government labor laws, international standards, and the
company's human rights policy, no individual shall be forced or coerced into performing
labor against their will.

Prohibition of all forms of
forced labor
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Specific Initiatives

Provide diverse
communication channels
and environment that
encourage free expression
of opinions

Respect employees’ rights
to freedom of association
and collective bargaining

Establish a safe and
healthy working
environment, prohibit all
forms of harassment,
retaliation, and inhumane
treatment

Prohibit all forms of
discrimination

To ensure effective communication, the company holds labor-management meetings
every quarter to listen to employees’ opinions and needs. If any issues affecting labor
rights arise, we promptly inform employees and seek consensus. We respect
employees’ rights and will not take adverse actions based on their expressions.

The company values employees’ right to file complaints and provides multiple channels
for doing so, including direct reporting to supervisors or management departments, as
well as dedicated hotlines and email for reporting sexual harassment. We guarantee
confidentiality and fairness throughout the complaint process, ensuring that the
identities and information of complainants are not disclosed. Investigation results will
be communicated in writing to both the complainant and the respondent.

Freedom of association is a fundamental right of employees and a core value of the
company. By upholding this freedom, we are committed to fostering a diverse, open, and
harmonious work environment where employees can fully express their potential and
individuality, while building strong friendships and collaborative relationships with
colleagues. To ensure effective communication, the company holds quarterly labor-
management meetings to listen to employees' opinions and needs.

The company is committed to complying with regulations, promoting safety awareness,
reducing workplace risks, preventing injuries, and continuously improving performance.
We have established the "Measures for the Prevention, Complaint Handling, and
Disciplinary Actions for Sexual Harassment" and have set up dedicated channels for
reporting sexual harassment.

The company strictly complies with local labor laws, including the Labor Standards Act
and Act of Gender Equality in Employment, and has established appropriate management
methods and procedures to ensure internal communication and promotion of these
standards. We are committed to providing a fair working environment and do not
tolerate any form of unfair or discriminatory treatment based on gender, race,
socioeconomic status, nationality, age, marital or family status, language, religion,
political affiliation, appearance, height, or physical or mental disabilities. The company is
dedicated to protecting the fundamental human rights of employees by complying with
relevant labor laws and safeguarding their legal rights and interests.

Human Rights Due Diligence Management

To fulfill its corporate social responsibility and uphold its commitment to respecting and protecting human
rights, the Company formally established a human rights due diligence process in 2025. Relevant management
units regularly identify potentially affected groups and potential human rights issues, develop control plans
for identified human rights risks, and continuously monitor the implementation and effectiveness of
improvement measures to ensure the effective implementation of the Company’s human rights policy. The
human rights due diligence process is as follows:

Identify Human

Rights Risks and
Material Issues

Track and

Monitor Grievance and

Remediation
Mechanism

Improvement
Effectiveness
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In 2025, the Company conducted a human rights due diligence assessment covering employees and suppliers.
For employees, the Company identified and assessed risks related to material human rights issues, including
occupational health and safety, working hours, workplace equality, prevention of sexual harassment, and
personal data protection. Human rights risk management was continuously strengthened through internal
management mechanisms, education and training, grievance channels, and reviews of regulatory compliance.
For suppliers, the Company assessed their management practices in areas such as working hours, working
conditions, and compliance with workplace equality regulations through questionnaires and ongoing supplier
management. Suppliers are encouraged to uphold human rights protections and fulfill corporate social
responsibility requirements. The Company also requires major suppliers to sign an Integrity Commitment
Letter and relevant social responsibility documents to jointly reduce potential human rights risks in the supply
chain. All human rights-related risk incidents identified in 2025 were investigated, corrective actions were
implemented, and follow-up reviews were completed. The Company continues to monitor the effectiveness
of improvement measures to mitigate potential human rights risks. No material human rights incidents
resulting in medium- or high-risk impacts occurred during the year.

Human
Rights Risk Issue Potential Human Rights Risk Risk Mitigation or Remedial Measures

Stakeholder

Based on health examination results, 18
employees were placed under health
monitoring. The Company continues to
monitor employee health and conducts
health promotion activities, such as
encouraging participation in company
clubs and providing health education
seminars. Employee grievance channels
and investigation procedures have also
been established. In 2025, one complaint
concerning the working environment was
received. The Company promptly
conducted an internal review,
communication, and improvement
process, and the case was properly
resolved and closed.

Through the attendance system, working-
hour monitoring, and abnormal working-
hour tracking mechanisms, employees are
notified when daily overtime exceeds one
hour. Working hours are reviewed monthly
to prevent excessive overtime.

Employees may face risks of
occupational injuries, physical
discomfort, or adverse impacts on

Employees Health and Safety | physical and mental health due to
the working environment,
workload, or prolonged office
work.

Increased overtime or insufficient
rest may adversely affect
employees.

Working Hours

Employees Management

The Company continues to promote equal
employment and diversity and inclusion
policies, prohibits all forms of
discrimination and unfair treatment, and
provides equal opportunities in
recruitment, training, and promotion. In
2025, an employee questionnaire was
conducted to identify any discrimination or
unequal treatment, and employee
grievance channels and investigation
procedures were maintained.

Inadequate equality and diversity
management mechanisms may
result in discrimination, unfair
treatment, or adverse impacts on
employees’ career development
opportunities.

Employees | Workplace Equality

The Company has established sexual
harassment prevention measures and
Inappropriate language, conduct, grievance procedures, conducts regular

Prevention of or workplace interactions may education and training, and provides
Employees . " . .
Sexual Harassment | result in sexual harassment or confidential grievance channels and
unlawful workplace misconduct. investigation mechanisms. In 2025, 76

employees completed internal gender
equality training, totaling 76 training hours.
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Human

Rights Risk Issue Potential Human Rights Risk Risk Mitigation or Remedial Measures
Stakeholder

The Company has established information
security and personal data protection

Improper management, system management mechanisms and reduces the
Personal Data vulnerabilit_ies, or human error risk of inf_ormatior] leakage _throu'gh' access
Employees Protection may result in personal data controls, information security training, and
breaches or information security system protection measures. In 2025, 76
incidents. employees completed internal personal
data protection training, totaling 76
training hours.
Through supplier questionnaires and
Suppliers may lack effective gngoing supp'lier mana%em?nt, tl?_e h
. Working Hours working-hour management, ompany reviews suppliers: working-nour
Suppliers M : . management practices and requires
anagement potentially affecting employee liers t v with local labor |
health and labor rights suppliers to comply With focal labor laws
and reasonable working-hour principles to
reduce the risk of excessive working hours.
Through supplier assessments and ongoing
Inadequate workplace supplier management, the Company
management by suppliers may reviews suppliers” working environments
s . Working give rise to occupational health and occupational health and safety
uppliers Envi ; - . .
nvironment and safety risks, affecting practices and encourages suppliers to
employee health and workplace continuously improve workplace
safety. conditions and safety management
measures.
Suppliers are required to comply with
Suppliers lacking appropriate applicable labor regulations and corporate
equality and diversity social responsibility requirements. Supplier
management mechanisms may questionnaires are also used to understand

Suppliers Workplace Equality

face risks of discrimination, unfair | the implementation of equal employment

treatment, or other human rights | and human rights management practices

violations. and to reduce human rights risks in the
supply chain.

Workers’ Rights (GRI2-26)

To ensure that employees fully understand the Company's
commitment to human rights protection, as well as the prevention
of workplace violence and sexual harassment, we have made the
"Human Rights Policy," " Sustainable Development Best Practice

Psychologic
al Violence

Principles / Corporate Social Responsibility Policy," and "Written Verbal Workplace

Statement Prohibiting Workplace Violence" mandatory courses Abuse Violence
for new employees and part of the annual training. We have also

established a formal grievance channel, managed confidentially by

designated personnel, to address various workplace issues, including Sexual

safety and health, gender equality, and workplace violence, ensuring a Harassment

safe and healthy working environment for all employees.

CWE Group has established a labor-management meeting mechanism in accordance with applicable laws to
facilitate effective communication between the Company and its employees, aiming to build positive labor-
management relations. Meetings are held at least quarterly, and in addition to handling labor-management
matters submitted by various departments, employee proposals are solicited through representatives from
both sides to ensure that employees’ opinions and needs are thoroughly considered. In 2025, there were no
labor disputes.
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Reporting Process for Unlawful Infringement at Workplace

In-charge

Department Description Management Process

/ Personnel

Employees
Departments

Administration
Dept.

Employees

Administration
Dept.

Human Resources

Unit

Department
Supervisors

Administration
Dept.

Department
Supervisors

Human Resources

Unit

+ Informed by employees
on their own initiative.

* Reported, complained
or raised by others.

+ Interview, hazard
identification and risk
assessment by
occupational safety
personnel, nurses,
human resources unit,
and the employees
involved (and other
relevant and
appropriate personnel).

+ Forinternal incident,
labor representatives
shall be involved in the
investigation.

+ For external incident,
the local police or
relevant authorities
shall be contacted.

+  Employer may make
timely referrals or
arrangements for
consultation,
counseling, leave of
absence, or flexible
adjustments of work
duties, working hours,
etc.

* Medical resources may
be employed, such as
follow-up by healthcare
professionals or
appropriate personnel,
or referrals to local
occupational disease
and injury prevention
centers.

* Implement internal
disciplinary procedures
when needed.

+ Assist with subsequent
legal actions when
needed.

« Timely work adjustment

for the two parties
involved when needed.

« Thein-charge
departments shall
properly retain relevant
records of their

respective departments.

Internal

Infringement:

Handled by the
HR unit or
department
supervisor.

External
Infringement:

Contact the
police or
relevant
competent
authority.

Report of suspected unlawful
workplace infringement

.

1.Receive report or complaint
2.Coordinate handling

'

Is this a
workplace
infringement
incident?

¢ YES

Classify as internal or external
infringement

;

1.Coordinate handling
2.Follow-up tracking

s

Review improvement and
preventive measures

‘

Case closed

No
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Impact Description

Establishing effective talent attraction and retention strategies helps to attract top talent, reduce employee
turnover, and ensure the stability of key competencies. This contributes to improved organizational efficiency
and supports long-term development.

Key Material Issue

Management Policy and Management Mechanism and

Commitment Implementation Strategy

In response to changes in the labor market
and the needs of sustainable
organizational development, CWE Group is
committed to building an attractive and
growth-oriented workplace. By
implementing a fair recruitment system,

Responsible Unit: Administration Division

Responsible Functions: Talent Recruitment,
Compensation Planning,
Career Development, Training
and Development, Employee

ffari it i d Relations
oftering competitive compensation an Relevant Internal Policies: Payroll Cycle, Performance
benefits, providing comprehensive career Evaluation Procedures

development planning, and fostering a
positive corporate culture, the Group aims
to enhance employee satisfaction and
sense of belonging. These efforts help
attract top talent, improve retention rates,
and strengthen organizational resilience.

Specific Action Plan

1. Build Employer Brand: Strengthen campus recruitment partnerships and organize company visits and
internship opportunities.

2. Optimize Recruitment Process: Shorten the time required to fill vacancies.

3. Enhance Compensation and Benefits: Regularly review and adjust based on market salary data, and promote
flexible benefits.

4. Promote Career Development: Design competency-based promotion paths and training programs.

5. Increase Employee Engagement: Organize care activities, internal innovation proposals, and provide subsidies
for departmental employee gatherings.

Tracking and Verification Mechanism

Plan: Set talent goals and action strategies, and implement Key Performance Indicators (KPIs) at the beginning
of the year.

Do: Each department executes recruitment, retention, and training activities based on the annual HR plan.

Check: Regularly review key metrics such as turnover rate, employee satisfaction, and recruitment efficiency.

Act: Management strategies are reviewed and adjusted continuously based on data, incorporating internal
audits and improvement mechanisms.

Training and Development

Management Procedures
Stakeholder Response Mechanism: Establishment of
employee suggestion boxes, regular employee surveys,
and labor-management meetings.

Short-term P Mid-term

Overall i i
Maintain Stable
0, 0,
Employee Keep Below 10% Reduce to 8% at Below 7%

Turnover Rate (%)

Target Achievement \ \
- - N
CL )3 Below 10%| 10.25 H ﬂ R
[l 1 M
Note 1: The base year is 2024; the short term is defined as within 3 years, the medium term as within 5 years, and the long term as more than 5

years.
Note 2: The overall employee turnover rate did not meet the target. For further details, please refer to the section “Employee Turnover Statistics.”
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Employees Structure (GRI2-7,2-8, SASB TC-SC-330a.1)

CWE Group regards employees as one of its most important assets. Its policies and systems for recruitment
and hiring, compensation, performance management, and training and development are designed to
strengthen the Company’s growth momentum and enhance employee productivity and effectiveness. The
Group gives priority to recruiting and hiring local talent as its workforce partners. We believe that mutual
growth with employees is essential to sustaining the Company’s long-term development, enabling employees
to enjoy their work and contribute through collective strength.

CWE Group complies with the requirements of the International Labour Organization (ILO) and applicable local
labor laws and regulations. The Group does not employ child labor and does not force or coerce any person
to perform work against their will.

In line with the fundamental human right to equal employment opportunities, hiring decisions are based solely
on professional competence and job suitability, without discrimination based on race, ideology, religion,
political affiliation, nationality, gender, marital status, disability, or other protected characteristics. CWE Group
also complies with relevant laws and regulations and, in Taiwan, employs the legally required number of
persons with disabilities and assigns suitable job duties based on their capabilities. No material changes in
operations occurred within CWE Group in 2025. In the event of significant operational changes, advance notice
will be provided in accordance with applicable local labor laws and regulations (10—30 days in Taiwan, within
30 days in China, 1-4 weeks in Singapore, and 4-8 weeks in Malaysia).

As of the end of December 2025, CWE Group had 2,390 employees (97%) and 74 non-employee workers (3%).
The non-employee workers are employed by external contractors and are primarily engaged in site cleaning,
security, and gardening services. Of the total employees, 62% were male and 38% were female, with
approximately 65% aged between 30 and 50. A total of 245 employees left the Group during the year,
representing a 6% increase compared with 2024. The Group employed 11 persons with disabilities and 15
minority group members, accounting for approximately 0.33% and 0.21%, respectively.

Workforce Structure by Region

on 202 | 203 | 204 | 2055 |
R
=" | Wale | Female | Male | Female | Male | Female | Male | Female_
567 399 555 393 633 423 643 428

Taiwan
China 467 301 446 303 468 305 474 316
Overseas 360 188 342 168 336 174 353 176
Total by genders 1,394 888 1,343 864 1,437 902 1,470 920
Total 2,282 2,207 2,339 2,390

Percentage 61% 39% 61% 39% 61% 39% 62% 38%
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Composition of Employees Classified by Employment Contract (GRI2-7)

o vear | 202 | 203 | 204 | 2005 |
Gender /
Type
e Category Workplace NT- of % NCIJ- of % Ntl). of % Ncla. of o
location e Employees Employees Employees

Regular Male 1,304 57.14 1,254 56.82 1,350 57.72 1,464 61.26
employees Female 809 35.45 789 35.75 825 35.27 914 38.24
Temporary Male 90 3.94 89 4.03 87 3.72 pNote 0.25

- employees Female 79 3.46 75 3.40 77 3.29 b Note 0.25
8 | Taiwan 966 42.33 948 42.95 1,056 45.15 1,071 44.82
c
= Regular China 761 3335 722 3271 747 31.94 778 3255
® employees
Overseas 386 16.91 373 16.90 372 15.90 529 22.13
- Taiwan = = = = = = = =

emporary China 7 031 27 122 26 111 12 050

employees
Overseas 162 7.10 137 6.21 138 5.90 - -

Full-time Male 1,394 61.09 1,343 60.85 1,437 61.44 1,470 61.51
employees Female 888 38.91 864 39.15 902 38.56 920 38.49
Part-time Male - - - - - - - -

S employees Female - - - - - - - -
3 Full-i Taiwan 966 42.33 948 42.95 1,056 45.15 1,071 44.82
8, ull-time China 768 33.65 749 33.94 773 33.05 790 33.05
® employees

Q Overseas 548 24.01 510 23.11 510 21.80 529 22.13

5 . Taiwan = = = = = = s =

art-time China ) ) ) ) ) ) ) )
employees

Overseas - - - - - - - -

Note: In 2025, MSHE, an overseas subsidiary, changed its employment management approach by reclassifying foreign workers
previously treated as temporary employees as permanent employees.

Diversity Performance

Year
§ e No. of No. of No. of No. of
gory Employees Employees Employees Employees
= Male 1,237 54.21 1,197 54.24 1,269 54.26 1,217 50.91
) Local workers
= Female 812 35.58 802 36.34 837 35.78 796 33.31
8 Migrant Male 157 6.88 146 6.62 168 7.18 253 | 10.59
< workers Note Female 76 3.33 62 2.80 65 278 124 5.19
<30 Male 351 15.38 300 13.59 345 14.75 359 15.02
Female 193 8.46 174 7.88 193 8.25 185 7.74
P 30-50 Male 903 39.57 887 40.19 901 38.52 906 37.91
© Female 636 27.87 625 28.32 624 26.68 653 27.32
550 Male 140 6.13 156 7.07 191 8.17 205 8.58
Female 59 2.59 65 2.95 85 3.63 82 3.43
Management Male 412 18.05 422 19.12 409 = 17.49 422 17.65
03’5’ level Female 173 7.59 185 8.38 191 8.17 201 8.41
7§ Non- Male 982 43.03 921 41.73 1,028 43.95 1,048 43.86
o management
level Female 715 3133 679 3077 711 30.39 719 30.08
Sal Male 45 1.97 43 1.95 51 2.18 60 2.51
ales
Female 44 1.93 43 1.95 38 1.62 42 1.76
. Male 1,090 47.77 1,097 49.71 1,106 47.29 1,196 50.05
el Manufacturing
= Female 623 27.30 622 28.18 655 28.00 673 28.16
g' R&D Male 172 7.54 117 5.30 167 7.14 142 5.94
]
Female 94 4.12 73 3.31 75 3.21 73 3.05
AR eR Male 87 3.81 86 3.90 113 4.83 72 3.01
and others Female 127 5.56 126 5.70 134 5.73 132 5.52
Male 41 1.80 45 2.04 53 2.27 46 1.92
Masters
m Female 28 1.23 23 1.04 23 0.98 27 1.13
g Junior College Male 509  22.30 505 = 22.88 563 24.07 569  23.81
% / Bachelor Female 337 1477 342 15.50 360  15.39 382 15.98
S Senior high Male 844 36.99 793 35.93 821 35.10 855 35.78
school and
below Female 523 2291 499 2261 519 22.19 511 21.38

Note: From 2022 to 2023, foreign employees were classified based on nationality relative to their respective work locations. Beginning in
2024, foreign employees are classified based on the nationality of employees who are required to obtain work visas.
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Statistics of New Employee Hires (GRI 401-1)

Year __“—_ 2025

Type Total Total Total Total o
Category Employees Employees Employees Employees %

Male 1,394 22.81 1,343 10.95 1,437 15.94 1,470 11.09

Gender Female 191 888 21.51 86 864 9.95 131 902 14.52 98 920 10.65
<30 255 544 46.88 110 474 23.21 195 538 36.25 146 544 26.84

Age 30-50 244 1,539 15.85 121 1,512 8.00 161 1,525 10.56 114 1,559 7.31

> 50 10 199 5.03 2 221 0.90 4 276 1.45 1 287 0.35

Taiwan 338 966 34.99 144 948 15.19 249 1,056 23.58 161 1,071 15.03

VY:::EI::e China 67 768 8.72 39 749 5.21 74 773 9.57 64 790 8.10
Overseas 104 548 18.98 50 510 9.80 37 510 7.25 36 529 6.81

Total of Each Type 509 2,282 22.30 233 2,207 10.56 360 2,339 15.39 261 2,339 10.92

Note: Hiring rate = Total number of new hires for the year (employees who have been with the company for more than 3 months) / Number of employees in the group at year-end (December 31)

Statistics of Employee Turnover (GRI 401-1)

In 2025, the overall employee turnover rate was 10.25%, representing a slight increase of 0.37 percentage points compared with 2024. A total of 245
employees left the Group, of whom 203 resigned voluntarily, accounting for 82.86% of total departures. This indicates that employee turnover was primarily
driven by individual career planning and personal development considerations. The Company continues to enhance employee retention and organizational
commitment through compensation and benefits, education and training, and talent development mechanisms. Further analysis by age group showed that
the turnover rate among employees under the age of 30 was 17.46%, higher than the overall average. This reflects the relatively higher mobility of younger
employees during the career exploration stage. Going forward, the Company will continue to strengthen onboarding support, career development planning,
and talent development initiatives to help employees establish long-term career paths and improve the retention of young talent.

| Year | 222 | 0 2 | 0 24 | 0 25 |
Type - Re5|g- Total Resig- Total Resig- Total Resig- Total
----
Gender Male 1,394 16.50 1,343 15.86 1,437 9.88 1,470 10.68
Female 143 888 16.10 124 864 14.35 89 902 9.87 88 920 9.57
<30 160 544 29.41 142 474 29.96 80 538 14.87 95 544 17.46
Age 30-50 194 1,539 12.61 178 1,512 11.77 135 1,525 8.85 121 1,559 7.76
>50 19 199 9.55 17 221 7.69 16 276 5.80 29 287 10.10
Taiwan 195 966 20.19 152 948 16.03 134 1,056 12.69 142 1,071 13.26
VY:Z:EL?:‘E China 86 768 11.20 96 749 12.82 51 773 6.60 43 790 5.44
Overseas 92 548 16.79 89 510 17.45 46 510 9.02 60 529 11.34
Total of Each Type 373 2,282 16.35 337 2,207 15.27 231 2,339 9.88 245 2,339 10.25

Note: Turnover rate = Total number of resignations for the year (employees who have been with the company for more than 3 months) / Number of employees in the group at year-end (December 31).
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Equal Opportunity

With regard to the development of women in the workplace, we uphold the principle of "equal treatment"
and firmly oppose any form of gender discrimination. We are committed to ensuring that recruitment,
compensation, promotion opportunities, and other factors are not influenced by gender, race, nationality,
religious beliefs, age, physical condition, political stance, marital status, or union affiliation. Through concrete
actions, we aim to create a supportive work environment that helps female employees achieve a balance
between work and life. As of 2025, female employees represent 38% of the total workforce, and women hold
32% of management positions.

Proportion of Female Employees (%)

Year

Type Workplace LENED] China Overseas LELWTED China | Overseas | Taiwan | China | Overseas
location Plant Plant Plant Plant Plant Plant Plant Plant Plant

Female Employees (%)

Overall Female

39 39 38
Employees (%)
Female Non-Managerial 47 39 38 42 38 39 43 39 38
Employees (%)
Overa!l Female Non- 42 41 41
Managerial Employees (%)
Female Managerial 27 42 13 24 42 15 27 42 12
Employees (%)
Overall Female Managerial 30 32 32

Employees (%)

Compensation

To attract and retain top talent, CWE designs its compensation packages based on market standards, external
competitiveness, and labor market supply and demand. We offer competitive salaries that comply with local
minimum wage regulations and ensure no gender-based discrepancies.

The compensation structure includes fixed and variable components. Fixed salaries are adjusted according to
market salary levels, educational background, work experience, and market surveys. Variable compensation
consists of year-end bonuses and employee profit-sharing, which are distributed based on the Company’s
operational performance and individual achievements. Salary and promotion adjustments depend on the
Company’s overall business conditions, individual performance, the consumer price index, and government
policies.

Comparison of the Non-managerial Positions at CWE

(In Thousands of New Taiwan Dollars)

“ 2022 2023 2024 2025

Number of

employees
Average salary 2,097 1,545 1,569 838
Median salary 1,325 1,260 1,443 785

Note: The number of employees in this table excludes the Company's managers. The term “manager” is defined according to Official Letter No. Taiwan-
Finance-Securities-111-920001301 issued by the competent authority on March 27, 2003. This is consistent with the scope of managers disclosed
in the Company's annual report.
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CWE 2025 Female-to-Male Variable Bonus Ratio

Non-managerial 0.95 1
Managerial 0.52 1

Note: The calculation is based on the average for employees at the same position level.

2025 Female-to-Male Basic Salary and Remuneration Ratio

Job Level

Non-managerial 1.02 1 0.96 1
Managerial 0.77 1 0.79 1

Note: The calculation is based on the average for employees at the same position level.

2025 Employee Remuneration Ratio by Gender

Non-managerial 0.96 1
Managerial 0.95 1
Mid-Level Management 0.82 1
Senior Management 1.02 1

Note: The calculation is based on the average for employees at the same position level.

Performance Evaluation System (GRI 404-3)

To attract and retain outstanding talent, as well as to recognize, reward, and motivate high-performing
employees, CWE Group has established a clear performance management system. This system integrates
annual goal setting, regular communication, and performance evaluations to comprehensively support
employees’ professional growth and the company’s sustainable development goals. The Group conducts
performance evaluations annually, using individual employee performance and overall company results as the
basis for promotion, salary adjustments, and year-end bonuses. This approach allows employees to share in
the company’s success and reinforces their sense of self-worth. For example, the company conducts its annual
performance evaluations every February. The evaluation system covers employees at all levels and employs
both quantitative indicators and qualitative assessments to ensure fairness and objectivity. In 2025, the
performance evaluation coverage rate reached 100%.
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Employee Care and Benefits (GRI401-2)

To enhance employee engagement and safeguard employees’ rights and interests, CWE Group has established
a comprehensive welfare system and, in accordance with applicable local laws and regulations, established
Employee Welfare Committees responsible for managing and allocating employee welfare funds. Each facility
plans and implements appropriate welfare programs to address employees’ needs. The Group has also
established labor-management meetings in accordance with applicable laws and regularly convenes meetings
to facilitate communication and consultation between employees and management. In addition to discussing
labor-related matters submitted by relevant units, employee and management representatives also collect
employee proposals and feedback. No labor disputes occurred in 2025.

Employee Benefits

Basic Benefits Labor and health insurance, labor pension, group insurance, and educational training.

In accordance with local laws and regulations, monthly pension contributions are made to a
Retirement Security government-designated account at a specific percentage of the salary to ensure employees'
retirement rights.

Employees are entitled to shares reserved from cash capital increase for employee stock
Compensation Plan purchase plans, the transfer of treasury shares to employees, employee stock options and
restricted shares.

The Company initiates an employee share ownership trust and matches 100% of employee
Financial Planning contributions. Employees are entitled to receive annual dividends and can fully redeem their
shares after five years.

Health Care Free employee health check-ups, on-site doctor consultations, maternity health protection
policies, and health promotion activities.

Maternity leave/prenatal leave, leave for pregnancy checkups and paternity leave, family

Special Leave care leave.

Family-Friendly and Maternity Protection Program (GRI401-3)

To create a supportive workplace that encourages marriage and family formation while addressing employees’
family care needs, the Company continues to promote family-friendly and maternity protection measures.
These initiatives are designed to help employees work with peace of mind and maintain stable employment
throughout different stages of life, while promoting workplace equality and work-life balance.

With respect to maternity protection, female employees may notify the Administration Department upon
confirmation of pregnancy. The Administration Department then initiates comprehensive support throughout
the prenatal, postpartum, and breastfeeding periods, including assessments of the working environment and
individual health needs, to safeguard the physical and mental well-being of pregnant, postpartum, and
breastfeeding employees while ensuring maternity protection and equal employment rights. To support
employees in balancing childcare and family responsibilities, the Company’s Taiwan operations comply with
the applicable provisions of the Act of Gender Equality in Employment, without distinction based on gender
or position. Both male and female employees may apply for parental leave without pay and family care leave
in accordance with applicable regulations. During parental leave without pay, employees may also discuss with
the Company the possibility of returning to work earlier or later based on their family care and career planning
needs, providing greater flexibility and support during the childcare period.

In addition, subsidiary CWTC has entered into cooperation arrangements with two nearby preschools to
provide childcare resources and related benefits for employees’ children, helping reduce the burden of
childcare. Through institutional support, flexible arrangements, and access to childcare resources, the
Company aims to create a workplace environment that supports family formation, provides childcare-friendly
support, and promotes stable employment, enabling employees to achieve a better balance between career
development and family responsibilities.
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In 2025, a total of 10 employees in Taiwan applied for parental leave without pay, including 4 male employees
and 6 female employees. The return-to-work and retention rates are shown in the table below.

2025 Parental Leave and Return-to-Work Statistics in Taiwan

Parental Leave / Return-to-Work Statistics mm

Employees Eligible for Parental Leave in the Current Year (A)

Number of applicants for unpaid parental leave during the year (B) 4 6 10
Employees Expected to Return to Work after Parental Leave (C) 4 3 7
Employees Who Actually Returned to Work after Parental Leave (D) 4 3 7
Return-to-work rate (D/C) 100% 100% 100%
Employees Who Returned to Work in the Previous Year (E) 3 - 3
Employees Remaining Employed for 12 Months after Returning 5 )
from Parental Leave in the Previous Year (F) i

Retention Rate (F/E) 67% - 67%

Calculation Method (using 2025 as an example; the same method applies to other years):

Note 1: Number of employees eligible for parental leave without pay = Number of employees who took maternity leave or paternity leave between
2022 and 2025.

Note 2: Return-to-work rate = Number of employees who actually returned to work after parental leave in 2025 + Number of employees expected to
return to work after parental leave in 2025 x 100%.

Note 3: Retention rate = Number of employees who returned to work after parental leave in 2024 and remained employed for 12 months after
returning + Number of employees who returned to work after parental leave in 2024 x 100%.

Employee Satisfaction Survey

Since 2024, the Company’s Administration Department has conducted an annual employee satisfaction survey
each December to understand the organizational climate, engage in in-depth communication and interviews
regarding material issues, and develop corresponding improvement plans. The survey covers areas including
the work environment, career development, compensation and benefits, and employee well-being, providing
a comprehensive understanding of employees’ actual workplace experiences and expectations. In 2025, the
survey achieved an employee coverage rate of 78%, with an overall satisfaction score of 4.17 out of 5.
Employees expressed a high level of recognition for the Company’s corporate environment and sustainability
management. For areas identified as requiring improvement, such as compensation and work-related stress,
the Company has begun developing improvement measures and will continue to monitor their
implementation and effectiveness. With respect to compensation, in addition to regularly reviewing the
compensation system and its market competitiveness, the Company will take into account employee
performance, job responsibilities, and industry compensation levels when adjusting compensation and
incentive mechanisms as appropriate. The Company will also continue to enhance employee benefits and
provide more comprehensive employee care and incentive programs. Regarding work-related stress, the
Company will continue to monitor employee workloads and working hours and seek to reduce pressure arising
from heavy workloads through departmental communication, workflow optimization, and appropriate human
resource allocation. In addition, the Company will continue to promote health enhancement and employee
care initiatives, encourage adequate rest and work-life balance, and provide necessary counseling and support
resources to create a friendly and healthy workplace. The Company will continue to track the implementation
and effectiveness of these improvement measures as a reference for further enhancement of its management
systems.
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Employee Complaints

CWE Group has established an “Employee Complaint Procedure” and created an “Employee Complaint Section”
on the employee portal. We encourage employees to report any violations of ethical standards or laws and

have designated personnel to handle these reports. The Company processes all submitted cases with strict

confidentiality, making every effort to protect the reporter’s information and safety. This serves as a

convenient and secure channel for submitting complaints. Employees may also directly contact the designated

representative (currently the audit officer) for reporting unethical business conduct. The reward system is

implemented in accordance with the payroll and personnel cycle - the personnel reward and punishment

procedures and employee guidelines.

Talent Retention

To strengthen talent retention and enhance organizational stability, our company continues to optimize
human resources policies and promote attractive incentive programs for long-serving employees. These
initiatives serve as recognition of employees’ long-term service and loyalty to the company. Employees who
reach key milestones—such as 5, 10, or 15 years of service—are granted a one-time seniority reward bonus.
In addition, measures such as employee stock ownership trusts or restricted stock grants are offered to
encourage long-term career development and deeper engagement within the organization.

This reward mechanism not only improves employee retention rates but also supports knowledge transfer
and the stability of critical competencies, contributing to the company’s long-term goal of sustainable talent
capital. Looking ahead, the company will continue to monitor the effectiveness of its retention strategies,
integrate insights from employee satisfaction surveys, and regularly review policy flexibility to foster a more
inclusive and committed work environment.
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Key Material Issue

(GRI 403-5, 404-1)
Impact Description

Establishing a comprehensive employee development and training mechanism helps enhance employees'
professional skills and work performance, promotes career development and organizational competitiveness, and
in turn strengthens employee satisfaction and retention rates.

Management Policy and Commitment AL I\/!echamsm e
Implementation Strategy

CWE Group firmly believes that talent is Responsible Unit: Administration Division
the foundation of sustainable corporate Relevant Internal Policies: Salary and Workforce Cycle,
growth. The Group is committed to Training Management
providing a systematic employee Procedures, Promotion and
development and training mechanism to Transfer Management
help employees enhance their professional Guidelines.
capabilities, leadership skills, and career Key Strategies: Develop annual training plans with
advancement. By fostering a learning- courses classified by competency / job
oriented organization, the Group promotes level, design leadership development
both internal and external training, cross- and key talent training programs, and
departmental job rotation, and succession promote an internal instructor system
planning to drive organizational innovation along with technical knowledge
and strengthen competitiveness. transfer.

Specific Action Plan

1. New Employee Training: Provide onboarding training, workplace safety, corporate culture, and job skill
orientation.

2. Professional Technical Training: Arrange internal and external competency training, certification courses,
and practical exercises based on departmental needs.

3. Leadership Development Courses: Design training on leadership, change management, and communication
coordination for mid-to-senior level managers.

Tracking and Verification Mechanism

1. Implement the PDCA management cycle :
Plan: Annual training needs survey and budget allocation.
Do: Implement training courses according to the plan and maintain records.
Check: Post-training questionnaires, supervisor feedback, and learning effectiveness evaluation.

Act: Course optimization, instructor adjustments, and performance reports provided for senior management
review.

2. Regular analysis :
v’ Consolidate training hours and number of participants quarterly.
v’ Review annual training budget utilization and course satisfaction.

m @ Short-term Mid-term

Average Annual > 60 h Increase to Maintain
Training Hours per Employee = ours per person S EE o o % 6B honrs
(hours) o = o
Target | Achievement P
= it
: 260 | 55.55 ot |

Note 1: The base year is 2024; the short term is defined as within 3 years, the medium term as within 5 years, and the long term as more than 5 years.

Note 2: For an explanation of why the annual average training hours per employee did not meet the target, please refer to the section “Training Hours
Statistics.”
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To enhance employees' learning abilities and professional skills, CWE Group considers training and
professional development as a long-term investment in its staff. We are committed to strengthening
employees' job knowledge, skills, and attitudes to achieve the Company's business objectives. Our diverse
training programs include new employee orientation training and on-the-job training, with each program
undergoing assessments and effectiveness evaluations to ensure its impact. We also encourage employees to
participate in training activities such as overseas visits, domestic company tours, conference attendance, and
job rotations to strengthen human resource development and motivate employees to continue growing and
advancing.

Diverse Training

T T

New Employee
Orientation Training

General education and basic skills training.

It is divided into general training and skills training. The training covers internal
departmental training, quality system, occupational and environmental safety,
internal audit and control, production management, and administrative
management.

On-the-job Training

Based on the nature of employees’ work, the Company provides
appropriate occupational health and safety education and
training to enhance employees’ understanding of the importance
of occupational health and safety. Employees are also assigned to
attend external training programs to comply with applicable local
regulatory requirements and obtain relevant occupational health
and safety certifications. Taking the Taiwan facilities as an
example, training covers areas such as supervisors of specified
chemical substance operations, supervisors of organic solvent
operations, ionizing radiation operators, and forklift operators.

In 2025, a total of 31,810 participant attendances were recorded
for education and training, with a total of 132,759 training hours.

Education and Training Statistics

In 2025, driven by growth in market demand, total production increased by approximately 9.9% compared
with the previous year. To support increased production capacity and operational needs, the Company
prioritized training resources for key competencies and mandatory training programs. As a result, the average
training hours per employee were 55.55 hours, slightly below the annual target of 60 hours. Going forward,
the Company will continue to optimize its training programs to improve training coverage and learning
effectiveness.
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Statistics of Training — by Gender

IR T 0 N N S =

Internal Training Hours 85,537 53,483 74,786 51,625 101,448 52,251 84,578 41,889
External Training Hours 5,806 1,340 6,463 2,081 4,987 1,873 4,614 1,678
Total (A) 91,343 54,823 81,249 53,706 106,435 54,124 89,192 43,567
Number of Employees 1,394 888 1,343 864 1,437 902 1,470 920

(persons) (B)

Training Hours per Employee 65.53 61.74 60.50 62.16 74.07 60.00 60.67 47.36
(A/B)

Statistics of Training — by Position

Non- : Non- : Non- : Non- :
M | M | M | M |
Type Managerial anageria Managerial anageria Managerial anageria Managerial anageria
Position Position Position Position Position Position Position Position
Internal Training Hours 128,399 10,621 104,282 22,129 132,236 21,463 112,094 14,373
External Training Hours 3,741 3,405 4,288 4,256 3,070 3,790 3,555 2,737
Total (A) 132,140 14,026 108,570 26,385 135,306 25,253 115,649 17,110

Number of Employees
1,697 585 1,600 607 1,739 600 1,470 623
(persons) (B)

Training Hours per Employee

(A/B) 77.87 23.97 67.86 43.47 77.81 42.09 78.67 27.46

Diverse Training

Year

Participant Training Participant Training Participant Training Participant Training
Type Attendances Hours Attendances Hours Attendances Hours Attendances Hours

New Employee

5,861 13,772 26,899 16,386
Training
General
.- 13,851 67,330 16,386 70,636 15,897 17,368 20,897 26,063
Training
Technical
-, 2,329 66,447 1,733 35,622 8,423 113,057 8,188 86,030
Training
Management
h 2,778 6,528 5,500 14,925 1,827 3,235 2,226 4,280
Training

Total 19,543 146,166 24,011 134,955 26,827 160,559 31,810 132,759
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Impact Description

Establishing comprehensive occupational safety management measures can reduce the incidence of workplace
accidents and occupational safety risks, thereby protecting workers' occupational health and safety.

Appendix

Key Material Issue

Management Mechanism and
Implementation Strategy
Responsible Units: Occupational Safety Centers of subsidiary

manufacturing plants and Occupational
Safety and Health Departments at each

Management Policy and
Commitment

CWE Group upholds “Zero Accidents” as
its highest goal and is committed to
providing a safe, healthy, and secure
working environment. Through a plant.

systematic occupational safety and
health management system, continuous
education and training, and hazard
prevention measures, the Group
reduces the risk of workplace accidents
and safeguards employees’ physical and
mental well-being. It also adheres to
relevant laws and international
standards, embodying the spirit of
sustainable operation.

Specific Action Plan

1. Operational Risk Control
Annually update risk identification data
and strengthen the management of
high-risk operations.

2. Safety Training and Education
Provide tiered training for new
employees, contractors, supervisors, and
personnel involved in specific operations.

3. Health Promotion and Care
Conduct regular health check-ups and
promote mental health awareness.

4. Safety Culture Promotion
Organize annual Safety Week and
emergency response drills.

5. Incident Investigation and Prevention
Enforce reporting and improvement
mechanisms for unsafe behaviors, and
regularly review and revise operational
procedures.

© s SE) i B

Number of Within 1 year < 5 cases
Occupational “‘Ilo
i AN
Disasters Target

Achievement

Relevant Internal Policies: Occupational Safety and Health
Policy, Operational Safety
Guidelines, Emergency Response
Plan, etc.

Operational Mechanism:

Follow ISO 45001 requirements; regularly convene safety

and health committee meetings; conduct risk assessments

and hazard identification; implement preventive and

corrective measures; and establish incident reporting and

investigation procedures.

Tracking and Verification Mechanism

1. Implement the PDCA management cycle
Plan: Annual training needs survey and budget
allocation.
Do: Implement training courses according to the plan
and maintain records.
Check: Post-training questionnaires, supervisor
feedback, and learning effectiveness evaluation.
Act: Course optimization, instructor adjustments, and
performance reports provided for senior
management review.
2. Self-management and auditing
Conduct quarterly internal audits to assess the
implementation of safety systems.
Continuously improve through annual third-party
audits and ISO certification.
Require responsible units to correct non-
conformities within a set timeframe and follow
up on progress.

(including
Contractors) (cases) <5 9 Within 1 year < 3 cases Zero occupational
disasters
2 95% 1
Post-Health ’ = 4l N,n
Loy Checkrbnomal  ET % !
Follow-up Target Achievement o Achieve 100% and
letion R % S
Completion Rate (%) > 95% 100% > 98% integrate with the
0 Health Management System

[
g

L5

Below 3-year industry average \,\ [ S\
Lost Time Injury I G i . Y >
Frequency Rate _ '0 - :

-SR Target Achievement

27 8 Q

Note 1: The base year is 2024; the short term is defined as within 3 years, the medium term as within 5 years, and the long term as more than 5 years.
Note 2: For details on why the occupational injury target was not achieved, please refer to the section “Occupational Accidents Management.”

Below 3-year industry
average 1/2

Below 3-year industry
average 1/3



Sustainability Company Sustainable Growth & . WE:
Management Management Environment Prosperity Appendix

In order to ensure the work safety of employees, CWE Group has set out OSH rules in its work rules as
references for OSH operations at workplace, thereby minimizing the occurrence of occupational accidents. In
the event of commuting or occupational accidents, employees may apply for compensation in accordance
with our work rules and regulations. They are also entitled to claims from accident insurance and
hospitalization insurance covered by the free group insurance of the Company, which can cover non-
occupational medical risks.

According to the Occupational Safety and Health Act, CWE belongs to the low OSH-risk industry. We execute
safety and health measures for all employees, activities and works pursuant to the Regulations of Occupational
Safety and Health Management of the Ministry of Labor, and maintain the OSH of our employees.

The manufacturing plants of subsidiaries have established an Occupational Health and Safety Management
System in accordance with ISO 45001 and completed certification in 2024. This system governs all workers,
activities, and work areas within the plant in accordance with regulatory requirements. In addition, to
effectively address and resolve occupational health and safety issues, a Safety and Health Management
Committee has been established for the entire facility. The committee provides a suggestion box to encourage
employees to share their ideas and feedback, promoting open communication.

The structure of the Manufacturing Plant Safety and Health Committee is as follows:

Chairman
(President of Each Site)

Executive Secretary
(Occupational Safety and Health
Departments of Each Plant)

Department Labor
Representatives Representatives

The President of each site serves as the chairman and holds regular meetings. In Taiwan, meetings are held at
least once every three months while monthly meetings are arranged for our China and overseas plants.
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Duties of the Committee are as follows:

Review OSH policies.

Review OSH management plans.

Review the implementation plan of safety and health education and training.

Review work environment monitoring plan, monitoring results and action plans.

Review health management, occupational disease prevention and health promotion matters.

Review various safety and health proposals.

Review self-inspections and safety and health audits of business units.

Review preventive measures for hazards of machinery, equipment, or raw materials and materials.

Review occupational disaster investigation reports.

10 Assess the performance of on-site safety and health management.

11. Review safety and health management of contractor business.

12. Responsible for other matters related to OSH management.

LN WNRE

The Company conducts regular safety and health compliance audits to ensure that our business operations
adhere to regulations. In 2025, all sites were in compliance with local regulations, and there were no safety
and health violations. To ensure that employees can work in a safe and healthy environment and to enhance
the Company's competitiveness, each site conducts regular monitoring of the working environment and
occupational hazards as required by local laws and regulations— twice a year for our Taiwan plants and once
a year for our overseas and China plants. The monitoring results have met all requirements and remained
below the regulatory thresholds.

Safety Promotion (GRI403-2, 403-5, 403-7, SASB TC-SC-320a.1)

The Group aims for zero incidents in occupational hazard management, prioritizing employee safety. If
immediate danger arises in the workplace, personnel must cease operations, move to a safe location, and
report the issue, without facing any disciplinary action. Each year, "Safety Risk Week" activities are held at
each plant to enhance employees' awareness of safety and health, ensuring a safe working environment. Each
plant conducts at least one comprehensive disaster drills annually, covering scenarios such as earthquakes,
fires, and chemical spills, tailored to the specific operational characteristics and hazards of each site.
Additionally, to reduce occupational injuries, a hazard identification and risk assessment is performed annually
for operations in each department. Risks are classified by severity and likelihood, with medium- and high-risk
operations requiring additional risk control measures to lower their risk levels. The principle of transparent
reporting of occupational accidents is enforced, encouraging departments to proactively identify safety
hazards during daily operations and observe unsafe conditions through labor behavior monitoring, with safety
suggestions tracked for improvement. The company includes near-miss incidents in its reporting procedures,
intervening to make improvements before any harm occurs to prevent future incidents.
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Emergency Drills
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Practical Use of Respiratory
Protection Equipment

Energizing Exercise Classes

Promotion of Healthy Eating
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Management
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Promotion of Tobacco Hazards Prevention

Appendix

Internal
Training
Courses

Traffic Safety Awareness
Campaign

Prevention of Diseases Caused by
Abnormal Workloads

Continuing Training
for First Aid

AED and CPR Training

88
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Occupational Accidents Management (GRI403-2, 403-9, SASB TC-SC-320a.1)

Occupational injury statistics are calculated based on the definition of occupational accidents under the
Occupational Safety and Health Act and the key disabling injury indicators published by the Global Reporting
Initiative (GRI), with Frequency Rate (FR) and Severity Rate (SR) used as the primary indicators.

In 2025, a total of nine occupational injury cases occurred across CWE Group; however, there were no serious
occupational injuries or fatalities. For each occupational accident, an incident report is prepared to investigate
the direct, indirect, and root causes. In addition to providing education and training and reviewing standard
operating procedures (SOPs), the Company reassesses the adequacy of risk assessments for the relevant
working environment. Appropriate corrective measures are then implemented based on the identified root
causes and extended to similar work environments or operations to

minimize hazards and prevent recurrence of similar incidents. matter

improper act liulll;eillg
2% i

In 2025, contact with hazardous substances was the most common type

of occupational injury, accounting for 34%, followed by matter flying down mat;erﬂving
and improper act, each accounting for 22%. The Company has investigated 2025 Occupational | S0

o . Injury Categori
and analyzed the causes of these incidents and continues to strengthen nityReiseones

high-risk operation management, improve working environments, and

. A . ’ . contact with
enhance safety education and training to improve employees’ risk e
identification capabilities and safety awareness and prevent similar O
incidents from recurring.

rolling-up

11%

Statistics of Occupational Injuries in 2025

Taiwan Overseas China

Number of Recordable Occupational Injuries
Occupational Injury Fatality Rate

Employees . . o
Number of Serious Occupational Injuries
Serious Occupational Injury Rate
Number of Recordable Occupational Injuries

Non- Occupational Injury Fatality Rate

O O » O O O
O O ©O O o o
o O ©O O o o
o O » O O O

employees  Number of Serious Occupational Injuries

Serious Occupational Injury Rate 0 0 0 0

Note 1: A serious occupational injury refers to an injury from which the affected person cannot or is unlikely to recover to their pre-injury health
status within six months.
Note 2: The statistics exclude commuting accidents.

In Recent Years, statistics on the Frequency and Severity Rates of Disabling Injuries

Disabling Injury Disabling Injury
Frequency Rate (FR) Severity Rate (SR)

in each plant

Taiwan China Overseas Total Taiwan China Overseas Total
Plant Plant Plant Plant Plant Plant

2022 5.06 1.80

2023 3.30 0 0 1.23 102 0 0 38
2024 5.87 0 0 2.32 62 0 0 24
2025 2.72 0 1.29 1.50 16 0 3 8
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% Contractor Safety and Health Management (GRI 403-7)

To further enhance workplace safety and extend the coverage to contractors, the subsidiary CWTC has
established Contractor Management Procedures at each plant to govern contractors working on-site. These
procedures ensure that safety management mechanisms are in place when contractors perform work on-site,
aiming for zero workplace injuries. Before starting any work, contractors must hold a safety meeting with
project and occupational safety personnel. The occupational safety personnel will outline the safety
requirements for the project, and work can only commence once these requirements are met. For special
operations, such as slinging and lifting, hot work, confined spaces, or hazardous piping, a special work permit
must be submitted, along with a relevant protection plan, and approved before proceeding.

Project and safety personnel conduct periodic inspections during the contractor’s work (including work offsite)

to ensure compliance with safety requirements and to safeguard the contractor’s work safety. In 2025, no
contractor-related workplace injuries were reported at any domestic or overseas plants.

Contractor Safety and Health Awareness Meeting in 2025

< Toxic Chemical Management (GRI403-10)

Due to production process requirements, the manufacturing facilities of CWE Group’s subsidiaries use various
hazardous toxic chemicals in their operations, primarily including sodium cyanide, potassium cyanide, silver
cyanide, and cuprous cyanide. These chemicals are highly toxic and, if improperly managed, may pose
significant health risks to employees, including damage to the central nervous system, respiratory difficulties,
poisoning, and even occupational diseases. To safeguard employee health and workplace safety, the
manufacturing facilities of the subsidiaries have established and implemented toxic chemical management
systems in accordance with applicable laws and regulations. These systems cover the entire management
process, including procurement, storage, use, and disposal.
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. ® A government-issued permit for use must be obtained. Prior review and countersignature by the Environmental Management and
Environmental Safety units are required, and procurement applications and subsecuent entry into the facility may proceed only after
Procurement approval.
. ® Suppliers are subject to necessary review and are required to provide copies of valid permits for the manufacture, import, or sale of the
chemical substance, as applicable, as well as the Safety Data Sheet (SDS). Procurement may proceed only after review and approval by

the Environmental Management unit.

® Designated storage areas are established for toxic chemical substances and are subject to access control, including locking mechanisms. A
security system connected to an external security service provider is also in place, and the storage areas are subject to regular inspections

Storage by regulatory authorities.
® Cyanide chemicals and acidic chemicals must be stored separately to prevent the generation of hazardous hydrogen cyanide (HCN) gas.

® In accordance with the “Hazardous Materials Management Procedure,” hazard labels for containers and operating areas shall be clearly

displayed in conspicuous locations.

® Custodians and operators are registered in the competent authority’s system. At least two personnel must be present throughout the

withdrawal and use process, and complete records of quantities used, purposes of use, and operator information must be maintained.
® A list of personnel authorized to withdraw cyanide chemicals is established and posted in the storage area. Withdrawal of cyanide
chemicals requires approval from a deputy manager or above within the department.
oo 3 ® Personnel retrieving chemicals or performing cleaning operations shall wear long-sleeved uniforms and safety shoes, as well as personal
- \*’ protective equipment including activated-carbon masks, acid- and alkali-resistant gloves, and safety goggles, to protect their safety.
I
@ Disposal
S

Health Care Management (GRI 403-3, 403-6, 403-7, SASB TC-SC-320a.1)

The Company provides health examinations at a frequency exceeding regulatory requirements, offering all
employees annual health check-ups, including general health examinations and special health examinations
for hazardous work, in order to monitor and safeguard employee health. Since 2019, the Taiwan facilities have
also included electrocardiogram (ECG) examinations as part of cardiovascular risk assessments to help prevent
overwork-related health risks. Health examination results are managed by risk classification, with follow-up
provided for employees identified as higher-risk groups. Relevant health education and consultation services
are also provided to protect employee health and prevent occupational diseases. In 2025, a total of 103
employees at the Taiwan facilities were classified under Level 2 to Level 3 management based on special health
examination results. Occupational health nurses and on-site occupational physicians conducted interviews
and follow-up assessments, and follow-up medical results were uploaded to the official system as required by
law. No occupational disease cases were diagnosed at any domestic or overseas facilities in 2025.

® Hydrogen cyanide monitors are installed in areas where the chemicals are used and are regularly calibrated by external service providers.

In addition, an external laboratory is commissioned annually to test on-site cyanide concentrations, and the test results are disclosed to
employees.

® Waste chemicals are entrusted to government-certified disposal contractors (holding permits for toxic chemical waste management) for
waste removal.

The Taiwan facilities arrange monthly on-site services by contracted occupational medicine specialists. In 2025,
a total of 51 visits were conducted. Services included health interviews and guidance, return-to-work and job
reassignment assessments, recommendations for improving workplace environmental hazards, and review of
health interview records prepared by nursing personnel.

Health Management Classification

Number of Employees with

Number of Participants Number of Participants in
Abnormal Results from

in Health Check-ups Special Health Check-ups Special Health Check-ups
Pla Plant Plant Pl Plant Plant Plant
2022 830 457 532 346 82 71 40
2023 854 407 512 415 173 102 0
2024 896 414 358 384 76 180 0
2025 1019 422 335 395 124 103 0

Note: Health examinations conducted at the China Plant already include examinations for special hazardous work; therefore, these are not separately
disclosed.
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Regular Health Check-up in 2025
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Physical and Mental Health Care

To enhance employees' physical and mental well-being, CWTC has established fitness areas at our Taiwan and
China plants, offering a variety of exercise equipment, table tennis, billiards, and a basketball court (at the
Chengdu plant) for use during breaks. Additionally, we require our catering service to provide multigrain rice
and cook a variety of vegetables with minimal oil, salt, and sugar to offer healthier dietary options. Vending
machines stocked with sugar-free beverages and fruits are also provided to meet employees' needs and
promote better health and productivity.

Establish fitness areas, offering a variety of exercise equipment, table tennis, and billiards.

The Company places great importance on employees’ physical and mental well-being and work-life
balance and is committed to creating a healthy, safe, and cohesive workplace. To encourage employees to
develop regular exercise habits, enhance physical and mental health, and strengthen team interaction, the
Company continues to promote health and wellness activities and has established health-oriented
employee clubs, such as running and badminton clubs, providing employees with opportunities to exercise
and socialize outside of work. Through regular club activities and encouragement of voluntary
participation, these initiatives help relieve work-related stress, improve physical fitness and health
awareness, and further strengthen interpersonal relationships and team cohesion, contributing to a
positive, healthy, and employee-friendly workplace culture.
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4.5 Social Engagement

CWE Group upholds the philosophy of “giving back to society what we have gained from society” and actively
fulfills its corporate social responsibility. The Group focuses on environmental sustainability, arts and culture,
and health and sports as key areas of social engagement, with the aim of creating a positive impact on society.

To ensure that resources effectively benefit those in need, the Group has established a monitoring mechanism
and an evaluation process for recipient organizations to assess project effectiveness and the tangible impact
of resources provided. Through these measures, CWE Group seeks to enhance the effectiveness of its social
engagement and contribute to shared social well-being.

Public Welfare

. Details Demonstration of Benefits
Project
CWE Group continues to support the
development of sports in Taiwan and the
cultivation of golf talent by sponsoring the
202,5 Tien Cheng Chang Wah TPGA Pro-Am Cultivate promising future athletes and
Heritage Tournament. The three-day
. sports talent.
tournament served as the final event of the Encourage public participation in sports
Sports 2025 TPGA Tour season, bringing together .
. and promote physical and mental well-
. professional golfers, amateur players, and .
Promotion thletes f it q being.
young athietes for competition an @ Provide sports education and career

interaction, while demonstrating the spirit
of mentorship and the sustainable value of
golf.

development programs for young people.

Removed 60 bags (520 kg) of waste and
invasive species.
Employees joined wetland conservation
activities with their children to promote
environmental awareness across
generations.

€@ Adopted roadside trees are estimated to
absorb approximately 1,200 kg CO,/year
and improve green coverage.

€ Roadside greenery helps reduce the heat
island effect and encourages wider
community participation in greening
initiatives.

@ Mobilize employees and their families
across the Group to participate in the
local Yuan Zhong Harbor Wetland

Environmental conservation activity. A total of 101
participants contributed approximately
253 volunteer hours.

€ Adopt and maintain 60 roadside trees
within the industrial park.

Protection

@ Enhance rural residents’ health
management and preventive care
awareness while expanding educational
resources and learning opportunities for
children.

€ Develop student volunteers’ empathy,
teamwork, and sense of social
responsibility.

€ Demonstrate the Company’s
commitment to local communities and
social inclusion.

@ Sponsored the National Taiwan
University medical service team to
Rural Outreach provide outreach services in Daren
Township, Taitung County, addressing
gaps in healthcare and educational
resources in rural communities.

Services
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% 2025 Social Engagement Projects

Sports Promotion — Fostering a Culture of Sports

CWE Group has been established for over
35 years and has long supported domestic
sports activities. Leveraging its corporate
resources and upholding the corporate
value of “taking from society, giving back
to society,” the Group began supporting
multiple golf players since 2019. Starting in
2022, it began sponsoring golf |
tournaments, such as the Taiwan PGA
Tour. For the fourth consecutive year, CWE
Group has been the title sponsor of the
opening event of the Taiwan Professional
Golfers' Association (TPGA) Chau-Shi
Series. The event has been highly
successful every year, and the Group will - 1 T i : -
continue to sponsor and support this tournament in the future CWE Group remains comm|tted to its
philosophy of giving back and strives to be a strong supporter and backbone of golf sports in Taiwan.

Since 2019, CWE Group has united its corporate strength to support
multiple golf players. Starting in 2023, the group appointed Max Lee
as the company’s brand ambassador to jointly promote golf
nationwide. In October 2024, Max Lee won the championship at the
Asian Tour Thailand International Series, becoming the first
Taiwanese player to claim a title in the International Series.
Additionally, in December, he secured the championship at the LIV
Golf Promotions 2025 held at Riyadh Golf Club. With Lee’s
outstanding performances in international competitions, CWE Group,
as a long-term supporting enterprise, takes great pride in these
achievements. The Group will continue to uphold its philosophy of
giving back and strives to be a strong supporter and backbone of golf
sports in Taiwan.
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Environmental Protection — Wetland Conservation

CWE Group has long been committed to local community engagement and social participation. In 2025, the
Group jointly organized the “Yuan Zhong Harbor Wetland Conservation Campaign,” with 101 employees led
by management participating in environmental cleanup and community service activities. In addition to
working together to improve the local environment, the event included professional guided tours and
educational sessions to enhance employees’ understanding of environmental protection, civic participation,
and sustainable development, while fostering greater awareness of social responsibility and local
environmental conservation. Through diverse community engagement initiatives, CWE Group aims to
encourage employees to actively participate in social affairs, strengthen connections with local communities,
and continue creating positive social impact.

Environmental Greening — Street Tree Adoption

Subsidiary CWTC has actively participated in community greening initiatives.
Since 2024, its Taiwan facilities have adopted roadside trees around the Dafa
Industrial Park in Kaohsiung, carrying out regular maintenance of trees and
roadside green spaces. A total of 60 roadside trees have been adopted,
helping increase green coverage, improve the industrial park environment,
and demonstrate the Company’s commitment to environmental
sustainability.
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Rural Outreach Services

CWE Group continues to address disparities in
healthcare and educational resources in rural
communities. In 2025, the Group sponsored the
National Taiwan University medical service team to
conduct a rural outreach program in Daren Township,
Taitung County. The program combined medical
services, health education, and children’s education,
with the team visiting local communities and
indigenous villages to provide practical and diverse
support. Through collaboration between the
Company and student volunteers, CWE Group aims to
bring greater care and support to underserved rural
areas. During the program, the team provided local
residents with basic health examinations, chronic
disease consultations, medication guidance, and
health and hygiene education to strengthen health
management awareness. Face-to-face interactions
also helped the team better understand the actual needs of local elderly residents and families. In addition,
elementary school camps and interactive learning activities were organized, including science experiments,
group activities, and character education, to build children’s confidence and interest in learning while
expanding their exposure to diverse knowledge and external resources. The rural outreach program not only
brought healthcare and educational resources to local communities, but also promoted interaction across
generations and between urban and rural areas. Through hands-on service, student volunteers developed
empathy, teamwork, and a stronger sense of social responsibility, further strengthening their commitment to
future careers in healthcare and public service. By supporting youth-led social initiatives, CWE Group also
demonstrates its commitment to community care and social inclusion, continuing to contribute to rural
community development and health equity through concrete action.
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Appendix
Statement of Use CWE has reported in accordance with the GRI Standards for the period from January 1 to December 31, 2025.

GRI 1 Used GRI 1: Foundation 2021
Applicable GRI Sector NA
Standard(s)

2021 GRI 2: General Disclosures 2021
The organization and its reporting practices

2-1

2-2

2-3

2-4
2-5

Activities and workers

2-6

2-7

2-8

Governance

2-9

2-10

Organizational details

Entities included in the organization's sustainability
reporting

Reporting period, frequency and contact point
Restatements of information

External assurance

Activities, value chain and other business relationships

Employees

Workers who are not employees

Governance structure and composition

Nomination and selection of the highest governance
body

About CWE
About CWE

About This Report
Not applicable
About This Report

About CWE
2.7 Sustainable Supply Chain

4.2 Talent Attraction and Retention

4.2 Talent Attraction and Retention

2.1 Organization and Operation of
Corporate Governance

2.1 Organization and Operation of
Corporate Governance

6-9
39

72-80
72-80

15-25

15-25
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CWE

“ Disclosure Titles Corresponding Chapters

2-11 Chair of the highest governance body

Role of the highest governance body in overseeing the

2-12 .
management of impacts

2-13 Delegation of responsibility for managing impacts

»-14 Role of the highest governance body in sustainability
reporting

2-15 Conflicts of interest

2-16 Communication of critical concerns

2-17 Collective knowledge of the highest governance body

2-18 Evaluation of the performance of the highest
governance body

2-19 Remuneration policies

2-20 Process to determine remuneration

2-21 Annual total compensation ratio

Strategy, policies and practices

2-22 Statement on sustainable development strategy
2-23 Policy commitments
2-24 Embedding policy commitments

2-25 Processes to remediate negative impacts

2.1 Organization and Operation of
Corporate Governance
1.1 Sustainable Development
Organizations and Strategies
2.1 Organization and Operation of
Corporate Governance
1.1 Sustainable Development
Organizations and Strategies
1.1 Sustainable Development
Organizations and Strategies
2.1 Organization and Operation of
Corporate Governance

1.2 Stakeholder Engagement

2.1 Organization and Operation of
Corporate Governance

2.1 Organization and Operation of
Corporate Governance

2.1 Organization and Operation of
Corporate Governance

2.1 Organization and Operation of
Corporate Governance

2.1 Organization and Operation of
Corporate Governance

About CWE

4.1 Human Rights Policy
4.1 Human Rights Policy

4.1 Human Rights Policy

15-25

10
15-25

10

10

15-25

11

15-25

15-25

15-25

15-25

15-25

67-71

67-71

67-71
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“ Disclosure Titles Corresponding Chapters

1.2 Stakeholder Engagement

. . . .. 2.2 Integrity Management 26-28

2-26 Mechanisms for seeking advice and raising concerns 4.1 Human Rights Policy 67-71

4.2 Talent Attraction and Retention 72-80

2.2 Integrity Management 26-28
2-27 Compliance with laws and regulations 2.5 Internal Control 34

4.1 Human Rights Policy 67-71
2-28 Membership associations About CWE 6-9

Stakeholder engagement

2-29 Approach to stakeholder engagement 1.2 Stakeholder Engagement 11

. . This item is not applicable as the compan
2-30 Collective bargaining agreements PP . pany -
does not have a labor union.

GRI 3: Material Topics 2021

3-1 Process to determine material topics 1.3 Identify Material Topics 12-14
3-2 List of material topics 1.3 Identify Material Topics 12-14
1.3 Identify Material Topics
3-3 Management of material topics Details are provided in corresponding 12-14
chapters

Specific Topics:GRI 200: Economic Series
GRI 201:Economic Performance 2016
GRI 201-1 Direct economic value generated and distributed 2.3 Operating Performance 29-31

Financial implications and other risks and opportunities 3.2 Task Force on Climate-Related

. . R 42-46
due to climate change Financial Disclosures (TCFD)

GRI 201-2
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GRI 201-4 Financial assistance received from government 2.3 Operating Performance 29-31

Specific Topics:GRI 300: Environmental Disclosures Series

GRI 302: Energy 2016

GRI 302-1 Energy consumption within the organization 3.3 Energy Management 47-50
GRI 302-3 Energy intensity 3.3 Energy Management 47-50
GRI 302-4 Reduction of energy consumption 3.3 Energy Management 47-50

GRI 303: Water and Effluents 2018

GRI 303-1 Interactions with water as a shared resource 3.4 Water Resources Management 55-61
GRI 303-2 Management of water discharge-related impacts 3.4 Water Resources Management 55-61
GRI 303-3 Water withdrawal 3.4 Water Resources Management 55-61
GRI 303-4 Water discharge 3.4 Water Resources Management 55-61
GRI 303-5 Water consumption 3.4 Water Resources Management 55-61
GRI 305: Emissions2016
GRI 305-1 Direct (Scope 1) GHG emissions 3.3 Energy Management 47-53
GRI 305-2 Energy indirect (Scope 2) GHG emissions 3.3 Energy Management 47-53
GRI 305-3 Other indirect (Scope 3) GHG emissions 3.3 Energy Management 47-53
GRI 305-4 GHG emissions intensity 3.3 Energy Management 47-53
GRI 305-5 Reduction of GHG emissions 3.3 Energy Management 47-53

GRI 306: Waste 2020

Waste generation and significant waste-related

GRI 306-1 .
impacts

3.5 Waste Management 62-65

GRI 306-2 Management of significant waste-related impacts 3.5 Waste Management 62-65
GRI 306-3 Waste generated 3.5 Waste Management 62-65
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“ Disclosure Titles Corresponding Chapters

Specific Topics: GRI 400: Social Disclosures Series

GRI 401: Employment 2016

GRI 401-1 New employee hires and employee turnover 4.2 Talent Attraction and Retention 72-80

Benefits provided to full-time employees that are not
provided to temporary or part-time employees

GRI 401-3 Parental leave 4.2 Talent Attraction and Retention 72-80
GRI 403: Occupational Health and Safety 2018

GRI 401-2 4.2 Talent Attraction and Retention 72-80

GRI403-1 Occupational health and safety management system 4.4 Occupational Health and Safety 84-93
GRI 403-2 !-Iazart.j |d¢.ent|f|cat|on, risk assessment, and incident 4.4 Occupational Health and Safety 84-93
investigation
GRI 403-3 Occupational health services 4.4 Occupational Health and Safety 84-93
GRI 403-4 Worker p-artl.upatlon, conSt{Itatlon, and 4.4 Occupational Health and Safety 84-93
communication on occupational health and safety
4.3 Tal D | Di i
GRI 403-5 Worker training on occupational health and safety 3 Talent Deve oPm?nt and Diversity 81-83
Cultivation
GRI 403-6 Promotion of worker health 4.4 Occupational Health and Safety 84-93
i itigati f ional health
GRI 403-7 Prevention and mitigation of occupational health and 4.4 Occupational Health and Safety 84-93

safety impacts directly linked by business relationships
GRI 403-9 Work-related injuries 4.4 Occupational Health and Safety 84-93

GRI 404: Training and Education 2016

4.3 Talent Development and Diversity

Cultivation 81-83

GRI 404-1 Average hours of training per year per employee

Percentage of employees receiving regular 4.3 Talent Development and Diversity

GRI 404-3 . s
performance and career development reviews Cultivation

81-83
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CWE

Greenhouse
Gas Emissions

Energy Management in
Manufacturing

Water Management

Waste Management

Workforce
Health & Safety

Recruiting & Managing a Global
& Skilled Workforce

Product Lifecycle Management

Materials Sourcing

Intellectual Property
Protection & Competitive
Behaviour

Total production

Percentage of production from
owned facilities

TC-SC-110a.1

TC-SC-110a.2

TC-SC-130a.1

TC-SC-140a.1

TC-SC-150a.1

TC-SC-320a.1

TC-SC-320a.2

TC-SC-330a.1

TC-SC-410a.1

TC-SC-410a.2

TC-SC-440a.1

TC-SC-520a.1

TC-SC-000.A

TC-SC-000.B

) Gross global Scope 1 emissions
(2) Amount of total emissions from perfluorinated compounds
Discussion of long- and short-term strategy or plan to manage Scope 1
emissions, emissions reduction targets, and an analysis of performance
against those targets
(1) Total energy consumed
(2) Percentage grid electricity
(3) Percentage renewable

(1) Total water withdrawn
(2) Total water consumed; percentage of each in regions with High or
Extremely High Baseline Water Stress

(1) Amount of hazardous waste from manufacturing

(2) Percentage recycled

Description of efforts to assess, monitor, and reduce exposure of
workforce to human health hazards

Total amount of monetary losses as a result of legal proceedings
associated with employee health and safety violations

Percentage of employees that are

(1) Foreign nationals

(2) Located offshore

Percentage of products by revenue that contain IEC 62474 declarable
substances

Processor energy efficiency at a system-level for:

(1) Servers

(2) Desktops

(3) Laptops

Description of the management of risks associated with the use of critical
materials

Total amount of monetary losses as a result of legal proceedings
associated with anti-competitive behavior regulations

Varies by product type

Percentage (%)

Quantitative

Qualitative

Quantitative

Quantitative

Quantitative

Qualitative

Quantitative

Quantitative

Quantitative

Quantitative

Qualitative

Quantitative

Quantitative

Quantitative

(1) Scope 1 greenhouse gas (GHG) emissions: 2,693 tCO,e
(2) Perfluorinated compound (PFC) emissions: None

3.3 Energy Management

(1) Total Energy Consumption: 369,182 G

(2) Percentage of Grid Electricity: 88.79%

(3) Percentage of Renewable Energy: 1.30%

(1) Total Water Withdrawal: 1,519 ML

(2) Total Water Consumption: 624 ML

The percentages of total water withdrawal and total water consumption in
areas with high or extremely high baseline water stress were 47% and 58%,
respectively.

(1) Hazardous Waste Generated: 14,702 metric tons

(2) Recycling Rate: 98%

4.4 Occupational Health and Safety

In 2025, the Company incurred no monetary losses resulting from legal
proceedings related to employee health and safety. The total monetary losses
amounted to NTSO.

Percentage of Foreign Employees: 15.78%

Currently, the company does not perform statistical management of IEC 62474
materials.

The company's products and services are not end-user applications; therefore,
the overall energy efficiency of processors has not been calculated.

CWE is an electronic components distributor with no raw material inventory. Its
subsidiary, CWTC, is a professional lead frame manufacturer whose key raw
material risk management methods are available on page 37 of its sustainability
report.

In 2025, no financial losses occurred due to legal proceedings related to anti-
competitive behavior.

The company is an electronic components distributor rather than a
manufacturer and therefore has no production output.
The total production output of the subsidiary manufacturing plants is as follows:

Unit: KKPCS

IC Lead Frame 107,595 117,093
LED Lead Frame 5,373 7,041
Total 112,968 124,134

CWE is an electronic components distributor that does not own any
manufacturing facilities. The subsidiary manufacturing plants are professional
lead frame manufacturers, with 100% of their production coming from their
own facilities.
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| Mo | it e umt Annual Disclosure

Total energy consumption, percentage of
purchased electricity and renewable energy
usage

Total water
consumption

withdrawal and total water

Total hazardous waste generated and
percentage recycled

Types of, number of employees in and rate of
occupational accidents

Product Lifecycle Management Disclosure:
including weights of scraps and electronic waste
and percentage recycled (Note)

Description of the management of risks
associated with the use of critical materials

Total amount of monetary losses as a result of
legal proceedings associated with anti-
competitive behavior regulations

Production by product category

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

Qualitative

Quantitative

Quantitative

Gigajoules (GJ),
Percentage (%)

Thousand cubic meters (m3)

Metric tons (t),
Percentage (%)

Percentage (%),
Quantity

Metric tons (t),
Percentage (%)

Not applicable

Reporting currency

KKPCS
Metric tons (t)

Note: Descriptions including the sale of scraps and the recycling and processing of waste shall be provided.

Total energy consumption: 369,182 GJ

Percentage of purchased power: 88.79%

Percentage of renewable energy usage: 1.30%

Total water withdrawal: 1,519 thousand m3

Total water consumption: 624 thousand m?3

The Company and its sales locations do not generate hazardous waste. The

following statistics are based on the manufacturing plants of its subsidiaries :

Total hazardous waste output: 14,702 t

The hazardous waste recycling rate: 98%

Rate of recordable occupational injury:
Matter dropping: 1 injury, 11%; Matter flying down: 2 injuries, 22%
Rolling-up: 1 injury, 11%; Contact with hazardous substances: 3 injuries,
34%; Improper act: 2 injuries, 22%.

The Company and its sales locations do not generate discarded products

or electronic waste. The following statistics are based on the

manufacturing plants of its subsidiaries:

Weight of scrap products and electronic waste: 19,053 t

Percentage of recycling: 78%

CWE Group prohibits the use of conflict minerals in its manufacturing

processes and conducts supply chain due diligence to guarantee that

100% of its products are conflict-free.

In 2025, CWE Group did not incur any monetary losses as a result of legal
proceedings associated with anti-competitive regulations.

The company is an electronic components distributor, not a
manufacturing facility, and therefore does not have production output.
The total production output of the subsidiary manufacturing plants is as
follows:

Unit: KKPCS

IC Lead Frame 107,595 117,093
LED Lead Frame 5,373 7,041
Total 112,968 124,134
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1. Descrllbe the board of dlrector§ and management s 3.2 Task Force on Climate-Related Financial
oversight and governance of climate-related risks and .
. Disclosures (TCFD)
opportunities
2. Describe hgw the identified 'cllmate risks and . 3-2 Task Force on Climate-Related Financial
opportunities affect the business, strategy, and finance of .
. - Disclosures (TCFD)
the business (short, medium and long term).
3. Describe the financial impacts of extreme weather events = 3-2 Task Force on Climate-Related Financial
and transformational actions. Disclosures (TCFD)
4.  Describe how climate risk |dgnt|f|cat|oq, assessment, and 3.2 Task Force on Climate-Related Financial
management processes are integrated into the overall .
. Disclosures (TCFD)
risk management system.
5. If scenario analysis is used to assess resilience to climate
change risks, the scenarios, parameters, assumptions, 3-2 Task Force on Climate-Related Financial
analysis factors and major financial impacts used should Disclosures (TCFD)
be described.
O. If there is a transition plan for managing climate-related
risks, describe the content of the plan, and the indicators = 3-2 Task Force on Climate-Related Financial
and targets used to identify and manage physical risks Disclosures (TCFD)
and transition risks.
The company has implemented an internal
carbon pricing mechanism. Initially, it
referenced the Ministry of Environment’s 2024
commissioned research conducted by the
London School of Economics and Political
Science on Taiwan's carbon pricing system.
Based on this, a reference carbon price of
7. Ifinternal carbon pricing is used as a planning tool, NT$300 per MIEAE el TS establlshed._ The
the basis for setting the price should be stated company then S i mterna_l carbon s
) NTS500 per metric ton to guide operational
decisions and the promotion of carbon
reduction initiatives. Through this internal
carbon pricing and carbon trading
management mechanism, the company aims
to incentivize departments to achieve
emission reduction targets and enhance
overall carbon management.
8. If climate-related targets have been set, the
activities covered, the scope of greenhouse gas
emissions, the planning horizon, and the progress
achieved each year should be specified. If carbon 3-2 Task Force on Climate-Related Financial
credits or renewable energy certificates (RECs) are Disclosures (TCFD)
used to achieve relevant targets, the source and
guantity of carbon credits or RECs to be offset
should be specified.
9. Greenhouse gas inventory and assurance status and

reduction targets, strategy, and concrete action plan
(separately fill out in points 1-1 and 1-2 below).

See Tables 1-1 and 1-2 below.
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1-1 GHG Inventory Information

Describe the emission volume (metric tons CO2e), intensity (metric tons CO2e/NTS million), and data
coverage of greenhouse gases in the most recent 2 fiscal years.

The scope of greenhouse gas (GHG) inventory disclosure required under the Sustainable Development Roadmap for
Listed Companies is as follows:

1. The parent company shall begin conducting GHG inventories in 2025.

2. Subsidiaries included in the consolidated financial statements shall begin conducting GHG inventories in 2026.
Prior to 2025, CWE Group established its greenhouse gas inventory mechanism in accordance with ISO 14064-1, issued
by the International Organization for Standardization (I1SO). Beginning in 2025, the Group adopted the Greenhouse Gas
Protocol (GHG Protocol) for its GHG inventories. The Company conducts annual inventories of greenhouse gas
emissions for the parent company and subsidiaries included in the consolidated financial statements in order to
comprehensively understand GHG use and emissions and evaluate the effectiveness of emission reduction initiatives.
In addition, the GHG inventory data for 2024 and 2025 were consolidated using the operational control approach and
the financial control approach, respectively. The inventory scope for both years included the GHG emissions of the
Company and all subsidiaries included in the consolidated financial statements, as described below:

2024 2025

ltem Emission Volume Intensity Emission Volume Intensity
(tCOze ) (tCO2e/ NTS million) (tCOze ) (tCO2e/ NTS million)
14 1

Scope 1
Direct GHG emissions
The Company = Scope 2 26 255
Indirect GHG emissions
Subtotal 40 256
All sgb5|d|ar|es SFope 1 N 3,599 2,692
in the Direct GHG emissions
cor?solldfa\ted Sc?pe 2 N 48739 45,296
financial Indirect GHG emissions
report Subtotal 52,338 47,988
Total 52,378 3.040 48,244 2.493

1-1-1 GHG Assurance Information

Describe the status of assurance for the most recent 2 fiscal years, including the scope of assurance,
assurance institutions, assurance standards, and assurance opinion.

The minimum scope of assurance required under the Sustainable Development Roadmap for Listed Companies is as

follows:

1. The parent company shall begin obtaining assurance in 2027.

2. Subsidiaries included in the consolidated financial statements shall begin obtaining assurance in 2028.

For the total GHG emissions disclosed in Table 1-1 of CWE Group:

Parent company: The assurance scope for both 2024 and 2025 covered 100% of the parent company’s total GHG
emissions for the respective years. In 2024, the assurance was performed by DNV Business
Assurance Co., Ltd. in accordance with ISO 14064-3:2019, issued by the International Organization
for Standardization (ISO), and a reasonable assurance opinion was issued. In 2025, Live
Susthinkability CPAs Firm issued a limited assurance report in accordance with Assurance
Standard No. 3410, “Assurance Engagements on GHG Statements.”

Subsidiaries included in the consolidated financial statements: The assurance scope for both 2024 and 2025 covered

100% of the total GHG emissions of subsidiaries included in the consolidated financial statements. In 2024, the

parent company and subsidiaries Chang Wah Technology Co., Ltd. and Chang Wah Energy Co., Ltd. were subject to

reasonable assurance by DNV Business Assurance Co., Ltd. The remaining subsidiaries were separately assured by

Bureau Veritas Certification (M) Sdn. Bhd. in Malaysia, TUV SUD PSB Pte Ltd in Singapore, and CTI Certification Co.,

Ltd. in China in accordance with 1SO 14064-3:2019, with reasonable assurance opinions issued in all cases. In 2025,

the parent company and CWE Group obtained a limited assurance report from Live Susthinkability CPAs Firm in

accordance with Assurance Standard No. 3410, “Assurance Engagements on Greenhouse Gas Statements.”
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1-2 Greenhouse Gas Reduction Targets, Strategy, and Concrete Action Plan

Specify the greenhouse gas reduction base year and its data, the reduction targets, strategy and concrete
action plan, and the status of achievement of the reduction targets.

Reduction base year and goals for GHG

To formulate its GHG reduction strategy, CWE Group has set 2025 as the base year, with targets to reduce
carbon emissions by 20% by 2030 and 40% by 2035, and the ultimate goal of achieving carbon neutrality
by 2050.

GHG reduction strategy and concrete action plan

CWE Group integrates carbon management into its operational strategies and plans to use a carbon
management platform to systematically consolidate Group-wide emissions data, enabling timely access to
information required for carbon management. The platform will also support comprehensive monitoring
of various GHG reduction initiatives, including improving energy efficiency, purchasing energy-efficient
equipment, installing solar power generation systems, and reducing GHG-related raw materials at the
source. These measures are intended to ensure that reduction efforts remain on track, proactively reduce
carbon emissions, and enhance operational competitiveness.

To engage management, implementation teams, and all employees in achieving GHG reduction targets
and improving energy efficiency, key project targets have been incorporated into operational
performance indicators and are used as a basis for employee performance evaluations and profit-sharing
incentives, thereby reinforcing accountability throughout the organization.

Achievement of GHG reduction goals

“ Measures and Performance in 2025

Replaced chillers, installed variable-frequency drives for water pumps, optimized
demand control for process air-conditioning equipment, and replaced air-
conditioning units in the stamping area, achieving annual energy savings of
1,102,559 kWh (equivalent to approximately 3,969 GJ).
Shut down standby air-conditioning units; used cooling water from the raw water
pond to replace chiller-supplied cooling for air compressors and electrostatic
precipitator cabinets; adjusted air-conditioning temperature settings; optimized air
compressor operating frequency; and installed automatic shutdown controls for
fans to reduce idle operating time, achieving annual energy savings of 164,035 kWh
(equivalent to approximately 590 GJ)
Conducted plant inspections, strengthened air-conditioning and lighting
management, adjusted street-light operating hours, and implemented variable-
Suzhou Plant frequency retrofits for cooling water pumps, chilled water pumps, exhaust fans, and
electrical panels, achieving annual energy savings of 1,118,000 kWh (equivalent to
approximately 4,025 GJ).

Total 8,584 GlJ

Taiwan Plant

Chengdu Plant




Sustainability Company Sustainable Growth & . (WE
Management Management Environment Prosperity Appendix

5.5 Third-Party Assurance Statement

% Assurance Statement of Sustainability Report

B Ao & 3R FR AT
Live Susthinkability CPAs Firm

12F., No. 221, Sec. 4, Zhongxiao E. Rd., Da'an
Dist., Taipei City 106448 , Taiwan (R.0.C.)

Ref. No. 26050007

Independent Limited Assurance Report

Chang Wah Electromaterials Inc.

We have completed limited assurance procedures for selected performance indicators included in
Chang Wah Electromaterials Inc. 2025 Sustainability Report. Based on these procedures, we issue
this Limited Assurance Report.

Assured Information and Applicable Criteria

The selected performance indicators (referred to as the “Assured Information™) and their
applicable criteria are detailed in Appendix 1: Summary of Assurance Items.

Management’s Responsibility
Management is responsible for preparing the Assured Information in accordance with:

® The “Regulations Governing the Preparation and Filing of Sustainability Reports by
TWSE Listed Companies,” issued by the Taiwan Stock Exchange;
@® The Global Reporting Initiative (GRI) Standards (Universal, Sector, and Topic
Standards);
® The Sustainability Accounting Standards Board (SASB) Standards; and
® The company’s internally designed criteria.
Management is also responsible for maintaining internal controls relevant to the preparation of the
Assured Information to ensure it is free from material misstatements, whether due to fraud or error.

Accountant’s Responsibility

Our responsibility is to perform limited assurance procedures in accordance with Assurance
Engagements 3000 (“Assurance Engagements Other than Audits or Reviews of Historical
Financial Information”). Based on the procedures performed and evidence obtained, we gim to
provide limited assurance as to whether the Assured Information (detailed in Appendix 1) contains
material misstatements.
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Compared to reasonable assurance engagements, the scope, timing, and nature of procedures for
limited assurance are more limited, resulting in a lower level of assurance.

Using professional judgment, we planned and performed the following procedures to obtain
sufficient evidence:

® Conducting inquiries with management and personnel involved in preparing the Assured
Information to understand policies, processes, internal controls, and information systems,
and to identify areas where material misstatements might exist.

® Performing tests on selected samples, including inspection, recalculation, re-performance,
observation, and analytical procedures, to gather evidence supporting the limited assurance
conclusion.

Inherent Limitations

Non-financial information, such as the Assured Information, has more inherent limitations
compared to financial information. These limitations include greater reliance on management’s
judgments, assumptions, and interpretations. Additionally, stakeholders may interpret non-
financial information differently.

Independence and Quality Management

We and our firm have complied with the independence and other ethical requirements outlined in
the Code of Ethics for Professional Accountants, which emphasize integrity, objectivity,
professional competence, confidentiality, and professional behavior.

Our firm also adheres to Quality Management Standard No. 1 (“Quality Management for
Accounting Firms”), which requires the establishment, implementation, and maintenance of
quality management systems, including policies and procedures to ensure compliance with
professional standards and applicable regulations.

Conclusion

Based on the procedures performed and evidence obtained, nothing has come to our attention that
causes us to believe the Assured Information contains material misstatements in any significant
respect as prepared in accordance with the applicable criteria.
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Other Matters

Following the issuance of this report, any changes made by Chang Wah Electromaterials Inc. to
the Assured Information or applicable criteria are the sole responsibility of the company. We do
not undertake any further assurance procedures for such changes.

Live S‘usﬁb\?wwf("ty Chas Fim

Live Susthinkability CPAs Firm
Taipei, Taiwan

Republic of China

May 30, 2026
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APPENDIX 1

SUMMARY OF SELECTED SUBJECT MATTER INFORMATION

No Assured Corresponding| Applicable Key Performance
Information Section Criteria Indicators
E’,:r)lig‘szgizga]r?;al seope 1 33 SASB 1. Scope 1 greenhouse gas (GHG) emissions:
2,693 tCOz¢
K {(eF Rl Energy TCSC- b Perflucrinated compound (PFC) emissions:
emissions from Management 110a.1 ’ Ne noriatec. {eomp) 7
: one
perfluorinated compounds
Indicators
Using 2025 as the base year, the Company has
established the following greenhouse gas reduction
targets:
®  Short-term (within 3 years): Reduce total
Scope 1 and Scope 2 greenhouse gas (GHG)
emissions by 3% and reduce carbon emission
intensity per unit of product by 5%.
® Medium-term (within 5 years): Achieve a
cumulative reduction of at least 10% in total
Scope 1 and Scope 2 GHG emissions and an
overall reduction of at least 20% in carbon
emission intensity per unit of product.
®  Long-term (beyond 5 years): Progressively
achieve carbon neutrality through the adoption
of low-carbon manufacturing processes and
Discussion of long- and continuous process optimization.
short-term strategy or plan Monitoring and Review Mechanisms
to manage Scope 1 33 SASB [lI.  Annual Monitoring:
2 |emissions, emissions Energy TC-SC- [Conduct annual GHG emissions inventories, third-
reduction targets, and an Management 110a.2 |party verification, consolidation of improvement
analysis of performance plans, and report implementation progress to the
against those targets Board of Directors and/or the Sustainability
Committee.
2. Internal and External Audits: 1
Engage an independent third-party organization to
verify GHG emissions annually. Internal supervision
and accountability reviews are conducted for
business units that fail to achieve their improvement
targets.
3. Climate Risk Assessment:
Identify climate-related financial risks in accordance
with the recommendations of the Task Force on
Climate-related Financial Disclosures (TCFD), and
implement carbon fee simulations and sensitivity
analyses to support climate risk management and
decision-making.

E;;Tp‘;‘::efl't‘:gﬁygf%"s“med’ 83 SASB [1. Total Energy Consumption: 369,182 GJ

3 s Energy TC-SC- 2. Percentage of Grid Electricity: 88.79%
electricity and

Management 130a.1  |Percentage of Renewable Energy: 1.30%
(3) percentage renewable
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Assured
Information

Corresponding
Section

Applicable
Criteria

Key Performance
Indicators

(1) Total water withdrawn,
(2) total water consumed;
percentage of each in
regions with High or
Extremely High Baseline
Water Stress

34
Water Resource
Management

SASB
TC-SC-
140a.1

1. Total Water Withdrawal: 1,519 ML

2. Total Water Consumption: 624 ML

The percentages of total water withdrawal and total
water consumption in areas with high or extremely
high baseline water stress were 47% and 58%,
respectively.

(1) Amount of hazardous
waste from manufacturing,
(2) percentage recycled

8i5
Waste
Management

SASB
TC-SC-
150a.1

1.  Hazardous Waste Generated: 14,702 metric
tons
2. Recycling Rate: 98%

Description of efforts to
assess, monitor, and reduce
exposure of workforce to
human health hazards

4.4
Occupational
Health and
Safety

SASB
TC-SC-
320a.1

Management Framework and Implementation
Strategy
Responsible Departments:
Occupational Safety and Health (OSH) Centers of]
the Company's manufacturing subsidiaries and the
Occupational Safety and Health departments at each
manufacturing site.
Relevant Internal Policies:
Occupational Safety and Health Policy, Work Safety
Regulations, Emergency Response Plan, and other
related internal policies.
Management Mechanisms:
In accordance with the principles and requirements
of the ISO 45001 Occupational Health and Safety
Management System, the Company regularly
convenes Occupational Safety and Health
Committee meetings, with employee representative
participation  meeting  applicable  regulatory
requirements. Risk assessments and hazard
identification are conducted to establish preventive
and corrective measures, while occupational safety
and health incident reporting, investigation, and
notification procedures are implemented.

Key Action Plans:

1. Operational Risk Management: Update hazard
identification records annually and strengthen
the management of high-risk operations.

2. Occupational Safety Training: Provide tiered
safety training programs for new employees,
contractors, supervisors, and personnel
engaged in designated high-risk operations.

3. Health Promotion and Employee Well-being:
Conduct regular health examinations and
promote mental health awareness through
health promotion initiatives.

4.  Safety Culture Promotion: Organize annual
Safety Week activities and conduct emergency
response drills to strengthen employees' safety
awareness and emergency preparedness.

5. Incident Investigation and Prevention:
Implement mechanisms for reporting and

correcting unsafe behaviors, and regularly
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No Assured Corresponding| Applicable Key Performance
Information Section Criteria Indicators
review and revise operational procedures to
prevent the recurrence of similar incidents.
E;Zg:;:zf:sglftﬂgr:;;y 4.4' SASB In 20.25, the Company incurred no monetary losses
% |proveedings aseciated with Occupational TC-SC- resulting from legal proceedings related to employee
enmployee health and safety Health and 32082 health and safety. The total monetary losses
I Safety amounted to NT$0.
42
Percentage of employees Talent NiAsH ;
8 that requite 8 work viss Attraction and TC-SC- |Percentage of Foreign Employees: 15.78%
: 330a.1
Retention
The Company is an electronic components
52 distributor and does not maintain inventories of raw
Description of the SASB SASB materials. Chang Wah Technology, a subsidiary of]
9 management of risks Standards for TC-SC- the Company, is a professional manufacturer of lead
associated with the use of the 4401 frames. For information on the risk management
critical materials Semiconductor . approach for its critical raw materials, please refer to
Industry Page 37 of the Chang Wah Technology
Sustainability Report.
Total monetary losses st\.gB
resulting from legal Standards for SASB  |In 2025, the Company incurred no monetary losses
10 |proceedings related to anti- the TC-SC- |resulting from legal proceedings related to anti-
competitive behavior R A 520a.1 |competitive behavior.
regulations Industry
Chang Wah is an electronic components distributor
rather than a manufacturing company and therefore
52 has no production output. The total production
S dAsf f SASB  |volume of its manufacturing subsidiaries is presented
11 [Total Production Volume | S :;"r $IOC 1 C.gC-  |below.
Semico:ductor 000.A ol =L
Tndisstry IC Lead Frames 117,093
LED Lead Frames 7,041
Total Production Volume 124,134
52 Chang Wah Electromaterials is an electronic
S A.SB components distribu.tc.)r. and does not own
Percentage of production Standards for SASB manufactur.mg fa.c1'l THos: The .Comp any’s
12 from owned facilities the TC-SC- |manufacturing subsidiaries are profe_ssnonal It_:ad
Semiconductor 000.B frame manufacturers, and 100% of their product!on
Industry is generated from their owned manufacturing
facilities.
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+» GHG Verification Statement

B F AL A 3t En F AT
Ref. No. 26050011 Live Susthinkability CPAs Firm

12F.,, No. 221, Sec. 4, Zhongxiao E. Rd., Da'an
Dist,, Taipei City 106448 , Taiwan (R.0.C.)

INDEPENDENT ACCOUNTANT'S LIMITED ASSURANCE REPORT
ON CHANG WAH ELECTROMATERIALS INC. AND ITS SUBSIDIARIES'
GREENHOUSE GAS STATEMENT FOR 2025

To the Management of Chang Wah Electromaterials Inc.:

We have performed a limited assurance engagement for the Management of Chang Wah
Electromaterials Inc. on the greenhouse gas statement of Chang Wah Electromaterials Inc. and its
subsidiaries for the period from 1 January 2025 to 31 December 2025 (the "Selected Information"),

as set out in Appendix 1.

Our limited assurance conclusion

Based on the procedures performed and the evidence obtained, nothing has come to our attention
that causes us to believe that the Selected Information for the period from 1 January 2025 to 31
December 2025 has not been prepared, in all material respects, in accordance with the Applicable

Criteria described below.

Scope of our work

Chang Wah Electromaterials Inc. engaged us to provide limited assurance in accordance with
Assurance Standard No. 3410, Assurance Engagements on Greenhouse Gas Statements, and the
agreed terms of engagement.

The Selected Information in scope of our engagement is as follows:

Selected Information Applicable Criteria

The greenhouse gas statement of Chang Wah | Greenhouse Gas Protocol (GHG Protoc;)l)
Electromaterials Inc. and its subsidiaries for the | and the basis of preparation adopted by
reporting period from 1 January 2025 to 31 | Chang Wah Electromaterials Inc. and its
December 2025, including the greenhouse gas | subsidiaries for the greenhouse gas

emissions and related disclosures presented in | statement.

Appendix 1.

The Selected Information should be read together with the Applicable Criteria. Our engagement

does not extend to information outside the Selected Information identified above.
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Inherent limitations of the Selected Information

The quantification of greenhouse gas emissions is subject to inherent uncertainty because of
incomplete scientific knowledge used to determine emission factors and the need to aggregate
emissions of different greenhouse gases. The data and methodologies used to estimate greenhouse
gas emissions may also give rise to measurement uncertainty, as different measurement techniques
may result in materially different measurements.

In addition, any internal control system, no matter how effectively designed and operated, cannot
eliminate the possibility that fraud, errors or irregularities may occur and remain undetected.
Because a limited assurance engagement is based on selective testing, we cannot guarantee that all

errors or irregularities, if present, will be detected.

Management's responsibilities

Management of Chang Wah Electromaterials Inc. and its subsidiaries is responsible for:

*  selecting and establishing the Applicable Criteria;

*  preparing, measuring, presenting and reporting the Selected Information in accordance with
the Applicable Criteria; and

*  designing, implementing and maintaining internal processes and controls relevant to the
preparation of the Selected Information so that it is free from material misstatement, whether

due to fraud or error.

QOur responsibilities

Our responsibility is to plan and perform the engagement to obtain limited assurance about whether
the Selected Information is free from material misstatement and to issue a limited assurance
conclusion based on the procedures performed and the evidence obtained.

The procedures performed in a limited assurance engagement vary in nature and timing from, and
are less in extent than, those performed in a reasonable assurance engagement. Consequently, the
level of assurance obtained in a limited assurance engagement is substantially lower than the
assurance that would have been obtained had a reasonable assurance engagement been performed.
Accordingly, we do not express a reasonable assurance opinion on whether the Selected

Information has been prepared, in all material respects, in accordance with the Applicable Criteria.
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Our independence and quality management

We have complied with the independence and other ethical requirements set out in the Code of
Professional Ethics for Certified Public Accountants, which is founded on the fundamental
principles of integrity, objectivity, professional competence and due care, confidentiality and
professional behavior.

Our firm applies Quality Management Standard No. 1, Quality Management for Certified Public
Accountant Firms, and accordingly maintains a system of quality management, including
documented policies and procedures regarding compliance with ethical requirements, professional

standards and applicable legal and regulatory requirements.

Key procedures

The procedures we performed were based on our professional judgment and included, among

others, inquiries, process observations, inspection of documentation, analytical procedures,

assessment of the appropriateness of the quantification methods and reporting policies, and
reconciliation or agreement with relevant records.

In carrying out our limited assurance engagement, we performed the following procedures:

¢ Through inquiries, obtained an understanding of Chang Wah Electromaterials Inc. and its
subsidiaries’ control environment and information systems relevant to emissions
quantification and reporting. We did not evaluate the design of specific controls, obtain
evidence of their implementation or test their operating effectiveness.

= Through inquiries of relevant personnel, obtained an understanding of the internal processes
and data used in preparing the Selected Information, the methodology for gathering
information, and the process for preparing and reporting the greenhouse gas statement.

»  Evaluated the appropriateness and consistency of the estimation methods establishe'd by
Chang Wah Electromaterials Inc. and its subsidiaries. The procedures performed did not
include testing the data underlying the estimates or independently developing our own
estimate to evaluate the estimates made by Chang Wah Electromaterials Inc. and its
subsidiaries.

e Performed analytical procedures and, on a selective basis, inspected relevant supporting
documents, compared selected data with underlying records, and assessed whether the
quantification methods and reporting policies were applied consistently.

«  Selected five sites for onsite visits and seven sites for virtual inspections to assess the
completeness of emission sources, data collection methods, source data and relevant

assumptions applicable to those sites. The selection of sites considered the contribution of the

-3 -
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sites to total emissions, the nature of emission sources and the sites selected in prior periods.
The procedures performed did not include testing the information systems or controls used
by those sites to collect and aggregate facility data.

*  Evaluated the overall presentation of the Selected Information in accordance with the
Applicable Criteria.

Other matter

After the issuance of this assurance report, we have no responsibility to perform any assurance
procedures on any subsequent changes made by Chang Wah Electromaterials Inc. and its

subsidiaries to the subject matter information or the Applicable Criteria.

Restriction on use and distribution
This assurance report is intended solely for Chang Wah Electromaterials Inc. and its subsidiaries’
voluntary greenhouse gas inventory and assurance purposes and should not be used for any other

purpose or distributed to other parties without our prior consent.

Lve Suthakability CPls Fim
Live Susthinkability CPAs Firm

Taipei, Taiwan

Republic of China

May 30, 2026
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Appendix 1: Summary of Assured Greenhouse Gas Information

Unit: metric tons of COze (tCO2e)

Greenhouse Gas Emission Category Emissions
Heope 1 . 2,693.3985
Direct greenhouse gas emissions

Foopede 2 p 45,550.8772
Energy indirect greenhouse gas emissions

Scope 3:

Other indirect greenhouse gas emissions 103,550.6305




